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MACDO-341  ^  13  r^B  1973 

SUBJECT:  Senior  Officer  Debriefing  Report  (RCS:  CSFOR-7^) 


Assistant  Chief  of  Staff  for  Force  Development 
ATTN:  FOR  OT  UT 
Department  of  the  Army 
Washington,  DC  20310 


1.  Ref:  AR  525-1^  (C). 

2.  In  accordance  with  reference  as  above,  the  Completion 
of  Tour  Report  of  Colonel  George  A.  Millener,  Jr.,  Senior 
Advisor,  1st  Infantry  Division  (ARVN),  is  inclosed.  A 

copy  of  the  subject  report  has  been  forwarded  to  CINCUSARPAC, 
for  information. 
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Major  General,  USAF 
Director  of  Operations 
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Not  Releasable  to  Foreign  '  '  '  'nals 
DcBRIiFIMG  REPORT 

Debrief  Report  by:  Colonel  George  A.  Killener,  Jr. 

Duty  Assignment:  Senior  Advisor,  1st  Infantry  Division  (ARVN) 

Inclusive  Dates:  20  Kay  1972  to  29  January  1973. 

1.  INTRODUCTIONS  The  period  of  this  report  includes  Division  operations 
during  the  defensive  battle  to  contain  the  North  Vietnamese  Army  (KVA) 

Spring  Offensive  of  1972,  the  GVN  counter-attack  and  stabilization  of  the 
tactical  situation  and  the  deployment  of  the  Division  at  the  effective  time 
of  the  cease-fire.  From  the  period  20  May  to  approximately  1  October  1972, 
the  Division  was  entirely  committed  to  the  defense  of  Thua  Thien  Province  and 
!iue  City.  All  efforts  and  resources  were  devoted  to  the  destruction  of 
eneiny  forces,  the  restoration  of  GVN  controlled  territory,  control  of  the 
tactical  area  of  responsibility  (TAuR)  and  protection  of  the  populated  low¬ 
land  areas  of  Thua  Thien  Province,  to  Include  £jL  1.  During  the  same  period, 
the  advisory  effort  was  iateiisified  due  to  the  unprecedented  use  of  US  com¬ 
bat  support  a.. sets j  however,  the  Advisory  establishment  continued  to  phase 
down  to  austere  manning  levels,  ns  a  result,  Vietnamization  was  accelerated 
to  permit  AKVi.  control  of  US  canb&t  support  assets  under  Advisor  monitorship, 
and  in  sane  cases  supervision.  During  the  period  of  this  report  US  Advisory 
efforts  were  reduced  canmensurotely  ',4th  the  reduction  in  Team  strength. 
Ultimately  the  Advisory  Team  was  only  capable  of  maintaining  an  appreciation 
of  the  tactical  situation  and  providing  required  reports  to  higher  head¬ 
quarters. 

2.  ORGANIZATION*  The  1st  Iofantry  Division  is  organized  &j  shown  in 
Inclosure  1.  The  division  consists  of  four  regiments  rather  than  the  normal 
three  with  the  51st  Regiment  being  assigned  on  1  Gsptember  1972.  The  regi¬ 
ments  of  the  division  continue  to  employ  four  battalions  per  regiment  with  the 
fourth  battalion  (strike  force  battalion)  consisting  of  a  reduced  strength 
headqiwrters.  The  four  battalion  configuration  is  used  principally  to  alle¬ 
viate  tne  coamand  and  control  problem  generated  by  the  large  TAOft. 

3.  PaRSUJ*ELx  a.  General.  There  is  virtually  no  advisor  effort  in  the  G1 
area.  During  the  report  period,  the  G1  position  has  been  filled  by  two  high¬ 
ly  qualified  officers,  UC  Chuong  and  UC  Tho.  Both  are  excellent  staff 
officers  and  professional  administrators.  Additional  hetvy  emphasis  on 
personnel  management  has  been  applied  by  the  most  recent  commanding  general, 

BG  Than.  Personnel  losses  incurred  by  the  division  sires  March  1972 
severely  depleted  the  ranks  of  junior  officers  and  NOO  leaders.  Since 
October  1972  the  CG  has  personally  stressed  and  supported  a  comprehensive 
program  to  retrain  and  refit  the  maneuver  battalions  through  a  program  of 
rotation  from  active  combat  areas  to  regimental  rear  areas  whene  s  combined 
division  and  regisental  teem  conducted  the  program.  Strength  as  of  19  Jan¬ 
uary  1973  is  shorn  in  Inclosure  2.  2 
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b.  Quality. 

(1)  Training.  From  the  period  April  -  August  1972,  the  division 

was  totally  committed  to  coabat  operations  and  sustainea  significant  casualties 
among  unit  leaders.  The  reality  of  the  tactical  situation  dictated  that 
training  would  be  accomplished  in  the  fax  hole.  The  division  secured  the 
initiative  on  approximately  1  September  1972  wnich  permitted  a  greater 
opportunity  to  emphasize  unit  training  programs  and  specialized  training. 
Responsible  leaders  of  the  division  are  highly  cognizant  of  the  importance  of 
training,  particularly  the  training  of  unit  level  cadre,  and  have  maintained 
steady  pressure  at  every  level  to  aonieve  the  training  goals.  The  unusual 
professionalism  and  competence  of  the  general  st&fi  of  the  1st  Division  should 
also  be  noted.  In  every  staff  functional  area,  particularly  the  02,  03,  and 
Gi*,  the  primary  staff  officer  coo  dbuted  immeasurably  to  the  success  of  the 
division  through  a  consistently  superior  performance  of  duty.  The  planning 
and  decision  making  cycle  at  division  level  closely  approximates  doctrinal 
procedures  for  equivalent  Ud  staffs  and  its  quality  far  exceeds  that  found 
at  regimental  and  lower  levels  of  the  civxsicn. 

(2)  Leadership.  As  in  at y  divisional  s ize  unit,  the  quality  of 
leadership  is  distributed  over  a  normal  curve.  The  quality  of  leaderBhip  from 
toe  division  through  regimental  and  battalion  levels  is  uniformly  excellent.  The 
quality  of  leadership  at  company  and  lower  levels  begins  to  become  more  erratic; 
although,  it  ahoula  be  considered  as  generally  good.  During  the  period  of  this 
report  there  have  been  two  division  commanders  and  one  cting  division  commander* 
The  acting  division  commander  was  the  ADC,  Col  Diem  who  is  evaluated  in  p  xa 
3b(v)  below.  From  May  through  August  the  ax  vision  was  commanded  by  HI  Pbu  who 
was  relieved  for  reasons  of  ill  health  oy  BO  Titan. 

(a)  Commanding  General,  DO  Than.  Qen  Than  assumed  command  of 
tue  division  on  approximately  5  October  1972.  iie  is  an  apparently  aighly 

s Killed,  intelligent  ana  extremely  professional  , oldie r.  It  is  difficult  to 
rate  Gen  Tom's  ability  to  direct  the  tactical  operations  of  the  division  in 
the  same  context  as  the  precious  command  era  during  the  reporting  period  be¬ 
cause  of  the  grossly  different  tactical  anvironment.  Qen  Than  inherited  a  very 
stable  Taut  in  wnich  the  opposing  enecy  forces  had  been  thoroughly  defeated 
during  L&M  bCti  u 5.  Notwithstanding  the  division's  dominance  in  the  TAoti, 
operations  continued  ic  the  same  axilleu  and  aggressive  manner  that  have  charac¬ 
terized  division  operations  in  toe  past.  Taking  advantage  of  an  ability  to 
travel  to  forward  field  locations,  Gen  Than  oegan  a  program  of  daily  visits  to 
units  engaged  in  oombat  to  personally  stress  the  improvement  of  the  individual 
soldier.  He  is  obviously  respected  sod  admired  by  ail  subordinates  because  of 
his  ability*  experience,  ana  soldierly  mien.  Although  untried  in  battle,  to 
the  extant  of  hie  predecessors,  Gen  Than  displays  the  qualities  of  leadership 
which  would  seem  to  indicate  his  potential  for  success. 

(b)  Assistant  Division  Commander,  Col  Diem  is  an  outstanding 
AIC.  He  scdompiishes  most  of  the  current  tactical  planing  and  supervises  tbs 
division  scheme  for  the  integration  of  fire  support  with  maneuver.  Col  Diem 
is  aggressive,  has  a  *  no  nonsense  *  view  toward s  military  operations  and 
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has  the  respect  of  subordinates.  For  an  extensive  period  of  time,  Col  Diem 
performed  as  acting  division  commander  in  a  highly  commendable  manner. 

Assuming  command  at  a  time  when  the  tactical  situation  permitted  more  vigorous 
offensive  action  then  since  the  beginning  of  the  HVA  offensive,  he  launched 
the  division  on  a  series  of  well  planned  operations  that  ultimately  rendered 
the  32*,B  kVa  Division  ineffective,  restored  the  battle  area,  and  placed  the 
division  in  an  advantageous  defensive  posture. 

(c)  Regimental  Leaders.  See  para  9. 

(d)  Personnel  Management.  The  morale  of  the  division  is  good. 
The  Commanding  General  has  a  keen  insight  into  the  psychological  basis  for 
esprit  and  elan,  he  constantly  urges  responsible  leaders  to  establish  incen¬ 
tives  for  performance  and  tes  developed  a  system  for  the  recognition  of 
achievmant,  reduction  in  AiiUL  and  desertion  rates,  and  assistance  for  depen¬ 
dents.  The  G1  and  AG  appear  to  manage  the  division's  personnel  assets  with 
professional  aplomb..  The  division  strength  is  normally  maintained  at  a 
relatively  high  level  without  serious  shortfall  in  grade  or  MOS  structure. 

4.  j hTELLIGhhCE*  a.  Government  Intelligence  Organization. 

(1)  Mission.  The  organization  handling  intelligence  for  the  1st 
Division  is  the  G2,  his  staff  and  military  intelligence  detachment  (MID). 

The  mission  of  the  G2  is  to  provide  « ccurste  and  timely  estimates  on  enemy 
intentions,  capabilities,  and  the  overall  enemy  situation  within  the  Division's 
AC  and  adjacent  AOs.  The  intelligence  estimates  ext  provided  for  the  camtian- 
ding  general. 

(2)  Functions.  The  G2  derives  information  on  the  enemy  from  a 
variety  of  sources.  Its  orpuiic  A5TD,  sensors,  VR,  Flis,  documents,  agents, 
radar,  and  an  analysis  of  a  combination  of  sources.  The  information  is 
gathered  by  the  subordinate  section  of  the  G2  and  MID  and  analy sized  and 
disseminated  to  the  CC  and  Div  Staff  for  input  on  operations. 

(3)  Organization.  The  G2  section  is  organized  with  four  sections* 
Admin,  order-  of  battle,  terrain,  and  weather,  and  a  G2  air  section. 

(4)  Capabilities.  The  C2  and  his  staff  are  vtrj  effective  and 
produce  considerable  accurate  and  timely  information  for  the  CG  and  his 
st-%ff .  The  current  G2  was  the  MID  commander  for  several  years  and  worked  un- 

d  r  thv;  former  G2  who  did  an  exceptional  job  in  reorganizing  and  re- vita  listing 
the  G~.  section  into  the  strongest  staff  section  in  the  1st  Division.  At  the 
present  time  the  G2  is  capable  of  predicting  most  enemy  operations  in  the 
1st  Division  Tntift,  I H*  aSTD  has  continually  been  the  primary  source  of  the 
G2's  most  accurate  and  timely  information  on  the  enemy.  The  G2  and  his  utaff 
ate  moat  effective  in  exploiting  enemy  document?  and  VC/1»VA  PV.s  end  Hoi  Chanhs. 
Vdthout  exception  when  documents  and  PVi/Hoi  Chanhs  appear  at  the  Division 
Hgs  the  G2  and  hie  eiaff  work  until  the  job  has  been  completed  and  produce  a 
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report  to  the  CG  and  for  subordinate  commands  >dthin  the  Div.  This  hard  work 
and  timeliness  has  prid  off  vath  considerable  success  in  Div  operations. 

b.  Evaluation  of  Intell  efforts. 

(1)  Significant  limiting  factors.  The  lack  of  sufficient  mobility 
to  implant  sensors,  perform  visual  aerial  reconnaissance  of  the  AO,  conduct 
Air  Cav  missions  and  long  range  reconnaissance  patrolling  into  enemy  held 
territory  are  probably  the  most  significant  limiting  factors.  The  lack  of 
technical  training  and  ability  also  limits  the  G2  in  collecting  and  properly 
understanding  some  forms  of  intelligence  gathered.  Although  they  have  a 
technical  intelligence  section  in  the  MID,  the  1st  Division  G2  receives  little 
information  from  this  source.  The  G2  also  fails  to  properly  exploit  captured 
enemy  equipment.  The  departure  of  US  assets  is  causing  a  serious  problem  to 
the  G2.  The  receipt  of  photo  coverage  of  the  1st  Division  AO  is  no  longer 
timely  and  soon  is  expected  to  be  close  to  non-existent.  The  targeting 
capabilities  of  the  combined  G2/G3/Arty  sections  have  failed  to  produce  a 
sufficient  number  of  accurate  hard  targets  for  TAC  air,  although  they  have 
had  some  success  for  B-52  and  massed  arty  strikes. 

(2)  Coordination  between  agencys.  The  G2  coordinates  regularly 
with  all  intell  agencies  within  the  1st  Division,  province,  district,  and 
the  city  of  Hue.  The  coordination  is  effective,  although,  most  of  the  infor¬ 
mation  is  provided  by  the  G2.  At  times,  each  agency  holds  onto  information 
refusing  to  give  it  to  other  agencies  until  it  is  too  late  for  further  re¬ 
action.  This  causes  some  inefficiency  and  inaccurate  accounts  between  agencies. 

(3)  Penetration  of  Insurgent  Forces  in  Infrastructure.  This  mission 
is  no  longer  conductad  by  the  1st  Division. 

( U )  Effectiveness  of  Canauni  cations.  Ccr  muni  cation  security  is  one 
of  the  weakest  areas  within  the  1st  Division  G2.  A  recent  enemy  PW  stated  the 
hVA  intercept  and  understand  ARVf:  intentions,  operations!  and  dispositions 
from  A RTO  radio  communications.  Nearly  all  attempts  to  improve  radio  security 
have  failed. 

(5)  Adequacy  to  Supply  Counterintelligence  Requirements.  Counter- 
intelligence  is  conducted  by  the  Military  Security  Service#  (KS$)  end  is  not 
under  the  G2,  therefore  the  AKTO  G2  has  little  to  do  with  counterintelligence. 

c.  Counterintelligence. 

(1)  Mission.  The  Military  Security  Services  (MSS)  conduct  all 
counter  intelligence  activities  for  the  1st  Division.  Their  primary  mission 
is  to  regulate  movement  of  personnel  in/on  various  basecamp  locations.  This 
is  djco  through  security  checks  conducted  on  civilian  and  military  personnel 
in  cooperation  with  t he  National  Police. 

(2)  Function.  The  KSS  conducts  investigations  on  'let names#  civi¬ 
lians  and  military  personnel  end  reports  to  the  OG.  Interrogations  are 
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conducted  on  VC/1»VA  ptfs  and  Hci  Chsmhs  and  this  information  ie  passed  on  to 
the  G2.  The  MSS  cooperates  with  many  other  agencies,  comparing  information 
and  passing  on  their  evaluations  to  the  G2  and  the  CG. 

(3)  Organization.  The  MSS  is  subordinate  to  the  G5  and  has  teams 
down  to  regimental  level.  The  MSS  Chief  is  a  LTC  slot,  however,  it  is  headed 
by  a  Cpt  in  the  1st  Division. 

(4)  Capability.  The  MSS  is  only  effective  in  its  primary  function 
of  granting  security  clearances  to  Vietnamese  civilians  who  enter  ARVE  in¬ 
stallations.  However,  in  this  capacity  they  are  basically  inefficient  and 
corrupt.  They  have  little  capability  in  denying  enemy  information  from  ARVM 
installations  and  seldom  are  accurate  on  pending  enemy  attacks.  Aside  fraa 
security  clearances,  they  produce  a  lot  of  paperwork* 

5.  OPERATIONS*  «.  Goals  (Mission).  The  mission  of  the  division  is  to  defend 
Thua  Thien  Province,  Hue  City,  to  include  the  port  facilitiee,  and  to  secure 
(JL  1  within  the  TAGR.  Concurrently,  the  division  is  engaged  in  a  vigorous  pro¬ 
gram  of  maximum  assistance  to  the  Sector  forces  in  the  fora  of  PQL/War  pro¬ 
grams  aimed  at  maintainging  the  confidence  of  the  population  in  the  govern¬ 
ment's  ability  to  protect  them. 

b.  General  Concept.  During  the  period  May- September  1972,  the  Division 
deployed  its  forces  along  the  primary  routes  of  approach  to  Hue  from  the 

A  Shau  Valley  conducting  a  defense  in  the  Jungled  mountains  as  deep  to  the 
southwest  as  possible.  These  routes  were  generally  the  Bo  River  and  Road  7T, 

Fct  547  and  Gorman's  Road  with  the  primary  ap, roach  being  Rt  547.  During  the 
period  September  1972-January  1973  the  division  assumed  a  monsoon  posture  by 
occupying  fire  bases  along  key  terrain  from  which  ccmpaxjy-eized  elements  con¬ 
ducted  offensive  clearing  operations  to  deny  iiVA/VC  access  to  the  populated 
lowlands  and  to  uncover  anc  destroy  caches  of  war  materiel.  Operations  during 
the  monsoon  season  were  largely  dictated  by  the  effects  of  heavy  rains, 
limited  visibility  restricting  all  forms  of  sir  operations,  and  tr&fflcabillty 
of  th*  terrain.  During  the  period  Movember  1972-Jaaur.ry  1973#  the  emphasis 
of  division  operations  was  placed  on  continuous  offtnsive  search  operations 
along  enemy  infiltration  routes  to  the  populated  areas  prior  to  the  cease  fire. 
These  operations  served  to  spoil  enemy  plans  to  establish  opsrating  bases  in 
the  Piedmont  areas  adjacent  to  the  lowlands,  maintained  the  momentum  of  the 
initiative  for  division  forces,  and  seriously  depleted  the  enemy's  capability 
to  mount  significant  operations* 

c.  Susrvuyr  of  Operations  of  Nets.  During  the  reporting  period,  the 
division  engaged  in  three  major  operations  consisting  of  1AM  30&  45/72,  LAM 
3CK  0/72,  and  UKSGii  1/73.  UK  30k  45/72  was  launched  on  5  March  1972  in 
reaction  to  an  apparent  buildup  of  enemy  forces  and  materiel  in  the  Dong  Cu 
Hong  (ID  5802)  -  FSB  Veghel  (ZD  $49035)  tree*  The  attack  was  launched  earlier 
than  normal  for  the  start  of  dry  season  operations*  Although  UK  SOM  45/72 
was  initiated  as.  an  independent  operation  it  became  apparent  after  the  MVA 
offensive  of  28  "arch  that  1st  Division  operations  had  pre-empted  a  coor- 
dinated  offensive  again*  ft*  from  envy  forces,  operating  on  two  major  sale* 
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In  the  initial  phase  of  the  operation,  i.e.,  prior  tp  28  March  1972,  elements 
of  two  division  regiments  engaged  the*  6th  NVA  Regt  at  Deng  Cu  Hong.  Assisted 
by  massive  fire  support  to  include  B-52  strikes,  heavy  casualties  were  in¬ 
flicted  on  the  enemy  and  friendly  objectives  were  attained  on  18  March  1972. 

The  enemy  was  forced  to  prematurely  commit  major  reinforcements  from  the  324B 
i*VA  Division  consisting  of  the  29th  and  803rd  Regiments.  Launching  heavy 
attacks  to  include  massive  attacks  by  fire,  enemy  pressure  forced  friendly 
forces  to  withdraw  fraa  the  battle  area.  To  cope  with  the  superiority  in 
nuabers  of  enemy  forces,  the  7th  Cav  Regt  and  the  54th  Regt  were  committed  to 
blocking  positions  along  Rt  547  in  the  vicinity  of  FSB  Bastogne  (YD  t25  096). 
Coinciding  with  the  enemy  offensive  across  the  DM2  unprecedented  enemy  action 
was  initiated  ; gainst  FSB  bastogne.  Taking  advantage  of  monsoon  weather  for 
movement,  the  density  of  enemy  AA  weapons,  57®n  and  75&m  RR  wea  ons  was  greatly 
increased  ar.ound  FSB  Bastogne  which  adversely  affected  the  division's  capability 
to  resupply  and  aedevac.  By  1  April,  division  forces  exploiting  the  delaying 
action  forward  of  FSB  Bastogne  established  a  sound  defensive  line  extending 
fraa  FSB  King  (ID  623  143)  to  FSB  Bastogie/GP  Checkmate  to  FSB  Birmingham 
(YD  704  102).  7 he  month  of  April  saw  the  fiercest  fighting  of  the  war  and 
became  a  battle  of  attrition  by  firepower  with  heavy  use  of  indirect  fire, 
tactical  air  and  B-52  strikes.  Due  to  the  inability  of  the  division  to  con¬ 
duct  aerial  resupply  or  medical  evacuation  owing  to  the  heavy  concentration 
of  AA  weapons,  FSB  Bastogne  was  abandoned  on  28  Ar"il.  Friendly  farces  occu¬ 
pying  the  line  King  to  Birmingham  blocked  further  enemy  advance  ?nd  virtually 
destroyed  the  29th  Regt  while  it  was  withdrawing  ffan  the  battlefield.  Cn  15 
May  and  25  May  FSB  Bastoga*  and  OP  Checkmate  ware  recaptured  and  the  threat  of 
further  enemy  advance  against  Hue  from  the  southwest  was  greatly  reduced. 
Throughout  May  and  June  friendly  forces  continued  to  defend,  but  with  an 
offensive  spirit.  The  area  of  friendly  control  was  expanded  with  successful 
airmobile  operations  southwest  of  FSB  King  and  southeast  of  Bastogae/Checkmat* 
in  the  Son  Na  area  (YD  6406).  With  the  introduction  of  long  range  enemy 
artillery  in  the  1st  Division  TACR  which  was  capable  of  attacks  against  Hue 
and  key  logistical  and  commend  and  control  facilities,  it  was  required  to 
establish  greatmr  depth  to  the  battlefield.  1st  Division  forces  launched  a 
new  attack  to  destroy  remaining  forces  of  the  324B  «VA  Division  on  22  July 
1972.  This  attack  coincided  with  a  tsbnewed  attack  by  the  324B  Division.  The 
Bastogne-Son  Ha  area  erupted  in  the  bloodiest  battla  of  the  campaign  with  the 
greatest  use  of  firepower  by  both  sides  yet  seen  in  the  war.  Enemy  force*  in 
control  of  the  high  ground  surrounding  Bastogne  to  include  OP  Checkmate, 
whose  lots  presaged  the  new  attack*,  were  able  to  frustrate  friendly  attempts 
to  maneuver.  .  On  26  July  FSB  Bastogne  was  again  abandoned  1  however,  friendly 
force#  maintained  a  stable  defensive  line  across  Rt  547  only  2  kilometers 
northwest  of  Bastoga*.  Until  4  August,  wtwn  Bastogne  and  Checkmate  were  re- 
occupied,  US  tactical  air  and  B-52  strikes  c cabined  with  massed  artillery  to 
relentlessly  attack  enemy  positions  and  destroy  him.  In  retrospect,  it  is 
now  dear  that  the  period  26  July  to  4  August  provided  the  climax  of  the  1st 
Division  defense  of  Sue  end  was  the  most  critical  time  since  April.  Massive 
use  of  B-52  strikes  closely  integrated  with  the  sc  hast  of  ground  maneuver  a* 
an  innovative  font  of  close  air  support  was  a  primary  reason  for  the  eventual 
of  fri«u,  ferc  10  .  taMta.  «*.  1b. 
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the  initiative  on  4  August  and  conducted  highly  successful  clear ig  opera¬ 
tions  to  the  southwest  ultimately  restoring  the  TACR  as  it  existed  on  5 
March  1972,  the  beginning  of  LAM  SCH  45/72.  I4tf  SOM  63/72  marked  the 
assumption  of  a  mansoco  posture.  Division  farces  were  deployed  along  a  line 
of  Key  fire  bases  and,  more  iiportantly,  the  lessons  of  the  canpaing  were 
well  learned  with  the  occupation  of  key  terrain  features  well  forward  of  the 
monsoon  line.  With  the  key  terrain  dominating  the  routes  of  approach  occu¬ 
pied  by  friandly  farces  &  mere  judiciaous  use  of  troops  was  accomplished 
permitting  efet&y  of  force  operations  throuhgout  the  TAOR  reaching  from  the 
Song  Bo  River  in  the  northwest  to  the  Hai  Van  Pass  in  the  south  east. 

During  this  period  continuous  search  and  clear  operations  were  conducted 
resulting  in  the  finding  of  large  quantities  cf  war  materiel  and  the  con¬ 
tinued  frustrating of  enemy  attempt!  to  establish  a  significant  threat  to 
Hue  and  the  populated  coastal  low  lands  adjucent  to  £L  1.  Commencing  with 
LAM  SON  1/73  the  1st  Division  focused  its  efforts  on  the  protection  of  the 
population  during  the  pre-cease  fire  period.  Using  sector  forces  under  its 
operational  control 'for  the  ttiesion  of  local  protection  of  key  points,  in¬ 
habited  areas,  and  the  LOC  diviM.on  farces  conducted  search  and  destroy 
operations  in  the  Mountainous  areas  providing  a  refuge  to  enemy  forces. 

While  keeping  the  enemy  off  balance  and  unable  to  mass  sufficient  forces 
for  significant  operations, a  vigoricus  program  of  patrolling  and  ambush 
was  accomplished  in  the  piedmont  area  to  prevent  infiltration  for  food 
collection,  proselyting  or  contact  with  the  VGJ.  Results  of  operations 
described  above  are.  as  follow?! 

(1)  LAM  SON  45/72  (5  Har-19  Sep  72J 

Fri  KIA  1201  fc,  KIA  14,582 

Fri  VOA  4991  POW  32 

Ralliers  2 

Ind  Wpna  2,640 

Crew 

Served  Wjpnwl,1123 

(2)  UK  SCK  63/72  (20  Sep  -  31  Dec  72) 


FRI  KIA  142  BH  KIA  1,446 

FRI  WIA  560  FCW  5 

Ralliers  1 

lad  kfens  533 

Crew  Served 
Wjpns  135 


d.  Training.  During  the  conduct  of  LAK  30li  45  a  high  percentage  of 
casualties  wore  inflicted  upon  unit  leaders  and  individual  soldiers.  The 
criticality  of  the  tactridli  situation  coupled  with  the  requirement  for  the 
total  committment  of  maneuver  battalions  in  a  large  TA0l<  precluded  normal 
training  cycles.  The  effects  of  the  loss  of  battle  seasoned  leaders  further 
degraded  the  quality  of  training.  Due  to  these  circumstances  the  proficiency 
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of  units  and  individuals  was  below  the  normal  standards  of  the  1st  Division 
for  a  brief  period.  During  September  with  the  advent  of  a  more  favorable 
and  stable  tactical  Environment,  regular  rotation  of  battalion  sized  units 
from  combat  operations  to  base  areas  for  formal  training  and  refitting  was 
accomplished.  Overall,  the  quality  and  quantity  of  training  in  the  1st 
Division  is  adequate  with  one  often  neglected  exception,  officer  training. 

The  area  of  formal  training  for  officers  particularly  junior  staff  officers, 
except  for  on-the-job  training,  is  notably  deficient.  The  rapid  expansion 
oi  AH Wli  officer  corps  and  limited  opportunity  for  advanced  and  senior 

officer  schooling  has  also  contributed  greatly  to  the  problem.  The  effects 
of  the  problem  most  seriously  impact  on  the  functioning  of  staffs  at 
battalion  and  higher  levels.  As  the  complexity  of  staff  procedures  increases 
the  deficiency  becomes  more  acute  until  at  division  level  it  serves  as  a 
crippling  factor  in  the  command  and  control  system.  The  1st  Infantry  Division 
Training  Center  located  at  Camp  Nguyen  Hue  conducts  individual  and  specialized 
training  for  the  division  and  has  successfully  met  the  requirements  of  the 
division. 

6.  LOGISTICS*  Supply.  The  supply  system  of  the  1st  Division  is  effective. 

LTC  Nhon,  G4  of  the  Division,  meets  weekly  with  the  logistics  personnel  of  the 
regiments  and  1st  Log  Bn  to  insure  supply  problems  are  solved  adequately  and 
that  requests  and  issues  are  promptly  handled.  However,  more  emphasis  has  to 
be  placed  on  the  necessity  for  current  follow-up  on  requisitions  and  reconcili¬ 
ations  of  outstanding  due  outs.  This  is  particularly  important  at  company 
thru  battalion,  regiment  to  division  levels.  Regimental  S4s  are  being  encouraged 
to  work  closely  with  let  Log  Bn  Supply  Company.  ersonnel  who  work  in  the  G4 
section  and  support  units  appear  to  be  adequate ly^rained  to  perform  their 
mission  after  attending  the  logistics  training  schools.  Through  participation 
in  numerous  operations,  especially  LAM  SON  45  and  LAM  SON  £>3,  their  skills  have 
been  perfected.  Supply  shortages  exist  because  of  usage  and  losses  sustained 
during  LAM  SON  45.  Lensatic  compasses,  l«elmet  liners,  81  and  4»2  mm  mortar 
rounds  and  tubes  for  105om  howitzers  are  considered  by  the  Division  as  critical 
items.  Advisors  have  been  checking  all  available  channels  to  determine  the 
av? liability  of  105nan  tubes.  However,  no  answer  has  been  received.  Ae  a  general 
rule,  major  end  items  are  quickly  received  while  other  items  of  supply  and 
repair  parte  may  take  considerable  time. 

b.  Transportation.  The  Division  has  adequate  2\  ton  trucks  to  accomplish 
its  mission.  Approximately  2/3  of  the  trucks  deadlined  occurs  within  artillery 
battalions,  the  logistics  battalion  and  the  transportation  company.  These  units 
are  continually  engaged  in  transporting  ammunition  and  supplies  to  field  loca- 
*  ions. 


c.  Maintenance.  Major  Ngsi,  the  maintenance  company  commander,  has  superb 
facilities  and  operates  ar.  excellent  maintenance  program.  His  personnel  are 
well  trained  and  experienced.  This  company  repairs  artillery  pieces,  small 
arms,  radios,  wheeled  vehicles,  and  tracks.  Repair  parts  accountability  and 
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and  storage  are  excellent.  However,  the  resupply  of  repair  parts  is  slow 
causing  considerable  deadline  of  vehicles  and  artillery  pieces.  Requisitions 
have  been  checked  by  the  advisor  and  found  to  be  currant  and  up-to-date.  If 
the  shortage  of  engines,  transmissions,  clutches  could  be  solved,  this  company 
would  be  able  to  give  the  Division  excellent  maintenance  support.  The 
Transportation  company  also  has  experienced  people,  good  equipment  and 
facilities.  This  company  receivts  many  of  its  repair  parts  from  the  mainte¬ 
nance  company.  If  the  repair  parts  would  arrive  quickly  a  better  maintenance 
activity  could  be  maintained.  The  rebuild  program  continues  to  improve.  The 
supply  campary  is  evacuating  rebuild  items  in  a  timely  manner  while  the  rebuild 
depot  has  Improved  their  maintenance  and  return  of  the  finished  item  to  the 
user. 

7.  CCMhUhlCATIOIiS «  Day  to  day  sigpal  operations  are  well  run  with  few 
problem  areas.  The  planning  and  coordination  by  the  divisional  signal 
staff  and  execution  by  the  signal  battalion  provides  adequate  communications 
support  during  operations.  The  division  relys  heavily  on  the  use  of  tele¬ 
phone  communications  with  all  of  the  attendant  problems  particularly  in  the 
area  of  communications  security.  Generally  ccmmunications  security  is  deplora¬ 
ble  particularly  over  command  and  operations  nets  where  it  should  be  most 
stringent.  "  Circe  n  type  codes  are  distributed,  but  not  used  to  any  great 
extent.  It  has  been  noted  that  commanders  unfailingly  complain  of  shortages 

in  the  rate  cf  supply  for  batteries  to  power  the  Am/FRC-25  radio. 

8.  CCMBAT  SUPPORTS  a.  Artillery.  The  1st  Division  artillery  is  extremely 
effective  and  responsive  to  the  fire  support  needs  of  the  maneuver  commanders. 
The  division  artillery  has  achieved  two  significant  accomplishment a  even  rarely 
found  in  com- arable  US  organizations.  As  a  result  of  KACv  emphasis  on  the 
Implementation  of  current  doctrine  for  fire  support  coordination  and  improved 
accuracy  of  fires  the  division  vigorously  implemented  the  concept  of  a  single 
manager  system  for  fire  support  coordination  by  establishing  fire  support 
coordination  centers  under  the  supervision  of  the  senior  artillery  man  at  each 
appropriate  level.  These  FSCC  effectively  coordinated  all  firs  support  to 
include  tactical  air  and  naval  gunfire.  Great  strides  were  made  in  the 
continuing  effort  to  improve  accuracy  of  fires.  The  dormant  meterological 
section  was  revitalised  and  provides  two  artillery  met  messages  daily.  A 
survey  plan  for  the  TAOft  which  inoluded  four  schemes  for  the  establishment 

of  survey  control  was  implemented  and  is  close  to  completion.  A  target  area 
survey  to  provide  additional  registration  points  is  also  underway.  A  program 
of  daily  registrations  is  emphasised.  All  of  these  programs,  combined  with 
careful  gunnery  techniques,  have  served  to  improve  the  accuracy  at  fires  as 
well  as  providing  the  improved  responsiveness  through  first  round  accuracy 
and  conservation  of  umuniticn  through  greater  effectiveness* 

b.  Tactical  Air.  During  tbs  period  May  through  August  the  division 
made  heavy  use  of  tactical  dose  air  support  as  well  as  B-52  strikes.  The 
use  of  US  provided  air  support  was  a  key  fatter  in  the  success  of  the 
division  during  14M  SOM  45.  Unfortunately  the  lavishnese  of  use  often 
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resulted  in  inadequate  maneuver  by  ground  forces  and  an  over-reliance  on 
the  effects  of  air  fire  power.  Too  often  the  immediate  application  of 
organic  indirect  and  direct  fire  weapons  was  needle  ss'Uty  delayed  while 
waiting  for  tactical  air  to  arrive  in  the  target  area.  Conversely,  the 
lack  of  ah.  adequate  airspace  coordination  system  often  needlessly  preclu¬ 
ded  the  simultaneous  application  of  various  forms  of  firepower  on  targets 
of  high  value.  US  advisors  were  most  gainfully  employed  in  the  area  of 
assisting  the  ARVN  to  properly  use  tactical  close  air  support.  If  any 
expertise  has  been  passed  it  is  primarily  in  creating  an  awareness  of 
fire  support/  air  space  cocrdination. 

o.  Aviation.  US  Army  aviation  support  to  the  1st  ARVN  Division  has 
been  outstanding.  The  selfless  dedication  and  spirit  of  Army  aviation 
and  crewman  marks  a  fitting  end  to  the  history  of  US  Army  Aviation  in 
Vietnam.  In  an  attempt  to  "Vietnamize11  VNAF,  division  advisors  grad¬ 
ually  restricted  the  use  of  US  assets  in  favor  of  VNAF  utilyzation. 

Because  of  the  extreme  confidence  of  ARVN  in  the  capabilities  of  US 
aviation  versus  VNAF  it  was  often  a  difficult  task;  however,  the  non- 
availabilty  of  US  avaticn  assets  ultimately  forced  the  conversion  of 
ARVN  particularly  in  the  area  of  aerial  resupply  and  medical  evacuation. 
Unfortunately,  the  overall  performance  of  VNAF  helicopters  in  support  of  the 
let  Division  tends  to  be  generally  inadequate  for  a  variety  of  reasons.  At 
_<m98  VIAF  helicopter  support  was  superb,  but  an  underlying  current  of  un- 
cooperativeneas  and  a  lack  of  sense  of  urgency  undermines  the  close  partner¬ 
ship  that  is  necessary  between  the  ground  commander  and  his  aviation  support. 
This  poor  relationship  caused  by  the  separation  of  the  airman  from  the  command 
authority  of  a  ground  commander  may  prove  to  be  an  insurmountable  problem. 

The  poor  support  from  VNAF  helicopters  is  compounded  by  their  lack  of  availa¬ 
bility  due  to  excessive  down  time. 

d.  Engineer,  Engineer  support  for  1st  Division  combat  elements  is 
adequate.  The  combat  engineers  of  the  division  are  employed  in  an  amazing 
variety  of  tasks  ranging  from  road  building  to  the  construction  of  staff 
offices,  and  regardless  of  the  scope  of  the  project,  appear  to  do  a  highly 
professional  job. 

9,  COMBAT  UNITS*  s«e  inclosures  X-&  for  a  discussion  of  regimental  units 
and  capabilities.  The  1st  Infantry  Division  is  an  exceedingly  capable  organi¬ 
zation.  It  is  capable  of  performing  any  mission  it  may  be  assigned  within 
the  bounds  of  normal  doctrine  for  divisions  of  its  type.  The  present  division 
commander  and  his  key  leaders  and  staff  officers  compose  a  body  of  men  who 
are  cognizant  of  the  capabilities  and  limitations  of  the  men  and  machines 
available  to  the  Division  for  the  conduct  of  combat  operations. 

1C.  OClihAND  AND  CONTftOLt  a.  Hew  implemented.  Command  and  control  in  the  1st 
Division  is  relatively  unsophisticated.  It  is  implemented  almost  exclusively 
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through  ccramand  channels  with  little  staff  influence.  Once  a  decision  has 
been  reached  by  the  CC-,  delegation  of  authority  to  regimental  commanders  for 
execution  is  nearly  total.  Many  factors  combine  into  what  amounts  to  a  basi¬ 
cally  inefficient,  and,  at  times,  counterproductive  command  and  control  sys¬ 
tem.  Staff  officers  are  relatively  untrained  and  will  not  act  independently. 

At  division  level,  the  Tt'C  will  not  react  to  a  given  situation  unless  requested 
by  a  commander.  This  unsatisfactory  condition  may  be  attributed  to  a  relative 
lack  of  experience  in  the  conduct  of  coordinated  division  operations.  Staff 
planning,  control  and  monitorship  of  coordinated  multi-regimental  operations 
has  improved;  however,  it  is  a  vital  area  which  is  ripe  for  additional 
development • 

b.  Information  Sy steins  (To  include  battlefield  reporting).  Information 
systems  parallel  the  command  and  control  system.  Battlefield  successes  are 
normally  reported  personally  by  commanders  who  may  or  may  not  provide  the 
information  through  operations  channels.  In  the  cases  of  battlefield  failures, 
reports  are  often  deliberately  subdued  as  well  as  delayed.  Canbct  reporting 
is  generally  poor  in  terms  of  accuracy  and  timeliness.  It  is  difficult  to 
imagine  why  senior  ccmmanders  do  not  realize  the  disservice  accorded  their 
units  through  distorted  and  untimely  reporting  precluding  effective  decision 
making  and  the  responsive  provision  of  needed  car.bat  support  by  higher  head¬ 
quarters.  -et,  the  condition  prevails,  and  seems  to  flourish  as  a  game  of 
wits. 


c.  Effectiveness.  1st  Division  canmand  and  control  has  been  effective 
as  evidenced  by  the  successful  planning  and  conduct  of  LAM  SG»\i  45  and  63. 
However,  it  is  an  extremely  superficial  system  and  varies  erratically  as  the 
personalities  vary.  Without  the  continuity  provided  by  a  functioning  staff 
enpowered  with  a  certain  freedom  of  action  to  implement  the  policies  and  deci¬ 
sions  of  the  commander,  it  is  a  dangerously  weak  area,  and  may  be  considered 
as  the:  most  aarlouu  deficiency  in  the  division  at  this  time. 

10.  ADVISORY  EFFORT*  a.  Organization.  The  advisory  team  is  organized  as 
indicated  in  inclosure 

b.  Personnel.  Until  the  reduction  in  personnel  reached  the  austere 
levels  of  the  most  current  TD  (l  Dec  72),  the  team  was  able  to  function  and 

3rform  its  mission  of  providing  combat  assistance  to  the  major  elements  of 
(.he  division.  Reduction  of  team  strength  to  the  current  manning  level  seri¬ 
ously  degraded  "he  viability  of  the  advisory  effort.  *t  soon  became  apparent 
that  the  team's  hility  vO  function  as  anything  more  than  an  information 
collecting  age*  ms  doubtful.  Concurrent  with  advisor  strength  reductions, 
the  diminishing  ..allability  of  US  oenbat  support  assets  further  served  to  un¬ 
dermine  the  advisory  effort  of  Its  most  meaningful  function,  combat  assis¬ 
tance. 

c.  Support.  Support  for  the  Advisory  team  was  adequate. 

U.  0VU1AIL  EVALUATE  t  The  1st  Infantry  Division  must  be  evaluated  as  an 
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outstanding  organization.  In  many  areas  the  quality  of  operations  meets  or 
exceeds  that  obtained  by  comparable  US  units.  This  is  particularly  noteworthy 
An  consideration  of  the  relatively  limited  assets  available  to  implement 
campar<ble  doctrine  for  division  operations.  The  most  significant  problems 
are  as  follows* 

a.  Command  and  Control.  The  system  of  command  and  control  is  too  highly 
personalized.  As  a  result  of  the  system,  staffs  from  battalion  through 
division  are  reticent,  inactive,  and  generally  a  large  reservoir  of  talent 
remains  stifled  and  virtually  unused. 

b.  Battlefield  Reporting.  Reporting  is  inaccurate  and  untimely.  These 
deficiencies  result  in  incomplete  or  inaccurate  views  of  the  tactical  situation 

at  various  levels  rendering  the  decision-making  process  cumbersome.  Additionally, 
the  responsive  provision  of  needed  combat  support  assets  is  unnecessarily  de¬ 
layed  due  to  the  ignorance  of  various  staffs  of  the  situation. 

c.  Officer  Training.  The  command  and  control  system  stifles  staff 
officer  initiative  and  relegates  their  function  to  ttet  of  an  autcmau,  ie., 
a  processor  of  requests  and  a  collector  of  information.  It  is  believed 
that  a  lack  of  formal  training  in  the  principles  of  staff  and  command  among 
all  ranks  of  the  officer  corps  is  the  primary  reason  for  the  generally 
inefficient  system. 
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1st  Regiment,  1st  Infantry  Division 
(ARVN) 


1*  INTRODUCTION:  As  the  SA  for  the  1st  Regiment  since  24  May  1972,  I 
have  observed  and  participated  in  this  Regiment’s  outstanding  operations 
which  virtually  reduced  the  N'VA’s  6th  and  29th  Regiments  to  combat  in¬ 
effective  status  for  extended  periods  of  time.  The  leadership  displayed 
by  commanders  down  through  the  squad  leaders  has  been  most  gratifying. 
Eviaent  by  this  leadership  has  been  the  Regiment’s  ability  to  completely 
win  over  the  enemy  in  rapid  successive  operations  regaining  all  territory 
lost  to  the  MVA  in  their  Spring  Offensive  from  east  of  FSB  Birmingham 
astride  Highway  547  down  to  and  including  the  area  southwest  of  FSB 
Veguel. 

2.  ORGANIZATION:  The  1st  Regiment  has  4  organic  infantry  maneuver 
battalions,  a  reconnaissance  company,  and  a  headquarters  and  headquarters 
company,  with  a  D/S  Arty  (105)  battalion  reinforced  with  a  155  Array 
battery.  An  attached  armored  cavalry  squadron  and  an  engineer  company 
are  also  present.  The  Regiment,  with  its  supporting  organization,  is 
situated  along  Highway  547  from  FSB  Boyd  to  FSB  Veguel.  The  Regiment 
since  May  1972  has  had  up  to  7  maneuver  (inf)  battalions,  a  D/S  Arty 
battalion  (reinforced),  a  cavalry  regiment,  a  tank  company  (M48),  the 
1st  Division  reconnaissance  company,  and  the  division  Hoc  Bao  company 
under  its  operational  control. 

3,  PERSONNEL:  a.  The  quality  of  personnel  has  generally  been  above 
the  9 056  level.  However,  excessive  losses  experienced  in  June-July  caused 
the  quality  to  diminish  as  a  great  deal  of  these  losses  were  experienced 
NCQs  and  officers.  As  of  28  December  1972,  a  breakout  of  authorized, 
assigned  and  %  of  fill  far  officers,  NCOs,  and  EM  is  shown  as  follows: 


OFF 

hOO 

EM 
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ASS® 
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100  + 

100  + 

93 

95 

b.  The  quality  deteriorated  when  the  Regiment  initiated  intensive 
offensive  action.  This  problem  area  was  somewhat  overcome  by  hospital 
returnees  and  the  return  of  experienced  personnel  free  jobs  in  the  rear 
back  to  fill  positions.  Additionally,  the  quality  improved  through  an 
intensive  training  program  at  battalions  stood  down  at  the  fire  bases  for 
refit  and  rest.  The  replacements  from  the  training  center  as  a  whole  were 
proved  to  be  fine  soldiers  under  fire.  Their  major  drawback  was  in  their 
knowledge  of  jungle  warf.re  which  was  precisely  what  they  were  thrown  into 
right  out  of  the  training  center.  Again,  the  training  program  executed 
by  this  regiment  concentrated  on  the  principle  of  jungle  werfare  and 
brought  the  replacement  a  up  to  an  acceptable  level  in  minimum  time.  As  a 
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matter  of  necessity,  the  basics  were  actually  trained  while  at  their 
fighting  positions  with  a  more  detailed  instructional  phase  conducted 
during  standdown. 

c.  Personnel  Management:  No  problems  were  observed  in  this  area 
with  the  over  all  exception  of  the  usual  lack  of  skilled  personnel  in 
the  technical  fields. 

d.  Leadership:  Leadership  in  the  Regiment  is  overall  the  best  of 
what  I  have  observed.  The  regimental  canmander  is  beyond  a  doubt  one  of 
■the  best  canmander s  in  the  ARVN.  The  battalion  ccmaanders  range  fran 
one  who  is  outstanding  to  the  weakest  who  I  consider  to  be  an  excellent 
commander  lacking  in  his  ability  to  rapidly  exploit  a  favorable  situation. 

4.  OPERATION:  a.  Mission: 

(1)  LAM  SON  45:  As  translated  by  my  interpreter  -  "  control 
and  patrol  the  high  points  occupied  in  the  new  AO."  "  Provide  security 
for  Nam  Hoa."  "  Initiate  operations  south  and  southwest  from  FSB  Bir¬ 
mingham  astride  Highway  547  to  retake  the  terrain  lost  to  the  NVA  and 
neutralize  his  artillery  and  rockets  in  order  to  prevent  him  fran  firing 
upon  Hue  and  surrounding  areas."  "  To  stop  his  advances  into  Hue  fran 
the  south  west  astride  Highway  547." 

(2)  LAM  SON  65:  As  interpreted  -  "  Maintain  terrain  reoccupied 

during  LAM  SON  45."  «  Continue  limited  offensive  actions  forward  of  the 

FEBA  to  kill  the  enemy  and  destroy  his  logistical  baseB."  "  Prevent  the 
NVA  from  advancing  toward  Hue  and  firing  arty  and/or  rockets  intc  the 
city  and  surrounding  areas." 

b,  General  Concept: 

(1)  LAM  SON  45 :  The  1st  Regiment  initially  employed  4  battalions 
in  the  attack  with  a  reconnaissance  company  and/or  any  other  attached 
fighting  element  providing  security  for  FSB  Boyd  and  FSB  Birmingham. 

Supported  by  a  heavy  concentration  of  air  and  artillery,  the  maneuver  battalions 
assaulted  one  by  one  the  key  terrain  features  which  dominated  Highway  547 

all  the  way  to  Dan  Cu  Mong  on  the  western  flank  and  FSB  Voguel  on  the 
eastern  flank.  After  the  successful  assault  on  the  Son  Na  Mountains,  the 
occupying  forces  came  under  intense  and  prolonged  harrassing  mortar  and  arty 
fire.  Sustaining  an  extensive  number  of  casualties,  th  concept  changed 
fran  &  conventional  type  of  warfare  to  a  variation  called  the  "  Spider  Web." 
Basically  this  variation  changed  the  conventional  attack  and  defense  maneuver 
into  a  break  up  of  tactical  units  dew  to  platoon  levels  into  mall  7-10 
men  fighting  cells.  A  detailed  explanation  of  the  "  Spider  Web  "  was  sub¬ 
mitted  to  the  SA  previously. 

(2)  LAM  SON  63:  The  concept  was  basically  the  same  as  that  con¬ 
ducted  during  the  operation  of  LAM  SON  45,  The  emptusia  was  on  holding 
what  we  had  retaken  and  establishing  a  strong  defensive  line  anhhored  on 
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Rill  542  in  anticipation  of  the  impending  rainy  season  which  was  soon  to 
canence.  Between  2  and  3  maneuver  battalions  were  employed  on  the  criti¬ 
cal  terrain  features  with  the  mission  of  conducting  offensive  actions  to 
the  south  and  southwest  in  order  to  keep  the  NVA  off  balance  and  destroy 
his  logistical  bases.  The  other  1  or  2  battalions  would  provide  security 
for  the  fire  bases  and  conduct  training  frcm  10-14  days.  Added  emphasis 
was  placed  on  n  working  with  the  popular e  M  during  this  phase*  The 
reconnaissance  company  was  dispatched  to  Kara  Hoa  district  to  work  with  the 
RF/PF  forces  and  rear  elements  of  the  battalion  were  assigned  specific 
hamlets  in  our  area  of  responsibility  to  work  with  at  nights.  In  both 
cases,  this  has  been  highly  successful.  Civic  action  activities  were 
increased  as  well.  In  both  LAM  SONs,  the  cavalry  support  concept  was  to 
keep  Highway  547  open  and  neutralize  any  KVA  armor  thrust  within  the  AO. 

The  cavalry  provided  canvoy  support  and  security  and  fire  basa  security 
as  well.  The  engineers  cleared  the  roads  of  mines,  improved  Highway  547, 
constructed  roads  for  resupply  through  inaccessible  terrain,  and  improved 
existing  fire  bases  and  constructed  new  ones  throughout  the  operations* 

c.  The  1st  Regiment  was  responsible  for  the  operations  to  secure 
the  following  key  terrain: 

Song  Na  Mountain  Complex 

Checkmate 

Bastogne 

Nui  May  Nha 

Hill  542 

FSB  Binh  Dinh 

Dang  Cu  Hong 

FSB  Veguel 

The  first  4  objectives  were  taken  with  a  strong  aggressive  determination 
on  the  part  of  the  Regiment's  3rd  and  4th  battalions.  Fierce  and  tenacious 
resistance  by  the  NVA  was  encountered*  However,  with  the  support  of  wall 
to  wall  B-52  strikes,  the  good  overcame  the  evi.l*  The  remainder  of  the 
objectives  were  taken  by  an  overcautious  series  of  operations  with  relative 
ease.  The  enemy  had  simply  fled  the  area  leaving  an  excessive  'unount  of 
equipment  on  the  battlefield  subsequently  captured  by  the  1st  Regiment, 

d*  Plans:  The  Regiment  has  demonstrated  its  ability  to  plan  out 
tactioal  operations  to  the  finest  detail*  There  is  no  major  shortcoming 
in  this  area. 

5.  TRAINING:  a.  General.  The  training  program  is  superb,  well  organised, 
and  professionally  executed*  The  program  ia  designed  to  improve  the  soldier's 
ability  to  fight  as  a  professional  in  jungle  warfare*  Mission  permitting, 
eaoh  battalion  stands  down  on  the  average  of  7  days  each  month*  During  this 
ctanddowi,  training  ia  conducted  each  day  according  to  a  prescribed  schedule* 

b*  Specialised:  The  Regiment  has  a  staff  training  team  which  employs 
the  *  hands  on  "  technique  of  providing  training  in  a&dnistretive  and  logis¬ 
tics  down  to  the  company  level*  Grew  drill  for  the  TOW,  106ms  RS  are 
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periodically  conducted  on  the  fire  bases.  During  LAM  SON  45,  the  81mm 
and  4.2  nm  mortars  were  consolidated  at  regimental  level  where  crews  from 
each  battalion  were  refreshed  on  their  employment.  All  weapons  were  fired 
together  and  crews  were  trained  during  critical  canbat  conditions.  As  the 
units  became  more  dispersed,  the  81mm  mortars  reverted  back  to  battalion 
control.  The  4.2  mm  remained  with  the  cavalry.  Other  specialized  training, 
e.g.,  drivers,  mechanics,  is  conducted  at  higher. 

6.  LOGISTICS*  a»  Supply*  The  source  of  major  items  of  supply  and  the 
supply  system  in  general  is  functional.  The  breakdown  is  the  shortage  of 
repair  parts  and  items  such  as  BA  4386  (batteries  for  FRC  25/7?),  ponchos, 
helmets,  and  liners,  and  compasses  to  name  a  few.  This  is  no  unique  pro¬ 
blem  only  to  this  Regiment.  It  is  and  has  been  prevalent  throughout. 
Providing  bullets  and  btins  to  the  fighting  forces  has  been  outstanding 
in  this  Regiment.  There  has  been  sane  instances  of  delayed  resupply  but 
this  was  due  to  the  weather  or  the  inability  to  deliver  the  resupply  by 
VNAF.  In  each  case,  the  resupply  was  man  packed  from  the  nearest  delivery 
point  by  the  battalions  to  the  squads  in  the  field. 

b.  Transportation.  With  the  exception  of  VIAF  helicopter  support, 
only  minor  problems  have  existed  in  this  area. 

c.  Maintenance.  A  shortage  of  spare  parts  for  the  vehicles  has 
been  the  major  obstacle  in  this  area.  Until  the  AHVN  quit  relying  on 
their  spare  parts  coming  from  the  Black  Market  and  clamp  down  on  the  loss 
of  the  spare  parts  to  the  black  market,  the  situation  will  not  improve. 

7.  COMhUNlCAllONS*  Major  discrepancy  is  their  couplet*  disregard  for 
communications  security.  Shortage  of  batteries  requirt  use  of  batteries 
in  the  radio  FFC  ?5  for  over  7  days. 

8.  COMBAT  SUPPORT*  a.  Arty.  Reapers! van* sd  of  arty  is  generally  alow. 

More  mphasis  should  bs  placed  down  at  the  firing  battery  level.  Abandon¬ 
ment  of  serviceable  aaroo  has  been  a  major  problem}  however,  strong  pressure 
has  been  exerted  in  this  area  causing  the  improvement  in  aamo  recovery. 

b.  TAC  Air.  Main  problem  is  the  lack  of  qualified  personnel  at 
caapany  level  to  communicate  with  the  US  FAC, 

c.  Aviation.  Tighter  control  of  VNAF  support  is  required  before  any 
appreciable  improvement  in  the  support  needed  is  noted. 

d.  Engineer.  Exceptionally  good*  The  engineer  support  has  included 
road  improvement,  road  construction,  min*  clearing,  demolitions,  and  base 
defense  construction. 

9.  COMBAT  UNITS*  Capability.  Bach  battalion  is  capable  of  conducting 
sustained  combat  for  indefinite  periods  of  time  at  long  as  resupply  is  mad* 
each  4*6  day 3.  During  intense  rainy  weather,  elements  operating  in  inundated 
areas  should  be  rotated  within  5*7  days  in  order  to  sustain  acrala  and  health. 
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b.  Evaluation:  1st  Regiment  overall,  outstanding. 

1st  Bn  -  Excellent 
2nd  Bn  -  Excellent 
3rd  Bn  -  Outstanding 
4th  &1  -  Outstanding 

c«  Adequacy.  During  war,  each  regiment  should  have  4  battalions  TO&E. 

The  number  of  personnel  and  types  of  weapons  are  adequate.  Weapons  should 
remain  light  and  simple.  Sophisticated  weapons  such  as  the  TOW  will  become 
unserviceable  over  a  period  of  time  without  US  advisor's  prodding  them  to 
get  their  batteries  charged,  etc. 

d.  Requirements.  None  recommended  at  this  level.  The  breakout  of 
weapons  TO&E  to  this  regiment  are  ideal  for  this  environment. 

10,  COSHAWD  &  CONTROL:  a.  Basically  the  ficmmand  and  Control  is  conducted 
on  a  daily  basis  by  radio.  Being  fully  aware  of  the  nVA'a  capability  to 
monitor  the  non-aecure  transmissions,  minimum  essential  traffic  is  transmitted. 
Periodic  visits  to  the  field  by  the  Regimental  CO,  Deputy,  or  messenger 
relays  detailed  instructions  to  the  battalion  COs. 

b.  A  tactical  operation  center  operates  24  hours  daily'  to  receive  re¬ 
ports  from  the  field  as  well  as  to  dispatch  instructions  to  units  in  the 
field.  The  ICC  maintains  constant  radio  and  telephone  contact  with  the 
1st  Division  TOC,  The  AK  AC  Code  is  the  basic  instrument  used  to  receive 

and  transmit  sensitive  reports.  It  should  be  mentioned  that  reporting  between 
0300  hrs  end  0700  hrs  ia  very  poor  to  non exist ant.  This  has  been  brought 
to  the  attention  of  all  concerned  but  the  situation  has  not  improved. 

c.  Effectiveness  of  this  system  is  adequate  but  not  outstanding*  The 
system  is  definitely  compromised  by  the  KVA,  The  ARVJ.  is  aware  of  this  but 
through  the  years  not  much  progress  has  been  made. 

11,  ADVISOR?  EFFORT:  a*  The  organisation  and  personnel  is  made  up  of  1 
Senior  Advisor. 

b.  Support  frca  AK VR  and  Teem  #  3  has  been  outstanding. 

12,  OVERALL  EVALUATION:  This  regiment  has  demonstrated  its  ability  to  coo- 
duct  operations  in  an  outstanding  manner  when  compared  to  other  AKV1I  regimen¬ 
tal  level  organisations.  Major  problems  do  exist  at  the  junior  officer  and 
NOG  levels.  This  can  be  attributed  to  the  losses  sustained  since  April  1972* 
The  problems  are  not  necessarily  from  the  lade  of  good  training.  Spa re  peris 
end  lack  of  enough  items  such  as  batteries  far  FRC  25  radios  continue  to  be 

w  major  concern.  Nine  out  of  15  2$  Ton  trucks  arc  down  due  to  lack  of  spare 
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parts.  Communication  security  will  continue  tr  be  a  problem  because  the 
typical  ARVN  soldier  does  not  seem  aware  of  the  problem.  The  loss  of  US 
Advisors  will  nov-  materially  degrade  their  effectiveness.  An  area  which  the 
advisors  will  be  missed  in  is  the  US  air  area.  Both  Air  Cavalry  and  US  TAC 
air  will  need  US  Advisor  assistance  if  they  remain  in  the  war  area. 

13.  SUMMARY j  The  1st  Regiment  has  been  the  vanguard  for  the  let  Infantry 
Division's  offensive  action  against  the  NVA  since  May  1972.  It  has  proven 
on  numerous  occasions  that  it  is  capable  of  acccmplishing  any  mission 
assigned.  Its  "  can  do  "  attitude  has  been  an  inspiration  to  other  organi¬ 
zations  in  the  Division.  Given  the  logistical  support  necessary,  this  regi¬ 
ment  will  continue  to  display  the  traits  of  an  outstanding  fighting  organi¬ 
zation  for  which  it  is  noted  today. 


CONFIDENTIAL 

21 


CONFIDENTIAL 


Not  Releasable  to  Foreign  Nationals 

3rd  Regiment,  1st  Infantry  Division 
(ARVN) 

1.  INTRODUCTION*  This  report  covers  the  period  shown  above  or  the 
3rd  Regt,  1st  ARVN  Div.  Organization,  capabilities  and  limitation 
during  said  repoting  period. 

2.  ORGANIZATION:  The  3rd  Regt  is  orgainized  as  shown  below*  RECON 
CO.  Detached  to  from  Hoc  Bou  Co.  l*th  Bn  (Provisional  Bn  formed  from 
enternal  Issely.  No  complete  HQ  Staff. 

b.  The  primary  operational  area  has  been  the  Northern  portion 

of  the  Divisional  sector  borderd  by  the  Song  Bo  River.  The  Regimental 
CP  is  located  at  FSB  T-Bone  (Y)  653203  Primary  Bn  CP  location  at 
Semi-permantel  aoupost  are  King  (ID  6231iiU)  lion  (YD  60018?)  Nui 
Mu  Tha  (YD  601103)  and  Hill  362  (YD  596121).  The  Regimental  rear  is 
located  at  FSB  Sally  (YD  637273 ) - 

c.  The  Artillery  Support  of  this  regiment  is  provided  by  the 
liith  Arty  Bn  (105)  and  one  Blry  10th  Arty  155  -  Primary  Arty  loca¬ 
tions  during  this  reporting  period  were  as  follows* 

(a)  HQ  Brty's  one  firing  biy  1Q5  at  T-Bone. 

(u)  (fee  firing  btry  (105)  at  Lion. 

(o)  One  firing  Btry  (105)  at  Sally. 

4d)  The  155  Btry  primary  location  was  at  T-Bone.  How¬ 
ever  ,  on  certain  occations  the  Brty  or  projections 
of  the  155  brty  logs  moved  to  lion  to  support  tactical 
ccmhat  operations 

3.  PERSONNEL:  a.  strength.  The  following  is  an  average  man 
strength  of  this  Regiment  T  must  be  realized  that  strength  vary 
from  day  to  day  forvarious  reasons. 

AUTHOR  ASSKNH) 


OPT - BK 

(Ft 

— 

HHC 

30 

203 

27 

191 
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96 

1st  Bn. 

29 

636 

30 

5X1* 

2nd  Bn. 

29 

636 

35 

3rd  Bn. 

29 

636 

29 

Slii 

Uth  Bn. 

TOTAL 

IS 

1*62 

22 

1*61 

b.  Quality.  The  quality  and  training  of  the  personnel  of  this 
Regement  seems  adequate.  Staff  procedures  as  known  by 
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the  US  Army  are  not  followed  however,  the  capability  of  the  commander 
and  staff  seemed  adequate  in  the  accomplishment  and  the  regiments 
mission  as  well  as  the  complishment  and  the  1st  ARVN  Division 
mission. 


c.  The  Leadership  and  the  Officers  of  the  Regiment  seems  ad¬ 
equate.  Listed  below  are  the  Ko>  Commanders. 

(1)  Regt  CO:  Col  Nguyen  Bui  Quang  (39  years  old) 

a.  Dalat  Academy  graduate,  class  10 

b.  Aaauraed  conmand  April  1971 

c.  Native  of  Hue  City 

d.  Past  Experience,  Bn  CO,  District  Chief,  Regt  S-3, 
Regt  ZO. 

(2)  Regt  XO:  LTC  Nguyen  Phu  Tho 

a.  Dalat  Academy  graduate,  class  16 

b.  Native  of  North  Vietnam,  Family  now  resides  in 
Saigon. 

c .  Buddist 

d.  Post  experience  Co  CO,  En  XO,  Bn  CO. 

(3)  1st  Bn  COj  Maj  Pham  Thanh  Tri 

a.  Dalat  Acadery  graduate.  Class  20 

b.  Assumed  Command  8  May  72 

c.  Native  of  Hue 

d.  Buddist 

e.  Past  experience,  Co  .'CO,  Bn  XO 
(ii)  2nd  Bn  COi  Maj  Phan  Jan  Thoai 

a.  Dalat  Academy  graduate,  class  16 

b.  Attached  US  CGSC 

c.  Assumed  Conmand  Aug  72 

d.  Native  of  Siagon 

e .  Buddist 

f.  Past  experince  Co  CO,  Bn  S-3,  Bh  XO 
0>)  3rd  Bn:  Maj  Le  Van  Can 

a .  Tu  Due  officer  School  Class  16 

b.  Assumed  Command  8  Sep  71 

c.  Native  of  Siagon 

d.  Buddist 

e.  Past  axperence  Co  CO,  Bn  XO 
(6)  l*th  Bn  CO*  Cpt  Nguyen  My 

a.  Tu  Due  Officer  School 

b.  Assumed  Command  Oct  72 

c.  Native  of  Dalat 

d.  Buddist 

e.  Prior  Experience  Plat  ldr,  Co  XO 
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c.  Personnel  Management.  The  personnel  management  of  the 
battaion  is  concerend  exellent.  The  Regt  Commander  has  always  in 
fche  past  expessed  great  care  and  concern  in  the  assignment  of  per¬ 
sonnel  throughout  the  regiment. 

!*.  OPERATIONS!  a.  The  operations  of  the  regiment  during  the 
reporting  period  was  to  block  enemy  infultration  toward  Hue  city. 

Daily  small  unit  patrolles  were  conducted  to  search  and  clear  the 
regiments  assigned  AO. 

b.  The  present  regimental  AO,  see  over  lay. 

c.  There  were  no  significant  contacts  during  this  reporting 
period.  Contacts  made  were  primarily  squad  or  smaller  si?e  actions. 

5,.  TRAININGS  The  training  of  the  individual  whier  tactically 
and  considered  adequate.  During  the  stand-down  period  of  each 
battaion  the  regimental  commander  instituted  a  retraining  prgram  in 
individual,  small  unit,  all  weapons  training. 

6.  LOGISTICS:  a.  The  logistical  program  throughout  the  heshalim 

is  considered  Generally  good  in  the  are  of  supply  and  transportation. 
However  they  are  a  few  shortfalls  in  the  area  of  maintenance,  and 
supply  economy. 

b.  Maintenance  of  weapons  was  considered  good  by  2  or  3 
echilon  personnel  but  poor  by  the  individual  soldier. 

c.  Maintenance  of  Ammunition  was  Considered  poor.  How¬ 
ever,  some  emprovement  has  been  made. 

7.  COMiUNICATIONSi  The  Communications  capability  of  the  regiment 
is  considered  excellent. 

8.  COMBAT  Sir  PORT  t  a.  Artillery.  The  Artillery  support  provided 
this  regiment  is  knnsidered  excellent.  Mantance  of  Artillery  units 
in  Direct  Suppofc  of  the  Regiment  were  excellent,  However,  expendature 
of  Amminition  at  time  a  was  considered  wastful  based  in  the  type  used 
and  situation. 

b.  Other  combat  suppofc  activities  were  considered  excellent 
with  the  exception  of  Helicopter  support,  which  i  feel  was  unsatis¬ 
factory  and  in  some  cases  hindered  the  regiments  ability  to  accomplish 
its  assigned  mission. 

9.  COMBAT  UNITS.  The  combat  elements  of  the  regiment  are  considered 
excellent.  If  forced  to  rate  their  effectiveness  I  would  rate  them 
as  followes: 

2  3rd  Ba 

3  kth  Bn  (Prov) 
li  1st  Eta 
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10.  During  ny  tenure  here  I  saw  no  problems  in  command  and  control. 

11.  ADVISORY  EFFORT: 


a.  Organization  -  one  •  OK 


b.  Personnel  -  one  OK 


o.  Support  -  Adequate 


12. _  OVERALL  EVALUATION*  I  consider  the 
Regiments  in  the  1st  ARVN  Division.  The 
noted  was  in  due  are  of  maintence,  which 
made  significate  progress. 


3rd  Regiment  one  of  the  best 
most  significat  problem 
i  feel  the  regiment  has 
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5Uth  Regiment,  1st  Infantry  Divison 
(ARVN) 

1.  INTRODUCTION:  Druing  the  p  st  six  months  the  5Uth  Regiment  has 
participated  in  operations  Lam  Son  1*5/72,  Lam  Son  63/72,  and  is 
currently  conducting  Lam  Son  1/73*  On  20  July  197 i  the  Regimental 
CP  moved  to  FSB  Birmingham  to  control  two  of  its  manoeuvre  battalions 
'located  astride  the  51*7  approach  route  to  Hue.  The  Regiment^  limited  by 
manoeuvre  room  and  lack  of  maeouvre  battalions,  met  heavy  risistance 
from  advancing  elements  of  the  NVA  3 2l*  E  Division  but  managed  to  hold 
positions  in  the  vicinity  of  FSB  Bostogne.  After  suffering  heavy 
casialties  in  the  forward  elements,  the  Regimental  CP  and  one  battalion 
were  ordered  to  move  to  Camp  Eagle  (Nguyen  Hue)  on  6  August  72  for  re- 
fiting  and  rest.  On  18  August  72  the  Regimatal  CP  moved  to  FSB  ARsonal 
with  two  battalions  opprating  west  and  south-west,  one  battalion  0PC0N 
1st  Regt.,  and  one  battalion  located  at  Camp  Eagle  for  base  defence. 
During  this  period  enemy  pressure  abatel  and  the  effectivness  of  Regi¬ 
mental  operations  grutly  increased.  On  19  September  1972  operation 

lam  Son  {*5/72  tirminated  and  Lam  Son  63/72  was  initiated.  The  Regement 
regained  its  i*th  Battalion  and  conducted  successful  operations  in  the 
vicinity  of  Chuc-Mao  mc'intain  and  German’s  Road  Extension.  On  1*  Nov  72 
the  Reginental  was  moved  to  FSB  Anzio  (La-Son)  in  responce  to  enemy 
pressure  in  the  Fhu-Loc  area.  The  successful  mechanical  ambush  tech¬ 
niques  along  Highway  1  and  operations  west  and  South-west  of  Anzio 
increased  the  confidence  of  the  Regmental  commander  and  Ais  sabordiantes 
Commanders  and  thus  greatly  increased  effectiveness  throughout  the 
entire  scope  of  Regimental  Operations.  On  1  Jan  73  the  Regiment  assumed 
responsibility  for  the  Slat  Regiments  AO  and  on  this  date  is  continuing 
operations  from  Loc  Bon  village  along  the  length  of  Highway  1  to  vicinity 
of  Lang  Co  with  all  four  of  its  organic  battalions. 

2.  ORGANIZATION:  By  TOE  the  Regiment  is  comprised  of  a  Headquarters; 
three  infantry  maneouvre  battalions  and  organic  support  units  however, 
the  regiment  continues  to  retain  a  fourth  battalion  that  TOE  wise  was 
deactivated  31  March  1972.  The  gegiment  re furs  to  thes  battalion  as  a 
cobat  force  hence  a  XK  designator  is  used  instead  of  refuring  to  a 
fourth  battalion. 

3.  PERSONNEL:  a.  Strength.  The  authorized  stregth  of  the  regiment 
is  2,822.  As  of  this  report  the  strength  is  2,1*57  with  the  3  line 
battalions  averaging  approximately  550  and  the  force  battalion  app¬ 
roximately  1*50.  The  regiments  strive  to  fill  500  man  in  each  line 
battlion  and  1*25  in  the  foce  battalion. 

b.  Quality,  (l)  Training.  As  a  result  of  heavy  casualties 
during  the  first  six  months  of  the  year,  the  regiment  lost  many  of 
its  combat  wise  leaders.  Training  was,  in  effort,  conducted  in  the 
fax  hole  during  the  period  July-August,  hcwever  the  regiment  began  in 
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September  to  conduct  formal  training  as  it  rotated  one  battalion  to 
the  rear  for  a  ten  day  period  approximately  every  thirty  days.  A 
committee  of  seven  officers  was  formed  to  assist  this  battalion  in 
formal  training.  As  of  this  report  there  are  53  personnel  in  a 
spcial  training  &  school  for  NCO's.  An  additional  22  personnel  are 
attending  an  enginer  (demolition-type)  training  course,  5  NCO's  are 
being  trained  in  security  operations,  and  2  in  the  operation  of  the 
TOW  system.  (2)  Leadership.  Initially,  leadership  within  the  Regi¬ 
ment  was  practically  nonexistant  as  a  result  of  many  factors.  This 
incluided  extreme  presure  brought  about  by  heavy  combat  losses  and 
disention  within  the  Regimental  command  group  and  between  the  Regi¬ 
mental  commander  and  some  of  his  subourdinate  commanders.  LTC  Nguyen 
Thanh  Hanh,  the  Regimental  Comnander,  was  ineffective  as  a  result  of 
this  multitudes  of  problems.  However,  with  easny  presure  gratly 
reduced  beginning  in  September  and  personnel  changes  within  the  command 
group  as  well  as  battalions,  a  more  confident  if  not  able  leader 
began  to  emerge.  As  of  this  report  LTC  Hanh  is  firmly  in  command 
and  although  I'm  certain  there  are  mos  able  commanders,  he  has 
demonstrated  that  he  has  the  capability  to  be  an  effective  if  not 
slightly  above  avarage  commander.  The  Regemental  XO  LTC  Dai 
(former  3rd  Bn  Commander)  is  a  strong  leader  and  exhibits  a  fierce 
aggressive  spirit.  His  assignment  as  XO  has  been  a  major  factor 
in  the  improvement  of  Regimental  Opperations.  The  first  battalion 
is  commanded  by  Major  Hung,  a  quiet  and  stable  leader,  with  a  great 
deal  of  combat  experience  at  platoon  and  company  level.  Although 
not  as  aggressive  as  other  commanders,  he  should  improve  with  ex- 
perence.  Major  Xuan  Commands  the  2nd  battalion.  He  is  the  only 
commander  to  have  been  retired  throughout  this  reporting  period. 

Twice  wounded  during  the  period,  he  exhibits  more  experience  and 
professionalism  than  the  othercommanders  but  is  not  as  aggresive. 
However,  the  2nd  Battalion  is  second  in  the  Division  for  the  year 
as  far  as  eneny  KIA  and  weapons  captured.  The  third  battalion  is 
command  by  major  Chin  (former  1st  Bi  XO).  He  is  young  and  very 
aggressive  but  lacks  expirence.  This  battalion  should  improve  as 
experience  is  gained.  Captin  Quang  comtiands  the  XK  or  force  battalion 
and  is  the  most  aggressive  and  conpetant  field  commander.  His 
battalion  "live's''  for  combat  operations  but  tends  to  be  undisciplined 
in  a  garrison  situation.  Overall  this  battalion  rates  as  the  strong¬ 
est  within  the  Regiment  for  this  reporting  period.  Leadership  and 
demonstrated  performance  on  the  part  of  all  commanders  has  gresily 
improved  during  the  later  half  of  this  reporting  period.  The  Regi¬ 
mental  Commander  demonstrates  a  marked  concern  for  the  welfare  of 
his  troops  and  a  fearce  drive  to  improve  the  Regiment  so  as  to  in¬ 
sure  the  freedom  of  his  country. 

c.  Personnel  Management.  The  regiment  has  sound  personnel 
management  procedures  and  has  been  able  to  implement  a  more  liberal 
leave  policy  now  that  enemy  pas sure  has  been  reduced.  The  deeurtion 
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rate  was  fairly  high  early  in  the  period  during  heavy  combat  but 
through  policies  and  procedures  initeated  by  the  Regimental  CO  has 
been  reduced  to  the  lowest  in  the  division  for  the  past  fue  months. 

The  Regiment  has  the  highest  reenlistment  rate  in  the  Division. 

From  an  early  situation  of  low  morale  ana  spirit,  the  Regiment  has 
rebuilt  and  currently  demonstrates  high  quallites  in  these  areas. 

4.  OPERATIONS:  a.  Goals  (missions)  1.  20  July-6  August .  The  Regi¬ 
ments  mission  was  to  block  the  enemy  drive  along  the  northern  side 
of  appx-ouch  route  54? •  (2)  18  August-3  November.  The  Regiments 

mission  was  to  ingage  ana  defeat  eneiy  force  in  the  assigned  AO  with 
the  Regimental  CP  located  at  FSB  Arsonel  and  battalions  displayed 
to  the  south  and  south-west.  (3)  4  November-1  January  73.  The 
Regimental  CP  moved  to  FSB  Anzio  with  a  primary  mission  of  moving 
security  to  the  low  landes  and  highway  1  in  its  assigned  AO,  disrupt 
enemy  lines  of  communications  and  engage  and  destroy  enery  forces 
located  in  the  jungle  and  mountain  areas.  (4)  1  January-Present. 
Regimental  mission  remains  the  same  as  previous  period  but  the 
rediployment  of  the  5lst  Regiment  forced  the  Regiment  to  assume  an 
extended  AO. 

b.  General  Concept.  The  Regiment  has  changed  AO's  four  times 
during  the  reporting  period.  During  the  first  half  of  the  period 
the  Regiment  normally  had  command  and  control  of  only  two  maneouver 
battlion3  with  a  third  battalion  under  Division  control  for  base 
camp  defence  and  the  fourth  battalion  opcon  to  another  Regiment. 

The  later  half  of  the  period  found  the  Regiment  in  control  of  three 
battalions  and  occasional  all  four  Battalions.  When  three  or  four 
battalions  are  available  the  Regiment  attemped  to  rotate  one  battalion 
from  field  operations  * j  base  camp  defense  (Camp  Eagle)  for  rest, 
refitting  and  retraining  for  approx  10  days  every  thirty  days. 
Currantly  all  four  battalion  are  unployed  in  the  extended  AO. 

c.  Sumnary  of  Operations  of  note.  The  Regiments  effectiveness 
began  to  increase  during  operations  in  the  Chuc-Hao  mountain  area 
and  along  Germans  road  extension  during  September  and  October.  In 
November,  with  redeployment  to  a  familiar  area  of  operations  in  the 
vacinity  of  FSB  Anzio,  the  Regiment  utilised  its  extensive  knowledge 
of  the  terrain  and  the  enemies  known  mode  of  operation  to  initiate 
several  successful  mechanical  ambushes.  In  addition,  opperations 
else  where  in  the  lew  lands  and  piedmont  area  of  the  AO  proved  lu¬ 
crative  as  coman  dor  s  effectively  utilised  knowledge  of  the  xO  and 
retaned  the  initiative  against  a  less  aggressive  enemy.  The  Regi¬ 
ments  ability  to  operate  in  the  lowlands  amoungst  the  population  is 
of  particular  note.  The  have  demonstrated  effectively  an  ability  to 
operate  in  ^populated  areas,  co-exist 'ng  with  the  populace  in  such  a 
manner,  so  as  to  encourage  the  flow  uf  information  on  eneiy  movements 
and  for  gathring  astivites  which  has  greatly  reduced  the  enemies 
operations  in  the  AO.  Thera  civic  action  and  mode  of  operation  in 
populated  areas  is  to  be  commended.  A  review  of  statical  data  on 

enemy  KIA  and  weapons  captured  verses  losses -on  the  friendly  side 
forthe  calender  veer  finds  the  Regimental  in  a  favorable  position 
compared  to  the  other  raglnaaata.  28  J  \ 
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Enemy  KI k  Wpns  Captured 

1**825  1,265 

Frindly  333  886 

The  accuracy  of  reporting  will  be  discuaed  in  a  later  paragraph. 

d.  Plans.  The  Regiment  continues  operations  Lam  Son  1/73. 

Future  plans  are  unknown  at  this  time. 

5.  TRAINING*  Previously  discussed  under  paragraph  3-b.l. 

6.  TOGISTICS*  a.  Supply.  Are  areas  of  suuply  ere  adequate  with  the 
exception  of  rapair  parts.  The  Si*  was  replaced  with  a  more: competent 
individual  recently  and  the  Antire  logistical  effort  of  the  Regement 
has  reatly  improved. 

b.  Transportation.  The  Regiment  is  limited  in  its  transpor¬ 
tation  capability  dur  to  a  shorege  of  2%  ton  trucks  and  repair  parts 
for  on  hand  but  dead  limed  vehicles. 

o.  Malrtenance.  Generally  combat  equipment  is  maintained  at 
adequate  leavels.  However  until  recently,  with  the  exception  of 
command  vehicels,  vehicle  maintance  left  much  to  be  desired.  The 
The  new  Si*,  Major  Chau,  has  initiated  an  improved  maintence  program 
to  include  weekly  inspections  which  should  improve  vehical  maintenace. 

7.  COMiUNICATIGNS:  The  Regiment  has  on  hand  sufficent  authurized 
conmunications  equipment  and  experiences  no  major  problems  in  main- 
taning  continuous  communications.  However,  communications  procedures 
are  week  and  communications  security  is  very  lax  resulting  in  poss¬ 
ible  eneuy  aonerting  of  Regimental  plans  and  orders. 

8.  COMBAT  SUPPORT*  a.  Artillary.  The  12th  Artillay  battalion  is 
the  normal  DS  battalion  for  the  Regiment.  The  commander  insures 
that  fire  support  planning  and  utilisation  is  highly  organised  and 
responsive  to  Regimental  needs. 

b.  Tactical  Air.  Tactical  air  during  the  initial  period  of  this 
report  was  used  very  ineffectively.  Control  was  week  and  target 
planning  did  not  exist.  After  a  period  of  retr&ning,  effectivness 
increased  and  the  Regiment  is  fully  capable  of  planning  fcr  and  im- 
ploying  TAG  AIR  to  support  all  forms  of  Regimental  operations. 

o.  Aviation.  Aviation  assets  available  to  the  Regiment  in  the 
fora  of  contend  and  control  assets  are  nonexstant.  In  addition, 

VNAF  resupply  and  MED-EVAC  is  very  unresponsive. 
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d.  Engineer.  Engineer  assets,  when  available,  are  effectively 
employed. 

9.  COMBAT  UNITS*  a.  Capability.  All  manoeuvre  battalions  are 
fully  capable  of  performing  thier  combat  mission. 

b.  Evaluation.  The  IK  or  Force  Battalion  is  the  most  effective 
unit  in  field  operations.  The  2nd  Battalion  performs  well  in  the 
field  and  rankes  first  in  over-all  unit  performance.  The  1st  and 
3rd  Battalion  can  effectively  conduct  all  operation  and  are  improv¬ 
ing  as  their  conmanders  gain  additional  experence. 

10.  COMMAND  AND  CONTROL:  a.  How  implemented.  There  are  two 
daily  staff  meetings  held  by  the  commander  to  keep  abreast  of  daily- 
operations.  The  commander  has  gained  effective  control  of  the  unit 
and  his  subordinates  route  to  plans  and  orders  in  an  intensive  and 
effective  manner.  The  weakest  link  within  this  area  is  planning. 
Several  periods  of  formal  instruction  were  presented  c.o  the  commander 
and  his  staff  by  the  advisory  team  on  staff  planning  and  organization 
but  this  area  is  still  in  need  of  improvement.  Initiually,  the  comm- 
der  made  lettle  effart  jo  cheek  on  subordinates  units,  however,  after 
constant  urging  on  the  part  of  this  advisor  as  to  the  necessity  and 
value,  a  definit  improvement  has  been  noted.  The  limiting  factor,  as 
previously  mentioned  is  the  non-availability  of  a  C;C  aircraft  which 
greatly  limits  the  commandos  radious  of  effective  control. 

b.  Information  systems  (to  include  battlefield  reporting). 
Units  repots  are  made  fairly  rapidly  but  some  what  sketchy.  The 
Comander  demands  to  be  kept  informed  at  all  times  by  the  Regimental 
staff  of  all  reports  and  this  appears  to  be  accomplished  effectibtly. 
Overall  reporting  from  lower  to  Regiment  and  from  Regiments  to 
Division  is  too  superficial.  This  area  has  been  discused  with  the 
comander  but  improvement  is  still  needed.  Battalion  reporting 
appears  to  be  inflated.  Of  the  specific  instances  witnessed  by  this 
advisor  the  repobes  on  enemy  KIA  were  double  the  number  of  bodies 
actuially  viewed.  However,  insufficent  examples  have  been  witnessed 
to  established  this  as  an  accounts  ratio.  This  area  has  been  men¬ 
tioned  to  both  the  commander  and  3taff  members  with  the  result 
being  an  inscrutable  smile  and  an  indication  that  the  count  includes 
those  believed  to  have  been  wounded. 

c.  Effectiveness.  As  previously  mentioned  staff  coordination 
and  planning  are  still  week  areas.  The  commander  could  do  much  to 
improve  the  staff  planning  end  has  in  fact  taken  steps  to  do  so. 

With  a  stronger  33  and  the  Regi*:«ntal  X0*S  assistance  it  is  be- 
leived  this  area  could  be  greattly  improved.  However,  the  S3 
currently  assigned  lacks  auffeient  drive  and  the  XC  is  habitually 
located  in  the  light  CP  and  unable  to  assist  in  the  improvement  of 
staff  coordination. 
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11.  THE  ADVISORY  EFFORT :  The  Advisory  effort  which  initially  con¬ 
sisted  of  a  three  man  team  has  subsequently  been  reduced  to  the 
Senior  Advisor.  It  is  the  belief  of  this  advisor  that  the  5Uth 
Regiment  can  effectively  conduct  all  combat  and  combac  operations 
without  US  support  or  Advise. 
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(arvn) 

1.  INTRODUCTION}  At  the  time  this  Advisor  joined  the  51st  Regiment  in 
June  1972,  it  was  I  Carps  Reserve  and  a  seperate  regiment.  It  ted  operated 
four  months  prior  to  our  assignment  without  an  advisor  team  due  to  its  ex¬ 
cellent  combat  record  and  the  strong  and  capable  leadership  of  its  Ccmraan- 
der,  COL  Truong  Tan  Thuc.  A  team  was  reactivated  due  to  the  critical  situa¬ 
tion  which  developed  in  I  Corps  during  March  and  April  1972  and  the  likely- 
hood  that  US  Army  and  air  assets  would  increase  in  the  Regiment’s  AO.  It 
became  apparent  that  the  51st  was  experienced  in  coordinating  US  assets  of 
all  types  and  was  receiving  adequate  support  from  both  ARVN  and  US  units. 

In  the  3uang  Nhai  area,  30  miles  south  of  Da  Nang,  in  June,  the  regiment’s 
battalion’s  activity  increased  as  they  engaged  NVA  units  and  successfully 
restored  the  situation  in  a  4  week  period.  In  anticipation  of  a  drive  to 
recapture  Quang  Tri  City  and  surrounding  hamlets,  the  51st  Regiment  was 
ordered  north  of  Hue  to  the  vicinity  of  the  My  Chanh  River,  still  I  Corps 
Reserve,  but  OPCON  to  the  Vietnamese  Marine  Division.  While  in  this  capa¬ 
city,  only  small  contacts  with  enemy  sapper  type  units  occured.  The  Regi¬ 
ment  was  then  relocated  south  of  CjL  1  to  assist  the  1st  Division  with  the 
serious  threat  to  Hue  caning  fran  the  Highway  547  axis.  The  1st  Battalion 
of  the  51st  was  made  OPCON  to  the  1st  Regiment,  1st  Division  who  was  bearing 
the  brunt  of  the  enemy  effort,  while  the  51st  took  on  the  mission  of  screen¬ 
ing  the  area  to  the  left  of  the  1st  Regiment.  Snail  contacts  developed  with 
no  difficulties  encountered.  The  establishment  of  new  regimental  boundaries 
caused  the  51st  to  move  several  times  within  the  1st  Division  AO  ari  then 
on  1  September,  the  Regiment  was  permanently  assigned  to  the  Division.  All 
during  this  period,  the  51st  performed  satisfactorily.  The  combat  units 
moved  aggressively  and  made  good  use  of  supporting  units.  As  a  result, 

NVA  units  never  had  ths  initiative  and  in  fact  were  kept  off  balance,  forced 
to  react  to  the  constant  pressure  that  was  always  hitting  from  these  en¬ 
counters  which  weakened  the  enemy  to  the  point  where  they  were  forced  to 
beealc  contact.  In  September,  the  51st  moved  to  the  area  around  FSB  Anzio 
with  the  mission  of  preventing  interdiction  of  QjL  1  which  was  a  daily  threat 
and  prevention  of  enacy  capture  of  food  in  the  lowlands.  Deep  penetration 
into  the  hills  by  5lst  elemsnts  again  farced  enemy  units  to  withdraw  and 
active  patrolling  and  ambuehes  seemed  to  prevent  any  serious  disruption 
along  QL  1.  One  of  the  primary  means  of  achieving  this  success  can  be 
attributed  to  the  excellent  support  that  the  Regiment's  soldiers  established 
in  the  civilian  communities.  Civic  action  resulted  in  gathering  good  in¬ 
formation  leading  to  successful  ambushes.  Several  CAs  were  conducted  in  an 
effort  to  force  contact  of  large  size  enemy  units  but  did  not  realize  any 
great  success.  These  operations  did  however  demonstrate  the  ability  of  the 
units  to  effect  coordination.  Ihuul  contacts  were  the  norm  until  November 
when  a  large  enemy  force  moved  into  and  occupied  a  hamlet  on  QjL  1.  Poor 
reaction  due  to  improper  coordination  and  cuam  uni  cations  between  the  51st 
and  sector  forces  caused  many  enemy  to  escape  what  could  have  been  a  complete 
defeat.  A  lesson  was  learned  in  caaaaad  end  control  however  and  hopefully 
will  not  be  repeated  in  the  51st.  Advent  of  Cease  Fire  talks  in  Paris  in 
November  and  December  saw  a  near  cessation  of  contacts  and  only  minor  activi¬ 
ty  is  taking  place  at  this  time*  32 
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2,  ORGANIZATION:  fhe  51»t  is  organized  into  a  HQ  Co,  Recon  Co,  and  3  can- 
bat  battalions.  Without  advisors  at  battalion  level,  it  is  difficult  to 
evaluate  the  effectiveness  of  the  battalions  Hq  control  over  its  four  rifle 
companies.  In  light  of  tho  shortage  of  experienced  staff  officers  at 
battalion  level,  (Ejffiunple,  2nd  Lbs,  S-3s),  proper  coordination  and  control 
probably  suffers  somewhat .  The  Recon  Co  is  a  valuable  asset  and  because 

of  the  highly  trained  people  in  it,  it  can,  and  has,  performed  missions  not 
possible  to  units  many  times  its  size.  HQ  Co  seems  adequately  organized  to 
support  the  Regiment's  needs* 

3,  PERSONNEL:  a.  While  the  51st  was  a  separate  regiment,  its  strength 
was  maintained  in  the  high  90  percentiles.  When  the  unit  moved  from  Da  bang 
to  the  Hue  area,  high  desertion  rates  were  a  constant  problem  and  recog¬ 
nized  as  such.  Efforts  are  being  made  to  swap  people  from  other  units  to 
solve  the  problem  but  to  date  it  still  exists.  The  S-l,  under  the  constant 
vigilance  of  the  Regimental  CO,  seems  capable  of  performing  his  duties  and 
the  replacement  flow  is  good. 

b.  Quality.  The  Regimental  staff  is  under  ranked  but  again,  the 
tremendous  knowledge  and  thoroughness  of  the  51st  CO  precludes  and  big 
problems  from  this.  The  support  personnel  in  the  Hq  Co  are  up  to  their 
responsibilities.  The  Recon  Co  is  in  the  best  shape  with  seasoned  officers 
and  EM.  lack  of  officers  and  NQOs  in  ccmbat  battalions  are  the  greatest 
weakness  in  the  51st.  Although  the  3  majors  who  now  act  as  Battalion  COs 
seem  to  do  good  jobs,  much  of  it  is  due  to  the  supervision  and  firm  guidance 
of  COL  Thuc,  They  must  be  given  their  due  however  because  as  mentioned 
earlier,  they  have  relatively  inexperienced  officers  in  their  staffs.  This 
problem  to  some  degree  stems  from  non-assignment  of  Cols  to  Col  slots  and  the 
subsequent  necessity  to  place  lesser  ranking  officers  in  slots  for  which 
they  are  inexperienced.  This  situation  goes  down  to  the  lowest  levels. 

COL  Thuc  is  a  true  professional.  Very  knowledgeable  and  with  a  good  ability 
to  get  the  most  out  of  his  people.  He  takes  an  interest  in  all  aspects  of  his 
command  and  his  calm,  assured  manner  maintains  a  well  ordered  headquarters 
under  all  conditions.  He  likes  the  army  and  is  a  very  loyal  individual  to 
his  military  and  civilian  leaders  alike.  His  worth  is  recognized  by  Ids 
superiors  and  they  frequently  value  hie  opinion  enough  to  ask  for  it. 

c.  Personnel  Management.  Not  too  many  problems.  Men  get  their  pay 
but  it  isn't  sufficient  especially  with  the  higher  coot  of  living  in  the  Hue- 
Da  Nang  area.  Dependants  ere  looked  after  on  a  continuous  basis,  and  except 
far  the  deserter  problem  due  to  men  assigned  away  from  the  vicinity  of  their 
families,  no  problems  exist  in  the  51st  that  are  not  ccmmon  to  all  ARVN, 
Movement  of  dependents  from  Da  Nang  to  the  Fhu  Bai  area  would  no  doubt  improve 
morale  were  it  possible,  but  lack  of  jobs  preclude  it. 

4,  OPERATIONS:  a.  Goals.  To  contact  NVA  and  VC  units,  destroy  then,  and 
preclude  mass  movement  of  such  units  into  lowland  populated  areas.  To  insure 
uninterrupted  use  of  CL  1  in  its  AO. 
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b.  General  Concept t  Move  units  deep  into  the  mountainous  area  south 
of  1  to  preclude  enemy  observation  and  interdiction.  Destroy  enemy 
supply  points  and  deny  him  bases  near  the  populated  areas  from  which  he  can 
make  fast  supprise  sallies.  Maintain  good  rapport  with  civilians  to  gain 
their  confidence  and  information  and  work  closely  with  HF/PF  forces  in 

the  AO  to  provide  mutual  support.  Establish  a  fast  reaction  force  to  coun¬ 
ter  any  sizeable  enemy  force  which  establishes  a  foothold  in  the  area. 

c.  Summary  of  Operations  of  Mote.  June  -  Quang  Mhai  -  Hiemy  farces 
of  company  size  had  succeeded  in  moving  into  the  populated  area  to  capture 
rice  and  maintain  active  control.  Heavy  contacts  resulted  in  fierce 
fighting  taking  place  in  well  prepared  enemy  positions.  Dimerous  arty 
and  air  strikes  were  called  in  but  dub  to  the  rocky  terrain  and  well  loca¬ 
ted  bunkers,  the  enemy  had  to  be  dislodged  mostly  by  ground  attacks. 

While  OPCU*  to  the  2nd  Division  during  this  brief  3  weeks,  the  51st  esta¬ 
blished  the  best  kill  ration  of  all  the  regiments  involved.  Dothing 
significant  until  around  August.  Heavy  contacts  around  Hop  and  south  of 
lion.  Contacts  led  to  discovery  of  vacated  regimental  CP  and  frcm  knowledge 
that  supplies  were  cached  in  the  vicinity.  Operation  results  were  a  cleared 
area  and  denial  of  terrain  critical  to  an  enemy  effort  to  move  in  strength 
towards  Hue.  Frcm  September  to  December,  operatious  east  of  Hue  between 
Phu  Bai  and  lang  Co  to  protect  QD  1  and  deny  food  supply  to  enemy  v.ere  not 
noted  for  large  contacts  with  exception  of  the  2  day  occupation  of  a  hamlet 
by  an  MVA  battalion.  Enemy  refusal  to  attempt  contacts  resulted  in  most 
activity  occurlng  at  night  when  ambushes  were  most  successful.  Phu  Bai 
Installation  was  turned  over  to  the  51*t  by  US  during  period  20  October  to 

1  November .  Inventory  and  turn-over  of  property  between  US  and  51st  was 
relatively  smooth.  Apparently,  the  installation  is  under  observation  frcm 
the  enemy  since  it  has  been  rocketed  with  122s  during  times  when  battalions 
were  using  it  far  rest  and  recuperation. 

d.  Plans.  The  51st  will  continue  missions  along  (£»  1  with  emphasis 

on  countering  any  enemy  effort  to  grab  terrain  in  the  event  of  a  Cease  Fire. 

5.  TRAINING J  a.  General.  Battalions  have  attempted  to  conduot  refresher 
training  but  the  poor  weather  conditions  have  not  tended  to  improve  the 
situation.  With  tr.e  troops  living  in  the  fi  eld,  wet  and  cold  and  no  adequate 
palce  to  give  the  man  seme  semblance  of  ccmiort,  they  cannot  be  expected  to 
derive  any  benefit  frra  the  training. 

b.  Specialised.  TOW  training  was  conducted  on  a  crash  basis  when  the 
weapons  were  signed  ever  to  the  Regiment.  Maintenance  was  the  biggest 
problem  encountered  but  with  the  assignment  of  an  officer  to  supervise  and 
conduct  training  on  a  weekly  basis,  the  situation  has  been  corrected.  Crewe 
know  hew  to  operate  the  weapon  but  inability  to  conduct  live  firing  for  ex¬ 
tended  periods  makes  it  impossible  to  verify  proficiency. 

6.  ICGISUCSi  a.  Supply.  Inadequate  PRC  25  batteries  posa  the  obvious 
problem  of  caw'uni cations.  Gas  is  also  limited  but  can  be  solved  with 
driving  limited  to  afcaolj&e  necessities.  Rations,  samunition,  clothing 
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and  weapons  are  handled  in  a  routine  fashion  with  few  compLaiiits. 

b.  Transportation  -  Adequate. 

c.  Maintenance  -  Regiment  is  apparently  blessed  with  a  good  maintenance 
section.  Occasionally  spare  parts  slow  up  operations  but  not  seriously. 

7.  CGi'KUiJCATIOlI.S*  With  the  small  independent  unit  operations  critical 
to  the  Regiment's  mission,  additional  PRC  25s  are  needed.  This  is  apparent- 
an  impossible  request  since  the  present  battery  quota  is  inadequate  for  the 
number  of  radios  already  assigned. 

g,  CtMBAT  SUPPORT:  a.  Artillery  -  adequate. 

b.  TAC  Air  -  Adequate  but  there  has  been  little  need  for  the  support 
of  the  Regiment  during  the  time  I  have  been  SA. 

c.  Aviation  -  Air  Cav  support  has  been  adequate  for  the  most  part 
but  due  to  its  heavy  commitments  it  has  not  been  as  responsive  as  would 
have  been  best.  Missions  flown  by  Cav  have  been  effective  but  at  times 
utilization  of  the  Cav  has  been  bad.  For  the  most  part ,  COL  Thuc  has 
personally  reviewed  the  use  of  the  Cav  and  results  have  been  favorable. 

d.  Engineers.  Support  has  been  less  than  desired  on  »  few  occasions 
but  no  serious  problem  to  date. 

e.  Armored  Cav.  Peking  in  aggressiveness  and  apparently  little 
knowledge  about  its  proper  deployment .  When  infantry  is  requested  to  clear 
roads  prior  to  movement  of  armored  cav,  something  is  seriously  wrong, 
little  or  no  results  have  been  attained  during  combined  operations  with  the 
cav  due  to  a  ■  follow  the  same  tracks  of  the  APC  in  front  "  attitude. 

9,  OGKBAI  UMlTSs  *.  Capability.  All  3  battalions  sad  r».caa  co  of  ths 
51st  are  capable  of  carrying  out  their  missions.  They  hive  demonstrated 
m  aggressive  nature  and  have  enough  combat  experienced  officers  sad  KCOs 
to  make  them  a  reliable  combat  force. 

b.  Evaluation.  The  1st  Bn  a  ad  recon  co  are  the  most  capable  in  the 
Regiment,  leadership  seems  to  be  the  reason  for  this  In  ths  1st  Bn  and 
ths  "  all  volunt ear  ”  fores  working  in  the  reeon  oo  is  its  reason  for  success. 
It  is  difficult  to  be  more  specific  in  the  appraisal  of  these  units  for  lack 
of  advisors  at  battalion  level,  but  each  of  tbs  units  have  demonstrat'd  s 
capability  to  coordinate  with  OS  air  and  cav  units  and  obtain  ths  necessary 
results.  They  all  have  Haglleh  speaking  individuals  who  make  this  possible. 

e.  Adequacy  •  All  units  art  adequately'  trained  sad  equipped  to  psrfom 
their  TOIS  missions. 
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10.  COMMAND  AND  COlhiiQL:  a.  How  implemented:  "''-‘rders  are  issued  directly 
from  the  Regimental  CO  to  his  battalion  commanders  in  most  cases.  He  gives 
his  commanders  sufficient  guidance  to  insure  full  understanding  of  what  he 
wants  but  does  not  dictate  the  methods  they  must  use.  Staff  members  are 
encourgaged  to  coordinate,  especially  the  S-2s.  On  occasion,  a  regimental 
CP  is  established  when  units  are  operating  in  a  wide  front  and  control  is 
important  due  to  probable  contacts.  This  is  also  true  in  cases  where  RF/ 

F?  units  are  operating  in  conjunction  with  a  regimental  unit.  Little 
command  is  actually  done  from  these  CPs  however,  and  LTC  Mhon,  the  deputy 
RC  is  not  forceful  and  does  not  enjoy  the  full  confidence  of  Col  Thuc.  The 
CP  actually  performs  more  as  a  relay  station  than  as  a  command,  ho  serious 
deficiencies  have  resulted  from  this  situation  but  Col  Thuc  is  reluctant  to 
absent  liimself  from  his  CP  if  the  situation  warms  up. 

b.  Information  Systems.  Spot  reports  are  called  from  battalions  into 
the  Regimental  TOC.  Col  Thuc  will  spend  much  time  talking  with  his  commanders 
either  on  the  radio  or  on  the  ground  if  the  situation  permits.  S-2s  are 
definitely  expected  to  coordinate  and  exchange  information  and  this  includes 
lateral  units  and  sectors.  Complaints  have  been  made  by  Division  that 
reports  are  lacking,  late,  and.  inaccurate  but  to  my  knowledge,  the  51st  has 
been  conscientious  in  its  reporting.  Battalions  and  especially  KP/FF  units 
have  been  remiss  in  this  area  but  I  cannot  judge  the  extent. 

c.  Effectiveness.  Down  to  battalion  level,  no  problem  exists,  but  com¬ 
panies  in  many  cases  are  cocmanded  by  2nd  Lts  and  many  platoons  are  led  by 
NCOs.  At  the  squad  level  we  can  find  seme  major  problems  in  the  area  of 
control.  As  long  as  control  is  centralized  at  company  level,  no  difficulties 
usually  occur  but  even  here  we  had  a  case  in  the  2nd  Bn  where  a  small  VC 
unit  attacking  at  night,  caused  a  company  CP  to  panic  and  withdraw  frem  its 
id  grit  pusitiun,  along  with  a  rifle  platoon.  The  shortage  of  seasoned  offi¬ 
cers  and  NCOs  definitely  reduces  effectiveness  at  the  small  unit  level. 

U,  ADVISOR!  STPOKT:  Fran  June  to  October  1972,  the  team  consisted  of  a 
major  as  SA,  a  captain  as  deputy,  and  an  SFC  operations  sgt .  Drawdowns 
reduced  the  team  to  the  major  and  SFC  in  October  and  finally  to  the  major 
in  November. 

b.  Supports  Team  support  has  been  good  since  the  51st  was  assigned  to 
the  1st  Division  but  inadequate  while  the  regiment  was  a  ssparats  entity. 

During  thic  period,  we  were  dependent  upon  the  favors  of  anyone  who  would 
Lake  pity  an  us.  Our  best  benefactor  even  than  was  the  1st  Division. 

12.  OVERALL  jflFALUAlICfc.  Tht  51»t  Regiment  is  able  to  fulfill  its  missions 
with  little  or  nr  need  of  a  US  advisor,  but  they  seem  to  lack  confldenct  in 
their  own  anility  at  times.  Most  significant  problem  is  the  age  old  personnel 
problem. 

13,  SWHWi  My  observations  of  the  51st  Regiment  during  my  7  months  tour 
with  it  has  led  me  to  believe  t!sut  it  out  and  will  conduct  itself  in  an  out¬ 
standing  manner  with  or  without  an  advisor.  If  properly  led  as  it  now  is 
by  Col  Thuc,  it  wilt  overcame  Its  weaknesses  and  improve  as  it  goes  along. 
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Headquarters,  First  Regional  Assistance  Command,  AFO  96349,  1  February  1973 


THRU:  Commander,  US  Military  Assistance  Command,  Vietnaa,  ATTN:  MACDO-4, 
AFC  96222 

TO:  Assistant  Chief  of  Staff  for  Fbrce  Development,  ATTN:  FOR  OT  UT, 

Detriment  of  the  Army,  Washington,  D.  C.  20310 


The  Debriefing  Report  prepared  by  COL  George  A.  Millener,  Senior  Advisor 
to  the  1st  Infantry  Division  (AHVN),  has  been  reviewed  by  this  headquarters 
and  no  forwarding  comments  are  deemed  necessary. 

FOR  THE  COMMANDER: 


CPT,  AG 
Adjutant  General 


38 

CONFIDENTIAL 


CONFIDENTIAL 


MACDO-341 


HEA 

UNITED  STATES  MILIT 

APO  SAN 


RS 

£  COMMAND  VIETNAM 


2  5  J-tB  1973 


SUBJECT:  Senior  Officer  Debriefing  Report  (RCS:  CSFOR-74) 


Assistant  Chief  of  Staff  for  Force  Development 
ATTN:  FOR  OT  UT 
Department  of  the  Army 
Washington,  DC  20310 


1.  Ref:  AR  525-14  (C). 

2.  In  accordance  with  reference  as  a">ove,  the  Completion  of  Tour 
Report  of  COL  C.  B.  McCoid,  Senior  Advisor,  3rd  Infantry  Division 
(ARVN) ,  is  inclosed.  A  copy  of  the  subject  report  has  been  for¬ 
warded  to  CINCUSARPAC,  for  information. 


djLeni'tij**- 

OHN  R.  McGIFFERT  (fj 
rigadier  General,  Wr 
Director  of  Operations 


OAHO-ODU 
73B014 
Inclosure  2 


CLASSIFIED  BY  COL  C.  B.  McCoid 
SUBJECT  TO  GENERAL  DECLASSIFICATION 
SCHEDULE  OF  EXECUTIVE  ORDER  U652 
AUTOMATICALLY  DOWNGRADED  AT  TWO  YEAR 
INTERVALS 

DECLASSIFIED  ON  31  DECEMBER  1979 
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headquarters 

MACV  Advisory  Tea®  155 
3d  Infantry  Division  (ARVN) 
AFO  San  Francisco  96349 


MACFTU3D-SA 

SUBJECT:  Senior  Advisor *b  Debriefing  Report 


Commander 

First  Regional  Assistance  Command  (FRAC) 
ATTN:  G-3 
APO  SF  96349 


Debrief  Report  By:  Colonel  C.  B.  McCOID 

IXrty  Assignments  Senior  Advisor,  MACV  Advisory  Team  155 

Iholnsive  Dates:  3  June  1972  to  27  January  1973. 

1*  IKTROHICTICH:  The  period  of  this  report  sav  the  renascence  of  the 
3d  Infantry  Division  (ARVN )  which  had  been  severely  mauled  in  Qnang 
Tri  Province  by  the  NVA  Spring  Offensive  of  1972.  At  the  cutset  it 
was  doubtful  whether  the  remanta  of  the  Division  were  worth  their 
logistical  support.  The  actions  taken  to  correct  this  unsatisfactory 
situation  included,  inter  alia,  replacement  of  personnel  and  the 
equipping  end  training  of  what  constituted  essentially  newly  formed 
units.  As  the  Division’s  bettlevorthiness  improved,  it  was  ordered 
to  DeNasg  and  assumed  the  mission  of  defending  the  DsNang  Vital  area. 

Slnoe  that  event  in  late  June,  major  activities  of  an  operational 
nature  conducted  by  the  Division  have  included  its  campaign  to  retake 
Qua  Son  District}  recapture  of  Tian  Rmoc  District  Town}  Operation 
(Jiang  Trung  81  to  seise  Hiep  Duo  District  Town;  and  cease-fire 
preparations. 

2.  NARRATIVE:  Following  its  hasty  evacuation  from  Quang  Tri  Provinoe, 
the  badly  shattered  3d  Division  faced  horrendous  problems  with  regard  to 
shortages  of  combat  essential  equipment  and  personnel.  These  were 
compounded  by  a  state  of  generally  poor  morale  (evidenced  by  dirty, 
dispirited,  end  undisciplined  troops)  and  by  the  defeat!*  exhibited  by 
certain  Goosanders.  The  sew  Division  Coamandsr,  Brigadier  General 
Nguyen  Dry  Hinh,  arrived  on  9  Jbate.  Within  a  few  days,  be  completed 
his  assessment  of  the  Division's  condition  and  undertook  to  get  matters 
into  hand.  He  established  stem  bat  evenhanded  disciplinary  policies 
and  raised  markedly  the  standards  of  performance  fay  which  subordinate 
units  would  be  gaged. 
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The  3d  Division  underwent  an  extended  period  of  organisational 
realignment ,  rebuilding t  and  retraining  subsequent  to  its  relocation  at 
ibu  Bai  (inn ex  A  Division  Organization).  The  most  awkward  among  the 
numerous  personnel  problems  enoountered,  were  the  outrageously  high  AWCfL 
and  desertion  rates.  This  situation  was  aggravated  by  the  assignment  of 
large  numbers  of  men  who  had  been  former  military  prisoners  to  the 
Division.  Individual  reoords  had  been  lost;  this  seriously  effected  the 
efficiency  of  pay  and  other  personnel  servioe  actions.  In  addition  to 
ocmbat  created  problems,  there  were  cases  of  corruption,  as  well  as 
ineffioienc",  due  to  incompetent  personnel  performing  in  these  areas. 

The  Commanding  General,  3d  Division  took  personal  interest  in  this  serious 
situation.  It  was  his  belief  that  the  elimination  of  corruption  and  the 
establishment  of  a  smooth,  efficient  personnel  management  system  were 
necessary  as  a  basic  foundation  upon  which  to  build  effective  fighting 
units.  He  felt  that  this  was  one  way  of  gaining  increased  support  and 
loyalty  from  his  troops.  Due  to  strong  cosmand  emphasis,  personnel 
management  has  shown  marked  improvement  throughout  the  Division.  Policies 
are  clear  and  the  interest  and  support  of  subordinate  commanders  in  this 
area  have  been  developed.  Additional  improvanents  are  required;  however, 
a  viable  system  exists  and  emphasis  continues  to  be  given  to  this  area. 

The  Division  Command  Seoticn  has  also  taken  positive  steps  to  reduce  AWGL 
and  desertion  rates.  These  actions  are  exemplified  by  the  fact  that  these 
unauthorised  absenees  have  been  considerably  reduoed.  Nonetheless,  AWGL 'a 
and  desertions,  in  combination  with  losses  due  to  casualties,  compose  the 
major  existing  problem  in  the  personnel  field. 

Leadership  in  the  Dirision  hao  improved  tremendously  since  the  fight¬ 
ing  in  Quang  Trl.  This  la  exemplified  by  the  noticeable  improvement  in 
t&e  capability  of  the  Division  to  function  efficiently  in  conventional 
operations;  and  continued  improvement  In  discipline,  morale,  esprit  de 
corps,  and  proficiency  (Jtanex  B -Personnel). 

Toward  the  end  of  the  3d  Division's  Involvement  in  heavy  fighting  in 
Qiaag  Tri  Provinoe,  the  intelligence  activitiea  of  the  Division  In  effect 
ceased  operations.  Since  then,  marked  improvement  in  its  capabilities  to 
plan,  collect,  process,  end  disseminate  intelligence  information  has  been 
observed.  However,  significant  limiting  factors  exist  which  hinder 
intelligence  operations,  the  moat  notable  of  which  la  the  quality  of 
junior  officers  assigned  to  intelligence  duties*  They  lack  initiative  and 
require  oonstant  prodding  and  supervision.  This  problem,  of  oourse,  is 
prevalent  throughout  the  Division.  Of  particular  significance  for  its 
helpful  affect,  was  a  conference  held  in  late  July  by  the  3d  Division  for 
intelligence  agencies  in  Quang  lam  Provinoe.  Attendees  included  the 
Ooamandiag  General,  3d  Division,  3d  Division  G2,  Qiang  I  m  Sector  S2,  and 
representatives  from  Da  Bang  Special  Sector,  the  2d,  56th»  57th 
Regiments,  the  Quag  Sam  Rang  B bans  Program,  and  the  National  Polios. 

on  the  then  existing  situation,  and  those  anticipated  for  the  future. 
Essential  XLaments  of  Information  (HEX)  were  developed  and  dlasaadnatsd. 
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The  conference  represented  the  first  attempt  at  coordination  of  the  overall 
intelligence  effort  in  Qoang  Han  Province,  and  in  fact,  was  the  first  auoh 
conference  held  by  the  3d  Division  since  its  activation.  Greater 
coordination  with  other  intelligence  agencies  has  been  a  major  obj active 
of  the  advisory  effort  at  the  3d  Division  for  more  than  eight  months,  and 
this  conference  provided  the  basis  for  regularising  the  coordination  effort 
in  Queng  Ham  Province.  The  distribution  of  EEI  also  represented  an 
advancement  in  the  coordination  effort,  as  wall  as  in  the  G2  dl semination 
effort.  Until  July  1972,  no  EEI  had  ever  been  developed  and  distributed 
in  this  manner  by  the  Division  G2.  This  conference  wee  only  the  first  in 
a  series  of  intelligence  means,  which  have  been  utilized  in  coordinating 
with  other  agenoies.  These  are  exemplified  by  the  conduct  of  liaison  vieite, 
exchange  of  information  and  estimates,  updating  of  EEI,  and  conduct  of 
conferences  on  a  waller  scale.  Of  greatest  Importance  ie  the  emphasis 
placed  by  the  Commanding  Several,  3d  Division,  on  operational  coordination 
and  cooperation,  especially  in  the  area  of  intelligence  (Annex  C-Ihtelligence), 

During  its  initial,  post-Quang  Tri  retraining  phase  at  fhu  Bal,  the 
Division  conducted  a  vigorous  program  for  its  Infantry  battalions  and 
reconnaissance  companies.  This  Instruction  was  present*;  by  the  MACV  Special 
Forces  Mobile  Training  Team  during  the  period  May  through  August  1972, 
culminating  in  six  battalions  and  four  reconnaissance  companies  completing 
two  week  training  programs.  The  remaining  two  battalions  are  scheduled  to 
receive  this  same  type  training  at  Hoa  Cam  Training  Center,  near  Da  Hang,  In 
April  1973,  The  program  of  instruction  four  Its  units  included  weapons, 
tactics,  and  reconnaissance  technique*  (Annex  D-Dirieion  Training).  On  19 
June  1972,  the  3d  Division  (minus  its  57th  Regiment  which  remained  OPCCH  to 
the  1st  Infantry  Division  (iRVH)  assumed  responsibility  for  its  current  arms 
of  operations.  Its  assigned  mission  includes  the  conduct  of  operations  in 
Qiang  Ham  Province  and  destruction  of  enemy  forces  and  supply  bases  in  the 
area  of  operations;  supervision  and  support  for  the  pacification  program 
and  area  development;  prevention  of  enemy  infiltration  from  Laos;  und  defense 
of  Da  Hang  and  Da  Hang  Air  Foroe  Base  from  long  range  fires.  The  Division's 
Command  Croup  re-located  its  command  post  (CF)  at  the  196th  Light  Infantry 
Brigade's  former  base  osmp,  west  of  Da  Haag,  an  28  June  72.  The  Division 
initially  conducted  batt&lian-eise  operations  within  its  assigned  area. 
Subsequently,  the  2d  Regiment  began  a  seven  day  operation  on  27  June,  the 
purpose  of  which  ms  to  sweep  from  Uie  Hal  Tan  Fees  Into  the  Elephant  Talley, 
along  Highway  545,  to  the  southwest.  This  effort  reduced  the  enemy  threat 
to  interdict  QL1,  the  north-south  supply  artery  between  Da  Hang  and  northern 
MR-1 . 


Cb  1  Aigust  1972,  the  3d  Division  was  capable  of  launching  limited 
offensive  operations.  With  one  regiment  still  under  the  operational  control 
of  the  1st  Infantry  Division  (ARTS;  and  one  regiment  (the  56th)  deployed  in 
the  defense  of  the  Da  Hang  vital  area,  the  Oosoanding  General  wployed  the 
2d  Regiment  in  the  western  portion  of  the  Que  Son  Mountains  with  the  purpose 
of  attacking  the  rear  of  the  711th  ETA  Division.  This  operation  was  the 
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first  multi-battalion  operation  conducted  by  the  regiment  since  the  fighting 
in  Quang  Trl.  The  experience  gained  thereby  was  to  prove  of  tremendous 
value  in  the  conduct  of  future  operations.  In  early  Sept ember ,  the 
Commanding  General  assumed  full  responsibility  for  all  of  Quang  Nam  Province 
(to  this  juncture,  the  2d  Division  (ARVN)  was  conducting  operations  in  Que 
Son  District).  Soon  thereafter  he  was  directed  to  clear  the  energy  from  Tien 
fhuoc  District,  which  lay  well  to  the  southward  in  Quang  Tin  Province.  With 
this  expanded  responsibility,  the  Commanding  General  assigned  the  defense 
of  the  Que  Son  Valley  to  the  57th  Infantry  Regiment,  which  had  returned  to 
Division  control  on  18  September  1972,  and  subsequently  deployed  to  Quang 
Nam  Province.  The  6th  Regiment  (of  the  2d  Division),  was  placed  under  the 
operational  control  of  the  3d  Division.  This,  together  with  the  2d  Regiment, 
plus  one  battalion  of  the  56th  Regiment  recaptured  Tien  fhuoc  Town.  This 
operation  is  especially  noteworthy  for  it  was  the  first  multi-regiment 
operation  conducted  under  Division  control  since  the  fighting  in  April  and 
May  (Annex  E-Cumulative  Results  of  Operation-Tien  Fhuc -  district  Town).  On 
31  October  1972,  elements  of  the  38th  and  270th  NVA  Regiments  of  the  711th 
NVA  Division  attacked  and  overran  Que  Son  District  Town.  The  3d  Division 
which  was  responsible  for  the  area,  conducted  a  successful  counterattack, 
utilising  the  2d  and  57th  Infantry  Regiments  culminating  in  the  recapture 
of  the  town  and  the  infliction  of  heavy  casualties  upon  NVA  farces  (Annex 
F-Cumulative  Results  of  Operation-Que  Son  District  Town).  Following  this 
successful  campaign,  the  Commanding  General  established  a  policy  of  rotation 
between  regimental  assignments  in  the  more  active  segments  of  the  Division’s 
area  of  operations.  The  56th  Regiment  was  assigned  responsibility  for  the 
Que  Son  Valley,  the  57th  Regiment  assumed  control  of  the  Da  Nang  Rocket  Belt 
mission,  and  the  2it  Regiment  was  held  in  Division  Reserve  for  mobile 
operations  as  order  sc* These  missions  were  to  be  rotated  on  a  three-month 
basis.  In  anticipati.v,:  of  a  cease-fire,  a  combined  action  platoon  program 
was  initiated  in  December  to  strengthen  the  Popular  Forces  in  Dion  Ban  and 
Hoa  Vang  Districts.  The  program’s  design  included  not  only  increasing  the 
military  effectiveness  of  the  Popular  Forces,  but  also  effective  psychological 
operations  programs  for  GVN  proselyting  in  these  heavily  populated  areas. 

It  has  required  two  A RVN  Company  equivalents  to  support.  In  late  December 
1972  and  January  1973,  the  3d  Division  launched  operations  Quang  Trung  81  and 
81  /A  respectively.  These  op>eration8  took  place  in  the  Que  Son  Valley  with 
the  purpose  of  destroying  the  711th  NVA  Division  and  recapturing  Hiep  IXic 
District  Town.  The  concept  of  operations  was  to  precede  the  attack  by  a 
demonstration  into  Antenna  Vallay,  followed  by  a  large  scale  attack  in  the 
Que  Son  Valley.  The  attack  was  planned  in  multiple  phases.  The  first  phase 
being  the  demonstration;  second  phase  being  the  seizure  of  Firebase  Lion  and 
Nui  Lac  Son;  and  the  third  phase  called  for  retaking  Klep  Due  District  Town. 

In  execution,  the  first  phase  was  successful  in  deceiving  the  enemy  and 
drawing  enemy  forces  Into  Antenna  Vallay.  The  second  phase,  was  initiated 
on  27  December,  utilised  the  2d  and  56th  Regiments,  and  the  51st  Regiment 
which  was  under  the  operational  oontrol  of  the  3d  Division.  Key  terrain 
features  such  as  Firebase  LION  and  Nui  Lao  Son  were  seised  and  occupied 
by  the  56th  and  2d  Regiments  respectively  prior  to  2  January  1973*  The  51 st 
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attack  an  Firebase  WEST  was  not  successful,  for  it  failed  to  secure  the 
satire  objective  and,  as  of  date  of  this  report,  the  fighting  for  this 
important  firebase  is  still  in  progress.  It  should  be  noted  that  even 
though  the  enemy  resistance  was  relatively  heavy,  the  primary  reason  for 
the  Regiment’s  failure  to  seize  this  objective  was  the  lack  of  aggressi¬ 
veness  of  the  regimental  commander  (Annex  G-Cumulative  Results  of 
Operations  Quang  Trung  81  and  81 /A). 

Efforts  to  rebuild  and  reequip  the  division  were  initiated  with 
the  movement  of  the  Division  to  fhu  Bai  and  subsequently  to  Quang  Nam 
Province.  Initially,  equipment  and  supplies  were  difficult  to  acquire  due 
to  a  lack  of  priority.  Logistics  levels  did  rise  slowly  and,  under  the 
guiding  hands  of  the  Commanding  General  and  the  G4,  significant  advances 
were  made  in  the  reorganizing  and  streamlining  this  form  of  activity. 
Ultimately,  many  of  the  Division's  supply,  transportation,  and  maintenance 
problems  were  overcome.  Quarterly  logistical  conferences  and  a  Material 
Readiness  Reporting  Bystem  were  initiated.  Finally  the  Division  Logistics 
and  Ehgineer  Battalions  were  formed  and  are  now  fully  operational.  Problems 
still  exist  nonetheless;  these  include,  for  example,  the  shortage  of 
communications  equipment,  a  lack  of  timely  reporting  of  combat  losses;  a 
lack  of  adequate  ground  transportation  (this  hinders  the  movement  of  personnel, 
supplies,  and  equipment  during  combat  operations),  and  nonexistence  of  an 
effective  organizational  maintenance  program.  Even  with  these  shortcomings, 
the  Divio? on's  capability  to  shoot,  move,  and  communicate  has  not  been 
effected  too  adversely  (Annex  H-Logistics  and  Communications) . 

In  the  area  of  combat  support,  artillery  has  been  extremely  effective. 

All  four  artillery  battalions  are  adequately  trained  and  respond  energetically 
and  enthusiastically  to  missions.  Maintenance  however,  is  a  continuous 
problem;  attempts  are  being  made  to  rectify  the  situation.  US  Army  Aviation 
support  was  particularly  outstanding,  but  as  US  assets  diminish,  VNAF  an? 
ground  transportation  will  have  to  fill  the  resultant  void.  Engineer  support 
for  the  Division  is  especially  noteworthy  and  all  elements  demonstrate  an 
exceptional  level  of  proficiency  (Annex  I-Combat  Xipport). 

Jh  any  assessment  of  the  major  subordinate  tlemerrls  of  the  3d  Division, 
it  is  reasonably  accurate  to  say  that  each  is  led  by  an  individual  who  is 
well  grounded  in  infantry  tactics  and  utilizes  fair  judgment  in  employing 
these.  The  main  difference  among  the  several  commanders  is  their  display 
of  varylhg  degrees  of  aggressiveness  and  enthusiasm.  Ihe  greatest  falling 
of  all  is  their  tendency  to  be  overly  cautious  in  tactical  operations  and 
reluctant  to  push  their  subordinates  when  the  situation  requires  it.  When 
permitted  to  choose  between  an  aggressive  course  of  action  and  one  that 
affords  leas  oontact  with  the  enemy,  they  trend  to  the  latter.  Not  with¬ 
standing  this  shortcoming,  they  are  relatively  effective  commanders.  Each 
regiment  is  capable  of  performing  assigned  missions.  Of  the  three  major 
infantry  elements  the  56th  Regiment  is  the  strongest,  the  2nd  Regiment 
stands  second;  and  the  57th  Regiment  is  the  weakest.  Recently  however, 
under  the  leadership  of  a  new  ecoesnder,  the  57th  Regiment  will  improve 
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Command  and  control  techniques  varied  according  to  the  Division’s 
mission.  Prior  to  assuming  responsibility  for  Quang  Nam  Province, 
command  and  control  in  the  3d  Division  was  implemented  directly  through 
oommand  channels  with  little  staff  influence.  dice  the  Commanding  General 
arrived  at  a  decision,  delegation  of  authority  was  passed  directly  to 
regimental  commanders  for  execution.  This  was  due  initially  to  the  fact 
each  regiment  had  an  isolated  area  of  operations  and  little  or  no 
coordination  was  required  between  regiments  or  through  Division.  With 
assumption  of  responsibility  for  Quang  Nam  Province  and  conduct  of 
conventional  offensive  operations  against  NVA  forces,  however,  changes 
were  required.  Since  assuming  an  offensive  posture  in  Quang  Tin  and  Quang 
Nam  Provinces,  the  regiments  have  operated  in  concert  proximity  against  NVA 
forces.  This  has  required  unity  of  effort  and  the  institution  of  stringent 
command  and  control  measures.  That  the  3d  Division  has  an  extremely 
effective  oommand  and  control  system  is  exemplified  by  the  conduct  of 
successful  operations  during  the  past  five  months.  Especially  noteworthy 
were  operation  Quang  Trung  81  and  8l/A  conducted  in  the  Que  Son  Valley. 

Of  considerable  importance  is  the  command  and  control  required  for  the 
specific  mission  of  Rocket  Belt  defense,  which  is  unique  to  the  3d  Division, 
due  to  the  dose  proximity  of  Da  Nang  Air  Farce  Base.  As  a  result,  the 
Commanding  General  exercises  operational  control  of  Quang  Nam  Sector  and 
Da  Nang  Special  Sector,  thus  insuring  adequate  coordination  and  cooperation 
in  the  employment  of  forces  toward  the  accomplishment  of  this  mission, 

(It  should  be  noted  that  this  mission  made  use  of  the  Division' a  full  combat 
power  in  a  single  operation  an  unattainable  objective),  (Annex  K-Qrgani- 
zation  for  defense  of  Da  Nang  vital  area). 

.la  far  as  the  activities  of  the  Advisory  Team  were  concerned,  efforts 
were  "hamstrung"  due  to  two  serious  reductions  in  team  personnel.  Personnel 
fill  of  advisory  positions  varied  from  100JC  to  a  low  of  94%  of  authorised 
spaces.  Con'.licts  between  the  publicized  MACV  "120  days  DEROS  drop  for 
excesses"  policy  and  the  actual  working  levd  requirements  necessitated  the 
reassignment  of  fidd  personnel  to  critical  logisticd  and  acknlnlstrative 
vacancies.  The  problem  became  more  acute  as  the  withdrawd  plan  was 
accelerated.  The  reduction  of  the  Advisory  Team  to  fifteen  peraonnd  (l 
December  1972)  had  a  significantly  adverse  impact  on  its  ability  to  jroaida 
liaison  with  higher  headquarters  (Reporting  of  information)  and  providing 
advice  to  the  commander  and  staff  of  the  Division.  Securing  clearances  for 
US  TAGAIR,  Stinger,  Nighthawk,  and  gun ships;  coordinating  ARC  light  requests; 
etc)  and  oiKultanecualy  to  provide  advice  to  the  Commander  and  Staff  of  the 
3rd  Division.  The  quality  of  advisory  peraonnd  appeared  to  be  far  above 
the  US  Army  average,  as  a  result  of  assignment  priorities  and  of  a  more 
senior  rank  structuro.  Regimental  advisory  positions  were  retained  despite 
reduction  in  the  JTDj  however,  these  teams  each  were  reduced  to  2  personnel. 
Although  email  in  number,  the  ragimentd  teems  were  still  considered  of 
great  value,  particularly  In  the  areas  of  combat  support  coordination  in 
conjunction  with  US  assets.  The  mere  presence  of  advisors  in  the  field 
served  as  stimulation  to  command  groups.  In  addition  to  operations  and 
training,  supply  and  maintenance  were  important  areas  at  the  regimental 
levd  there  advisory  assistance  was  required.  Che  other  important  reason 
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for  maintaining  the  regimental  teams  was  for  the  purpose  of  verification 
of  field  reports  which,  at  times,  have  been  inaccurate.  As  far  as  the 
headquarters  of  the  advisory  team  was  concerned,  advisory  staff  functions 
were  combined,  such  as  the  G2/G3  Section,  in  order  to  attain  the  maximum 
effort  and  effective  use  of  available  personnel.  Initially,  responsibility 
for  administration  of  personnel  belonged  to  the  Headquarters  Commandant. 

With  the  reduction  of  te?m  personnel  and  changes  to  the  JTD,  the  role  of 
the  staff  advisors,  as  pure  advisors,  expanded  to  include  the  normal  staff 
responsibility  for  advisor  support  (Annex  L-- Advisory  Team  Organization  and 
Annex  Letter  to  CG  FRAC,  Subject:  Strength  Reductions). 

An  overall  evaluation  of  Ihe  contribution  of  the  advisory  team  to 
the  3d  Division  indicates  that  advice  and  assistance  pertaining  to  the 
conduct  of  operations  and  intelligence  played  an  extremely  important  role 
during  several  key  campaigns,  expecially  those  of  an  offensive  nature. 

For  example,  extremely  good  intelligence  pertaining  to  the  location  and 
strength  of  enemy  forces  were  acquired  from  US  assets  and  agencies.  These 
proved  invaluable  in  both  the  planning  and  execution  phases  of  operations 
81  and  81/A.  Advice  on  tactice,  accepted  and  acted  upon  by  the  Commanding 
General  of  the  Division,  resulted  in  the  retaking  and  re-occupation  of  such 
Important  areas  as  Firebase  LION  and  Nui  Loc  Son.  Additionally,  artillery 
and  air  support  inflicted  tremendous  losses  on  elements  of  the  711th  NVA 
Division,  particularly  its  31st,  38th,  and  270th  NVA  Regiments.  Assistance 
in  the  acquisition  and  effective  use  of  US  assets  was  essential.  These 
involved  such  support  as  ARC  Lights,  Tactical  Air,  Air  Cavalry,  and  Naval 
gunfire  support.  The  inadequacy  of  logistical  plans  seemed  to  be  the  nucleus 
of  logistical  problems.  Connandars  and  logistical  staff  officers  were 
reluctant  to  prepare  estimates  and  to  plan  for  future  operations  and/or 
troop/unit  movements.  The  need  for  improvement  in  this  area  was  constantly 
stressed  by  the  advisory  element,  resulting  in  the  more  adequate  logistical 
planning.  Although  the  requisitioning  system  was  used  satisfactorily, 
improvements  were  necessary,  particularly  in  terms  of  follow-up  action  and 
the  reporting  of  equipment  losses.  Equipment  replacement,  particularly 
major  end  items,  cannot  be  obtained  unless  losses  are  reported  and  appropriate 
actions  are  taken  to  determine  disposition  or  to  fix  responsibility.  Follow¬ 
up  action  had  to  be  conducted  to  insure,  not  only  that  the  Divisional  unit 
received  the  required  item,  but  to  exercise  the  system  in  providing  the 
deaired  services.  Accountability  for  supplies  and  equipment  was  somewhat 
irregular;  tide  was  due  to  a  lack  of  checks,  auditing,  and  inspections. 
Assistance  provided  in  these  areas  proved  valuable  to  the  ARVN.  Advisory 
techniques  were  designed  to  identify  critical  problem  areas,  provide  informal 
advice  and  suggest  solutions,  and  to  follow-up  with  a  memorandum  to  the 
Cammanding  General.  When  the  Commending  General  was  aware  of  an  unsatisfactory 
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situation,  immediate  corrective  guidance  was  issued,  and  he  Insisted  that 
Inspections  be  conducted  regularly  to  determine  whether  his  instructions 
were  being  obeyed.  Because  of  his  command  interest,  these  advisory 
techniques  were  particularly  effective.  As  a  consequence  of  the  advisory- 
effort  and  General  Hinh's  command  actions,  refitting  of  the  Division, 
rebuilding  it's  leadership,  and  re-establishing  the  Division  as  a  reason¬ 
ably  effective  fighting  force  took  place  sufficiently  quickly  to  permit 
it  to  contribute  to  a  significant  improvement  in  the  level  of  security 
in  central  Military  Region  I. 

3.  SUMMARY:  Following  the  3d  Division's  defeat  and  subsequent  withdrawal 
from  Quang  Tri,  it  underwent  a  near  "up  from  the  ground"  reorganization, 
training,  reequipping,  and  then  conducted  a  series  of  reasonably  successful 
minor  operations.  All  of these  actions,  under  the  thrust  provided  by 
Brigadier  General  Nguyen  Duy  Hinh,  culminated  ultimately  in  an  ability  to 
conduct  extensive  Joint/Combined  Operations.  Indications  exist  that  the 
Division  is  capable  of  functioning  efficiently  in  conventional  operations 
against  a  weak  NVA  force.  It  is  not  prepared,  however,  for  the  conduct 
of  extended  operations;  this  is  due  to  shortfalls  with  respect  to  personnel 
strengths,  equipment  status  and  logistical  support.  Despite  these  defi¬ 
ciencies,  the  3d  Division  has  emerged  as  a  reasonably  effective  fighting 
force. 


c/3.1  a, 

C.  B.  McCOID 


Colonel,  Infantry 
Senior  Advisor 
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1.  General i  There  is  little  advisory  effort  required  in  the  ul  area.  The 
previous  Gl,  LTD  Kien,  was  a  highly  qualified  individual  who  served  as  the 
Gl,  First  Special  Brigade  and  on  the  Gl  Staff  at  I  Corps,  The  present  Gl, 

LTC  Nguyen  Hoang  Chuong,  was  recently  assigned  from  the  Gl  Section,  1st 
Division  (.vRVIl),  He  is  well  aware  of  the  problem  areas  and  is  striving  to 
effect  correction.  He  is  being  supported  by  the  Commanding  General  who  places 
strong  command  emphasis  on  the  Improvement  of  operational  strengths  of  the 
combat  maneuver  battalions,  ANCL' s  and  desertions,  combined  with  casualties, 
compose  the  major  problem  in  the  Gl  area.  Lacking  a  high  priority,  replacements 
for  the  Division,  especially  the  Infantry  units,  remain  a  serious  problem 
hindering  improvement  of  the  Division's  strength, 

2.  Strength*  At  the  end  of  May  1972,  the  3d  Division,  follouir^  its  retreat 
from  Quang  Tri,  had  an  assigned  strength  of  10,618  of  its  authorized  14,243. 

Of  the  assigned  strength,  however,  the  Division  could  only  account  for  5,798 
present  for  duty.  With  a  concentrated  effort,  the  Division  gradually  increased 
its  strength  to  achieve  a  peak  during  September  1972,  at  which  time,  the 
assigned  strength  reached  34#  an-;  the  present  for  duty  strength  reached  76#. 
During  these  months  of  gradual  increase  of  strength,  ANOL' s  and  desertions 
continued  to  plague  the  Division,  Many  of  the  replacements  provided  for  the 
Division  uere  former  military  on  Loners  and  the  assignment  of  a  tremendous  number 
uf  this  type  of  soldier  wcs  certainly  a  contributing  factor  to  the  high  aVDL 

and  deserti-n  rate.  During  September,  the  Division  had  its  highest  assigned 
and  present  for  duty  strength  achieved  during  CY  72.  assigned  strength  is 
currently  at  84#  of  TOE  and  present  for  duty  strength  is  76#,  The  Division 
received  1,225  replacements  during  the  month  of  September.  Of  these,  only 
36  were  former  prisoners.  Currently,  the  only  serious  personnel  shortages 
of  the  Division  are  in  the  Infantry  Regiments;  these  are  at  80#  of  authorised 
strength.  The  Division  has  recently  received  pemissim  from  the  Joint  General 
Staff  ( JGS)  at  Saigon,  to  allow  prospective  enlistees  to  volunteer  for  the 
3d  Division.  This  permission  was  granted  for  a  three  month  period. 

3.  duality* 

(1)  Training*  Recruitment  input  into  the  Division  has  been  from  the 
National  Tr.lning  Centers  at  Dong  Da  and  Hoa  Cam  in  Military  Region  I.  The 
quelity  of  trainir^  for  the  Division's  replacements  is  considered  to  be 

rati af.uctory.  In  addition,  the  3d  Division  conducts  a  one  week  familiarization 
aurse  for  replacements  in  order  to  better  prepare  them  for  the  rigors  of  combat, 

(2)  kafealiia* 

(a)  Comanding  Generali  Brigadier  General  Hinh  ia  an  excellent 
t ictician  and  a  professional  soldier.  Having  taken  command  of  the  3d  Division 
(..&TN)  on  9  June,  during  it*  reorganisation  after  being  mauled  at  Auang  Tri, 
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he  made  a  quick  but  thorough  assessment  of  the  weaknesses  of  his  new  command. 

He  then  began  a  videranging  program  to  revitalize  his  Division.  Working 
energetically,  he  galvanized  his  staff  and  subordinate  ccmanders.  He  placed 
greatest  emphasis  on  the  Division  regaining  it’s  capability  to  move,  shoot,  and 
communicate.  He  has  concentrated  on  buoying  morale  arxi  regaining  individual 
self  respect.  Improvements  wers  made  across  the  board  throughout  the  Division, 

He  enjoys  the  respect  of  his  subordinates  because  of  his  demonstrated  ability, 
broad  experience,  and  well  deserved  reputation  for  fairness.  His  impressive 
achievements,  since  assuming  command  of  the  Division,  have  represented  a  tour 
de  force  encompassing  tactical  acumen,  solid  managerial  skill,  inspired  leader¬ 
ship,  and  great  strength  of  purpose,  Ha  has  every  quality  needed  to  become  a 
very  competent  Corps  Coranander, 

(b)  Assistant  Division  Command ert  Colonel  Chung  is  a  most  capable 
soldier.  He  is  an  experienced combat  leader  viiose  background  is  broad  aid  varied, 
and  -includes  command  at  Regimental  and  Battalion  levels.  He  has  commanded  the 
Division  briefly  on  occasion.  He  maintains  a  firm,  guiding  hand  on  the  Division 
Staff  and  requires  high  standards  of  performance.  Visits  are  frequently  conducted 
by  Colonel  Chung  to  subordinate  olonents  in  the  field.  Deep  interest  in  the 
welfare  of  the  men  are  reflected  in  nis  checking  of  quarters,  mess  facilities, 
and  work  areas.  Colonel  Chung  readily  grasps  new  ideas  and  welcomes  and  accepts 
advice  that  is  innovative.  Colonel  Chung  appears  to  be  greatly  respected  by  all 
ranks.  His  knowledge  of  tactical  operations  and  administrative  functions  enable 
him  to  oversee  the  activities  of  subordinate  commanders  and  lower  level  staffs. 
Relationships  with  advisory  personnel  are  always  warm  and  congenial.  He  is 
steady  under  pressure  and  remains  completely  calm  regardless  of  the  situation 
and  circumstances. 


(c)  Chief  of  Staffl  Lieutenant  Colonel  Bao  performs  his  duties  in  a 
quiet  unassuming  manner,  receivlrg  guidance  and  instructions  from  the  Commanding 
General  and  the  Deputy  Commanding  Commanding  Officer.  LTD  Bao  is  figuratively 
tied  to  his  desk  behind  the  mountain  of  paperwork  received  and  originated  by 
his  subordinates  on  the  staff.  He  does,  however,  make  great  efforts  to  visit 
units  of  the  Division  and  has  been  able  to  do  so  with  commendable  frequency,  as 
the  improved  ■'’Cjerience  of  the  st  ff  makes  these  absences  feasible.  He  is  an 
avid  inspector  <  .id  demands  high  standards.  He  is  an  extremely  thorough  individual 
and  demands  tott  all  staff  actions  be  foil  owed- ip. 


4.  Personnel  !!ar aatmontt  Fcilowir^  the  withdrawal  from  iuang  Trl,  the  3d 
Division's  personnel,  administration  was  in  a  shambles.  Individual  records  had 
been  lost;  "this  seriously  effected  the  efficiency  of  pay  and  other  personnel 
services  actions.  In  a&l?  cion  to  combat  created  problems,  there  were  cases  of 
corruption,  as  well  as  inefficiency,  due  to  incompetent  personnel  performing 
duties  in  this  area.  The  Co.xianding  General,  3d  Division,  places  strong  command 
emphasis  in  this  <*  -4a,  it  was  his  belief  that  the  elimination  of  corruption 
und  the  establishment  of  a  smooth,  efficient  personnel  management  system  was  a 
necessary  basic  foundation  upon  which  to  build  effective  fighting  units.  He 
felt  that  this  was  the  key  to  gaining  increased  support  and  loyalty  from  his 
troops.  Due  to  the  Comanding  General's  stror^  conmnd  emphasis,  personnel 
management  has  shown  murked  improvement  throughout  the  Division,  j2veiy  case  of 
corruption  uncovered  has  been  punished.  Policies  are  clear  and  toe  interest  of 
subordinate  commanders  in  this  area  has  been  developed,  ■p^od*  evaluation 
is  deserved  by  the  3d  Division's  personnel  management  system,  There  are 

additional  improvements  required,  however,  a  viable  system  exjfcts  and  emphasis 
continues  to  be  given  to  this  area. 
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Generalt  Toward  the  end  of  the  3d  Division's  involvement  1b  the  heavy 
fighting  la  Quaag  Tri  Province,  the  G2  Section  and  its  supporting  Military 
intelligence  detachaent  in  effect  ceased  operations,  exeept  for  interrogation 
of  prisoners  and  Maintaining  sketchy  records  of  the  battle.  haeh  Man  seened 
convinced  of  the  futility  of  the  Division's  efforts  and  Most  awaited  the 
resolution  of  uncontrollable  events  with  fatalistic  resignation.  As  a  direct 
result,  Q2  Morale  was  at  an  extremely  low  ebb.  Very  little  was  accomplished 
« ’ ther  operationally  or  in  the  ^organisational  effort,  by  the  G2  Section  at 
thv  relocated  Division  Headquarters  in  Phu  Bai.  Since  assuming  operational 
responsibility  for  portions  of  Qvang  Nan  Province,  the  attitude  of  the  G2 
Section  has  improved  markedly,  and  the  reorganization  task  has  been  undertaken 
with  vigor  and  a  growing  sense  of  confidence.  The  G2,  Major  approached  the 
reorganization  of  his  section  with  a  fin  idea  of  how  he  wanted  to  operate  and 
what  he  wanted  to  accomplish.  It  should  be  noted  at  t  his  point  that  Maj  Quy 
is  a  vezy  accomplished  G2,  As  of  this  date,  the  entire  G?  Section  is 
functioning  efficiently  and  as  integral  part  of  the  Division  staff. 

2.  Organization  and  Functional  The  G2  Section  has  settled  into  its  new 
organizational  mold  after  a  period  of  transition  and  re-establishment  of  normal 
functions.  An  awareness  of  the  value  of  integrating  all  available  information 
has  developed,  particularly  with  regard  to  sensors,  radar,  IOS,  and  UHS  data, 
all  of  which  provide  immediately  exploitable  information  concerning  enemy 
movement  and  locations.  Personnel  now  have  the  specific  assignment  of 
correlating  such  information. 

3.  SaBflbilttlMt. 

a.  The  G2  Section  currently  has  at  its  disposal  most  of  the  means 
required  to  produce  intelligence  for  the  Division.  Information  collectedly 
intelligence  and  intelligence  related  agencies  are  available  to  the  G2.  Aerial 
support,  to  include  VR,  APD,  SLAR,  and  photo  missions  can  be  requested  from 
higher  headquarters.  Beoause  of  United  assets  and  competing  priorities  else¬ 
where,  however,  such  missions  requested  by  the  Division  cannot  always  be  flown. 
With  regard  t  o  VR  efforts,  aost  of  the  VR  information  within  the  Division  area 
of  interest  is  derived  from  US  Air  Cavalry  Missions.  VNAF  fixed  wing  capabil¬ 
ities  are  limited  and  it  is  doubtful  that  they  will  approach  the  effectiveness 
of  the  US  Air  Cavalry  Teams.  When  the  US  Air  Cavalry  units  finally  depart, 
they  will  leave  a  gap  in  the  reoonnaisance  effort  and  it  is  doubtful  that 
Vietnamese  assets  will  be  able  to  fill  the  resultant  void. 

b.  The  G2  publishes  an  Intelligence  summary  which  is  sent  to  subordinate 
S2's,  with  information  sopies  to  adjacent  and  higher  headquarters.  Additionally 
the  G2  disseminates  other  information,  as  available,  in  separate  messages. 

These  messages  deal  with  enemy  locations,  intentions,  end  activities.  The  G2 
also  compiles  estimates  of  the  enemy  situation,  based  on  current  and  updated 
information  and  are  transmitted  to  subordinate,  adjacent,  and  higher  headquarters. 
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The  momentum  of  his  dissemination  effort  is  definitely  adequate. 

4.  ^valuation  of  MalU&2fi£a  .  Effort* 

a.  &Ug4flfiaal  feiUqg  gflrt9r* 

(1)  The  junior  officers  assigned  to  the  G2  Section  require  constant 
prodding  and  supervision.  When  instructions  are  issued,  they  are  seldom 
followed  up  to  determine  or  to  assess  the  quality  of  the  work. 

(2)  G2  Air  personnel  are  intelligent  and  capable.  However,  at  the 
same  time  they  are  unimaginative  and  unassertive,  generating  mission  request 
or  studies  of  available  data  only  when  specifically  directed  by  the  G2. 

(3)  Of  particular  concern  is  the  lack  of  an  orientation  toward  the 
"Big  Picture",  (Keeping  the  subordinate  S2‘s  informed  on  events  in  areas 
beyond  their  operational  reach). 

b.  Coordination  Between  Agencies:  On  24  July  1972,  the  3rd  Division 
held  a  conference  for  intelligence  agencies  in  Quang  Nan  Province.  Attendees 
included  the  Commanding  General,  3d  Division,  3d  Division  G2,  Quang  Nam  Sector 
S2,  and  representatives  rom  Danang  Special  Sector,  the  2d,  5oth,  and  57th 
Regiments,  the  Quang  Nan  Phung  Hoang  Program,  and  the  National  Police.  Based 
on  an  assessment  of  the  current  situation,  Essential  Elements  of  Information 
(EEI)  were  developed  and  disseminated.  The  conference  represented  the  first 
attempt  at  coordination  of  the  overall  intelligence  effort  in  Quang  Nan  Province 
and  in  fact,  was  the  first,  such  .conference  held  by  the  3d  Division  since  its 
activation.  Greater  coordination  with  other  intelligence  agencies  has  been  a 
major  objective  of  the  advisory  effort  at  the  3d  Division  for  more  than  6  months 
and  this  conference  provided  the  basis  for  regularising  the  coordination  effort 
in  Quang  Nan.  The  distribution  of  SKI  also  represented  an  advancement  in  the 
coordination  effort,  as  well  as  in  the  G2  dissemlna  tion  effort.  Until  24  July 
1972,  no  EEI  had  ever  been  developed  and  distributed  in  this  manner  by  the 
Division  G2.  This  conference  was  only  the  f  iret  step  in  a  series  of  other 
means,  presently  being  utilized,  in  coordinating  with  other  agencies  as  is 
exemplified  by  the  conduct  of  liaison  visits,  exchange  of  intelligence,  updating 
of  XEI,  and  conduct  of  conferences  on  a  smaller  seals.  All  the  various  means  of 
effecting  greater  coordination  are  currently  being  utilized.  Of  extreme  impor- 

ance  is  the  emphasis  that  the  Commanding  General,  3d  Division,  places  on  the 
onduct  of  coordination  and  cooperation,  especially  in  the  are  of  intelligence. 
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1.  Generali  The  3d  Infantry  Division  Training  Center  (newly  activated) 
is  located  at  Freedom  Kill  (Khanh  Son).  It  conducts  a  one  week  familiarization 
course  for  all  Division  replacements.  To  date,  2,876  replacements  have  completed 
this  training.  This  program  is  conducted  by  selected  cadre  of  the  Division  with 
emphasis  being  placed  on  weapons  and  tactics.  This  limited  training  capability 
is  attributed  to  the  shortage  of  qualified  cadre  with  which  to  conduct  other 
types  of  training.  However,  basic  and  advanced  infantry  training  began  late  in 
January  1973.  It  should  be  noted,  however,  that  in  view  of  the  scope  and  nature 
of  combat  operations,  training  has  been  conducted  and  progressed  in  a  satisfactory 
manner.  Internal  unit  training  is  not  currently  icing  conducted  due  to  the  scale 
of  operations  presently  in  progress. 


2,  Specialized  Trainingi 


(1)  During  1972,  the  Division  conducted  a  vigorous  re-training  program  for 
its  infantry  battalions  and  reconnaissance  companies.  This  instruction  was 
presented  by  the  KnGV  Special  Forces  Mobile  Training  Team  during  the  period  May 
through  August  1972,  culminating  in  eight  battalions  and  four  reconnaissance 
companies  completing  a  two  week  training  program.  The  program  of  instruction 
for  the  units  included  weapons,  tactics,  and  reconnaissance  techniques.  The 
following  units  have  completed  the  Division  training  program: 


UNIT 


DaISS 


LOCATION 


2d  Battalion, 
3d  Batta  lion, 
2d  Battalion, 
2d  Battalion, 
3d  Battalion, 
1st  Battalion, 
3d  Battalion, 
Recon  Company, 
ftecon  Company, 
Recon  Company, 
Recon  Comoany, 


56th  Regiment 
2d  Regiment 
57th  Regiment 
2d  Regiment 
57th  Regiment 
2d  Regiment 
56th  Regiment 
56th  Regiment 
3d  Division 
2d  Regiment 
57th  Regiment 


(837  personnel) 
(652  personnel) 
(638  personnel) 
(556  personnel) 
(338  personnel) 
(350  per  cornel) 
(636  personnel) 
(  97  personnel) 
(103  personnel) 
(  94  personnel) 
(120  personnel) 


14-25  May 
21  May-3  Jun 
1-14  Jun 
7-18  Jun 
1-14  Jul 
7-21  Jul 
23  Jul-5  Aug 
6-29  May 
21  May-17  Jun 
21  Jul-18  Aug 
21  Jul-18  Aug 


Phu  Bai 
Phu  Bai 
Phu  Bai 
Phu  Bai 
Phu  Bai 
Phu  Bai 
Phu  Bai 
Phu  Bai 
Phu  Bai 
Hoa  Cam 
Hoa  Cam 


The  remaining  battalions  of  the  Division  are  scheduled  to  undergo  training  as 
follows: 


1st  Battalion,  56th  Regiment  April  1973  Hoa  Cam 

3d  Battalion,  57th  Regiment  April  1973  Hoa  Cam 

(2)  During  1972,  608  officers  and  men  cf  the  Division  graduated  from  special¬ 
ized  or  advanced  training  courses  throughout  the  country.  On  15  January  1973, 
sixty-nine  personnel  of  the  Division  began  a  one  week  refresher  training  program 
conducted  for  platoon  and  aquad  leaders,  JU  soon  as  operational  commitments  will 
permit,  the  Division  plans  to  conduct  a  minimus  of  twenty-four  hours  of  internal 
unit  training  per  week. 

ANNEX  D.  (Division  Training)  to  Senior  Advisor's  Debriefing  Report. 
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Cy^ULATIVa  RESULTS  OP 

Friendly*  &IA  “ 

WIA  -  78 


Q1  TffiN-FHuQU  DISTRICT  TOWN 


2.  Saeay:  KIA  -  233 

PCW  -  3 


2.  Weapon* i 


Crew  Served  -  24 
Individual  -  97 


3.  Other*  Tanke  -  2  PT  76 

Hadio»  -  10 
Telephone*  -  7 


AHNiX  K.  (emulative  Rwrolt*  of  Operation  Tien-Pbuoe  Dietariet  Town)  To 
idviaor'e  Debrlefin*  Report. 


h 


Senior 
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W'J #  VL»  L»SiU **}  V  ■<;»*  *  K>  i  1*  (*J  •  i*/J  li 


1.  Friendly:  KIA  -  27 

WXi  -  91 
MIA  -  15 


2.  Intajs  KIA  -  203 

POW  -  4 


3*  Weapons:  Crew  Served  -  8 

IodiTidul  -  46 


4.  Other:  Aaaunition  -  115  Rds,  82nn  Mortar 

62  Rde,  61m  Mortar 


AHXii  P.  (emulative  Results  of  Operation  Que-Son  District  Town)  to  Senior 
Advisor's  Debriefing  Be port. 
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CUMULATIVE  pgfiTTT.TS  OF  Oi-ERftTIQNg  QW  StL  APP 


1„  Friendly i 


m  -  U9 
VIA  -  583 
MIA  -  2 


2.  Sneny: 


Eallier  -  12 
KIA  -  1»A95 
POW  -  30 


3,  Weapon* i 


Crew  Seized  -  102 
Individual  -  290 


AJiirc  G. 


(CmlotlTC  Hornlt.  of  opormUou.  Quoin  Tn mg  M.  «1  «Vi)  *  Sooior 
Advieor'a  Debrief in*  Beport. 
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LOGISTICS  AND  COMMUNICATIONS 


i.  Lggia&Lfi&i 

a.  Ggqual: 

(l)  Early  in  June,  LIC  Mai  Xuan  Tung,  assumed  the  duties  of  Division 
1I4  and  immediately  began  reorganizing  and  streamlining  the  logistical 
activities  of  the  Division,  He  initiated  quarterly  logistical  conferences  to 
disseminate  information  and  to  discuss  logistical  problems.  To  date,  these 
conferences  have  been  extremely  successful,  as  all  concerned  are  aware  of 
logistical  problems  and  the  corrective  actions  required*  Further,  LTC  Tung, 
instituted  a  uniform  Material  Readiness  Reporting  System  which  has  enabled 
the  Division  Commander  and  staff  to  keep  abreast  of  the  Division's  material 
status. 


(2)  In  Jims,  plans  were  formulated  for  the  formation  of  the  Division 
logistics  Battalion  and  the  Division  Engineer  Battalion.  In  July,  JGS 
approval  was  received  to  begin  the  formation  of  those  two  units  on  1  August, 
and  they  were  fully  operational  on  1  December  1972,  Personnel  and  equipment 
for  the  Logistics  Battalion  was  provided  from  3d  Division  and  IALC  resources. 

For  the  Engineer  Battalion,  personnel  were  provided  from  AHVN  wide  resources 
and  equipment  was  requisitioned  through  AHVN  supply  sources.  These  two  impor¬ 
tant  units  are  now  operational, 

b.  Supply; 

(1)  As  jf  15  January  1973,  the  Division  had  72#  of  its  critical 
ordanoe  equipment,  57#  of  its  critical  signal  equipment,  and  56#  of  its 
critical  equipment  on  hand.  The  most  critical  shortages  exist  in  the  following 
areas:  wheeled  vehicles,  power  generating  equipment,  dump  trucks,  vehicular 
mounted  AM  radios,  radio  teletype  equipment,  multichannel  radio  relay  equipment 
and  telephone  aets.  Although  the  Division  has  been  successful  in  combat 
during  the  past  4  months,  the  shortages  of  equipment  severely  hampers  tactical 
flexibility. 

(2)  Initially,  the  Division  was  extremely  slow  in  reporting  combat 
losses.  However,  with  continued  advisory  emphasis  on  the  necessity  for  timely 
reports  of  combat  losses,  the  replacement  of  material  has  improved  to  some  degree. 
Problems  still  exist,  though,  within  the  overall  AHVN  logistical  system  in 
reacting  to  critical  requirements.  This  is  especially  true  in  repair  parts 
supply.  Continued  emphasis  has  been  placed  on  timely  submission  of  repair  part 
requisitions  and  the  maintenance  of  adequate  PLL's  and  ASL's. 

c.  Transportation:  Lack  of  adequate  ground  transportation  assets  has 
hampered  speedy  movement  of  personnel,  equipment,  and  supplies  during  combat 
operations.  Further,  lack  of  adequate  air  support  has  hindered  resupply 
operations  in  remote  areas  and  timely  MEDEVACS  of  wounded  personnel.  In  some 
cues  delays  of  up  to  3  or  4  hours  have  been  experienced  in  receiving  aircraft 
for  MBDEVAC  missions, 
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d*  MftLatenapcft* 

(1)  With  the  establishment  of  the  3d  Division  Logistical  Battalion, 
many  of  the  Division’s  maintenance  problems  were  overcome.  There  is,  however, 
still  no  really  effective  organizational  maintenance  program  throughout  the 
Division. 

(2)  Excessive  deadline  rates  continue  for  2  l/2  ton  trucks  and 
artillery  pieces.  Part  of  this  problem  is  attributed  to  the  lack  of  sufficient 
tools  at  the  organizational  level.  However,  there  is  little  emphasis  on  such 
basic  items  as  keeping  equipment  clean  and  checking  proper  oil  and  fuel  levels 
of  mechanical  equipment* 

2.  Communications: 

a.  Initially,  acute  shortages  of  communications  equipment  (3#  on-hand  as 
of  June  1972)  severely  handicapped  the  Division  Commander's  ability  to  exercise 
adequate  command  and  control  over  Divisional  elements.  However,  by  15  January 
1973,  sufficient  communications  equipment  was  on  hand  to  enable  the  Division 
and  its  subordinate  elements  to  establish  essential  communications,  with  FM 
voice,  SSB  voice,  and  AM  CW  communications  frou  Division  Headquarters  and 
Forward  CP  to  each  of  the  Regiments.  Additionally,  the  Division  is  capable 

of  establishing  multi-channel  radio  relay  systems  from  the  Division  Base  or 
Forward  CP  to  each  of  the  Regiments  fend  between  the  Division  Base  and  Forward  CP, 

b.  Communications  personnel  throughout  the  Division  appear  adequately 
trained.  They  perform  well  and  establish  and  maintain  required  communications 
effectively  and  efficiently. 
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COMBAT  SUPPORT 


1.  Artillery i  Artillery  support  continues  to  be  extremely  effective.  The 
organic  battalions  respond  to  requirements  energetically  and  enthusiastically. 

The  Division  artillery  staff  functions  well  as  a  control  headquarters.  In  the 
past  the  Division  Artillery  Commander  did  not  serve  as  the  Division  Fire  Support 
Coordinator,  This  was  due  to  the  employment  of  the  various  Regiments  throughout 
the  area  of  operations  with  Artillery  units  dispersed  in  direct  support  of  each 
Regiment,  where  each  Fire  Support  Base  could  be  mut’ially  supporting  from  at  least 
one  other  Fire  Support  Base,  But  now  as  the  Division  is  employed  as  an  entity 
in  operation  Quang  Trung  81/A,  he  is  serving  as  the  Division  Fire  Support  Coord¬ 
inator,  srtilleiy  maintenance  is  a  continuous  problem;  however,  attempts  are 
being  made  to  rectify  this  situation,  A  need  exists  for  stronger  control  from 
Division  artillery  to  the  various  Artillery  Battalions,  Fires  on  suspected  enemy 
locations,  radar  observations,  and  sensor  activations  are  oftentimes  excessive; 
controls  should  be  placed  on  the  amount  of  ammunition  to  be  expended  on  these 
types  of  targets,  A3R' s  have  been  established  and  improvement  has  been  demonstrated 
in  this  area, 

2.  Tactical  Airi  The  tactical  air  support  provided  by  VNAF  has  become 
increasingly  effective,  however,  US  tactical  air  in  a  close  support  role  continues 
to  play  a  dominant  role  in  operations.  A  problem  still  exists  in  the  area  of  VNaF 
FAC  coverage,  A  greater  number  of  VNaF  FAC's  are  required  to  adequately  complete 
their  assigned  VR  and  FAC  missions.  At  the  time  of  this  report,  VNAF  FAC’s  re¬ 
sponse  to  an  ALO  FRAG  order  for  a  specific  mission  is  slow.  Once  they  are  on 
station,  however,  they  process  effectively  all  Immediate  tactical  air  requests 

to  I  DASC. 

3.  Aviatiom  US  Amy  Aviation  support,  especially  that  provided  by  the  11th  CAG 
and  D  Troop,  17th  Cav,  was  outstanding.  As  US  aviation  assets  diminish.  Advisors 
are  gradually  restricting  the  use  of  US  assets  in  favor  of  VNaF  or  use  of  ground 
transportation.  It  should  be  noted,  however,  that  as  US  assets  continue  to  be 
withdrawn,  a  gap  will  exist  in  the  Air  Cavalry  reconnaissance  support,  unless 
support  is  provided  from  VNAF  sources, 

4*  Engineer!  Engineer  support  for  the  3d  Division  combat  elements  is  considered 
good.  All  Ergineer  elements  demonstrate  an  exceptional  level  of  proficiency.  In 
addition  to  the  usual  firebase  construction  and  improvements,  one  major  engineer¬ 
ing  project  undertaken  during  operations  in  the  Que  Son  Valley  has  been  the 
construction  of  roads,  bridges,  and  repairs  to  existing  roadways  in  order  to 
improve  and  maintain  the  Division  HSR,  Ons  problem  area  that  continually  plagues 
engineering  elements,  as  it  does  other  units,  is  maintenance  of  vehicles.  Improve¬ 
ment  is  certainly  required  in  this  area. 

5.  Other  Operational  Assets!  The  3d  Division  sensor  program  has  expanded 
significantly  with  the  assumption  of  responsibility  for  operations  in  Quang  Nam 
Provinoe,  Especially  noteworthy  is  the  efficiency  in  control,  utilisation,  and 
technical  <xaq>etencs  of  operators,  as  wsll  ss  the  proper  employment  of  assets. 

Now,  the  Division  has  full  responsibility  for  the  conduct  of  sensor  operations 
within  its  area  of  operations,  to  include  planning,  implants,  resupply,  monitor¬ 
ing,  and  coordination  with  units  fsr  appropriate  taotical  action. 


7/ 


ANNEX  I  (Combat  Support)  to  Senior  Advisor's  Debriefing  Report 

CONFIDENTIAL 


1 


2d  Regiment i 


CONFIDENTIAL 

REGIMENTAL  ASSESSMENTS 


a.  Leadership!  The  Commanding  Officer,  LTC  Hoanh,  has  demonstrated  only 
fair  leadership  in  directing  elements  of  the  Regiment,  He  is  well  grouhded 
in  infantry  tactics  and  utilises  fair  judgment  in  employing  these.  He 
willingly  accepts  full  responsibility  for  his  own  actions  and  those  of  his 
subordinates.  The  one  leadership  attribute  that  he  completely  lacks  is  that 
of  aggressiveness.  The  1st  Battalion  Coranander,  Major  Nam,  is  a  capable 
officer  and  practices  the  fundamentals  of  good  leadership.  He  exhibits 
excellent  moral  and  character  of  strength,  appears  to  have  the  courage  of 
his  convictions,  and  displays  calmness  under  pressure.  The  2d  Battalion 
Comander,  Ihjor  Thao,  has  only  recently  assumed  command  of  the  unit  (20  Jan 
72),  He  seems  to  be  a  very  capable  officer  and  demonstrates  the  degree  of 
alertness,  intellectual  honesty  and  courage  required  to  command  a  unit  in 
combat.  The  3d  Battalion  Commander,  Major  Tan,  is  considered  to  be  the  best 
battalion  commander  in  the  Regiment  because  of  his  past  successful  action. 

He  is  calm  under  pressure  and  exhibits  the  leadership  attributes  of  enthusiasm 
ani  initiative, 

b.  Personnel  Management!  Personnel  management  within  tho  Regiment  is 
good.  Considerable  command  emphasis  is  placed  on  accurate  personnel 
accountability, 

c.  Capability!  Both  the  1st  and  3d  Battalions  are  capable  of  perforating 
well  in  a  combat  situation,  as  has  been  amply  demonstrated.  The  2d  Battalion 
has  performed  well  against  VC  forces,  however,  wh<sn  NVA  forces  are  encountered, 
the  Battalion  folds  at  the  first  evidence  of  medium  resistance, 

d.  Evaluation!  The  Regiment  is  fully  capable  of  performing  any  assigned 
mission.  As  far  as  the  maneuver  battalions  are  concerned,  the  3d  Battalion  is 
the  best  battalion  of  the  Regiment}  the  1st  Battalion  is  second;  and  the  2d 
Battalion  is  the  weakest.  However,  under  the  leadership  of  Major  Thao,  it  is 
anticipated  that  improvement  will  be  forthcoming, 

e.  Adequacy!  The  Regiment  has  approximately  70Jt  of  its  authorised  TO&E 
equipment.  From  all  indications,  the  personnel  of  the  unit  are  well  trained 
to  perform  assigned  missions  with  the  equipment  currently  on  hand, 

f.  Requirements!  Junior  officers  and  NCO’s  assigned  to  the  Regiment  seem 
to  lack  the  quality  deemed  neceesazy  for  individuals  in  their  positions, 

Portiaps,  the  NCO  School  established  by  the  Division  will  halp  to  alleviate  a 
'wrtion  of  this  problem,  however,  emphasis  should  also  be  placed  on  the  develop¬ 
ment.  of  junior  officers. 


a.  Leadership!  Ihe  Commanding  Officer,  LTC  Vihh  Dac,  is  intelligent, 
aggressive,  and  dependable.  He  haa  commanded  the  Regiment  since  4  April  1972 
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With  considerable  success  while  rebuilding  the  unit  from  an  ineffective  status. 

He  is  only  30  years  old,  but  has  gained  vast  experience  by  serving  10  years 
(total  service)  in  various  leadership  positions.  He  should  continue  to 
perfora  well  in  his  present  position  and  he  exceeds  most  in  potential  for 
higher  command  positions,  The  1st  Battalion  Coriander,  Major  Kgo  Viet  Tinh, 
assumed  command  of  one  of  the  best  battalions  in  the  Regiment  in  October  1972. 

In  a  short  period  of  tine,  he  has  demonstrated  that  he  is  one  of  the  best 
commanders  in  the  Division.  Major  Tinh  has  accomplished  the  ra??  f of  leading 
his  unit  successfully  in  difficult  combat  situations  while  attaining  extremely 
low  AWOL  and  desertion  rates,  The  2d  Battalion  Commander,  Major  Vo  Van  Dat,  has 
been  in  command  since  and  prior  to  the  enemy  OKZ  invasion  in  March  1972,  after 
the  Regiment's  defeat  at  the  BKZ,  he  was  the  lone  commander  to  rally  his  battalion 
and  lead  it  from  eneiqy  held  territory.  His  battalion  has  been  a  consistent  high 
perfemer  and  accomplished  one  of  the  Division's  most  noted  successes  involving 
the  capture  of  Tien  Phuoc  in  October  1972.  The  3d  Battalion  Commander,  Major 
guyer.  Van  Chinh,  has  been  in  command  since  December  1972  and  has  had  3.ittle 
opportunity  to  desplay  his  abilities.  The  3d  Battalion  is  rated  as  one  of  the 
poorest  in  the  Division  and  Major  Chinh  was  selected  to  cormand  this  unit  due  to 
his  past  performance  as  an  able  commander, 

b,  Personnel  Management »  Personnel  management  has  improved  from  unsatis¬ 
factory,  following  disorganization  of  all  Division  units  in  May  1972,  at  Quang 
Tri,  to  satisfactory  at  the  present  time.  The  Regimental  SI  and  Finance  Officer 
are  competent,  and  with  considerable  coimand  guidance  from  the  Division  Commanding 
General  and  Regimental  Co Hander,  their  performance  has  improved  tremendously. 

’While  some  actions  are  difficult  to  accomplish  concurrent  with  continual  combat 
operations,  improvement  in  all  personnel  functions  have  been  noted. 

c,  Capability!  The  1st  and  2d  Battalions  are  capable  of  performing  all 
assigned  missions.  The  3d  Battalion  has  not  performed  adequately  since  September 
1972,  however,  with  strong  leadership,  the  battalion  should  perform  satisfactorily 
in  the  future.  The  Regimental  Reconnaissance  Company  has  not  adequately  performed 
most  missions  and  -will  not  do  so  until  a  competent  commander  is  assigned. 

d,  Evaluation!  The  1st  and  2d  Battalions  perform  well  in  all  types  of 
missions.  The  3d  Battalion  has  functioned  satisfactorily  in  security  and  rocket 
belt  missions,  but  has  not  produced  the  desired  results  in  the  conduct  of  offensive 
operations.  Current  action  being  taken  to  bolster  leadership  in  the  3d  Battalion 
should  eliminate  this  problem  area. 

e,  Adequacy!  All  units  possess  the  capability  and  experience  to  perform 
assigned  missions.  Most  necessary  supplies  and  equipment  have  been  provided  to 
enable  accomplishment  of  ground  support  missions. 

f,  .Requirements!  Junior  officer  und  NCO's  of  high  quality  are  required  in 
order  to  insure  consistently  high  performance.  In  some  cases,  however  Battalion 
and  Regiment  steff  officers  lack  necessary  exj»rienca.  Bin  unit  has  recovered 
from  most  essential  equipment  losses  in  Quang  Tri,  however,  there  are  numerous 
items  that  remain  unreplaced  and  are  required  to  enable  full,  all  around,  TOE 
mission  performance. 
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3.  57th  -.egiraent: 

a.  Leadership!  The  current  Co.r.anding  Officer,  LIE  Pham  The  Vinh  is  an 
extremely  intelligent,  competent,  c.nd  experienced  co  mander,  He  assumed 
command  of  the  .regiment  in  Januaiy  1973>  and  even  though  he  has  been  with 

the  Regiment  for  a  short  period  of  time,  he  exhibits  a  sincere  concern  for  the 
welfare  of  his  troops  and  displays  a  thorough  knowledge  cf  all  aspects  of 
command.  He  practices  the  fundamentals  of  good  leadership  and  requires  pro¬ 
ficiency  in  the  basic  skills  of  his  individual  soldiers.  The  1st  Battalion 
Commander,  iiajor  An,  is  a  young  aggressive  and  eager  commander.  He  tends  to  be 
impulsive  on  occasion;  however,  he  is  a  capable  leader.  It  should  be  noted, 
however,  that  at  times,  he  tends  to  be  over  cautious  which  may  be  attributed  to 
humanitarian  feelings  and  the  desire  to  sustain  the  least  amount  of  casualties  as 
possible.  The  2d  Battalion  Commander,  major  Chaau,  is  a  very  capable  officer  am 
consistently  displays  the  leadership  abilities  of  knowledge,  aggressiveness,  and 
imagination,  his  unit  consistently  displays  discipline,  high  morale,  esprit  de 
corps,  and  proficiency.  The  3<i  Battalion  Commander,  Major  Pham  Huu  Ba,  is  a 
relatively  new  commander.  He  assumed  co  nand  of  the  battalion  after  its  defeat 
by  enemy  forces  in  the  attack  on  ^ue  Son,  He  exhibits  good  leadership  attributes 
and  has  had  considerable  success  in  the  rebuilding  and  training  of  the  battalion, 

b.  Personnel  Management!  Personnel  management  has  improved  tremendously 
from  unsatisfactory,  following  the  *uang  Tri  defeat,  to  good.  However, 
continued  improvement  is  required.  The  Regiment  has  sound  personnel  management 
procedures  and  a  liberal  leave  policy  consistent  with  operational  demands.  The 
iceginental  Commander  has  taken  positive  steps  to  reduce  the  units  aVJDL  and 
desertion  rate.  These  actions  are  exemplified  by  the  fact  that  since  assuming 
command,  the  aVJOL  and  desertion  rate  have  been  considerably  reduced. 

c,  Capability!  Each  of  the  three  battalions  are  capable  of  performing  their 
assigned  missions.  Logistical  support  provided  by  the  Regiment,  has  been  good 

:  nd  temporary  shortages  have  not  significantly  effected  the  battalions  capability 
. j  shoot,  move,  and  communicate.  CoiTtand  and  control  of  subordinate  units  is 
considered  adequate. 

d.  Evaluation!  The  Regiment  is  capable  of  performing  all  of  its  assigned 
missions.  Of  the  maneuver  battalions,  the  2d  Battalion  is  the  best  battalion  in 
the  Regiment;  the  1st  Battalion  is  second;  and  the  3d  Battalion  is  the  weakest, 

, lov  ver,  under  the  able  leadership  of  Major  da,  the  3d  Battalion  will  improve 
considerably. 

e,  Adequacy t  All  units  are  adequately  trained  and  equipped  to  perfonn  their 
O&H  missions, 

f,  Reauirementsi  The  quality  of  junior  officers  and  KCO1 s  leaves  a  lot  to 
be  desired  and,  in  a  few  cases,  Regimental  and  Battalion  staff  officers  are 
lacking  in  the  necessary  experience  to  accomplish  assigned  tasks.  Emphasis 
should  be  placed  on  the  development  of  junior  officers  and  KCO* s,  and  placement 
of  individuals  with  sufficient  experience  to  staff  positions. 
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•HEADQUARTERS 

MACV  (Advisory  Team  155 
3d  Infantry  Division  (aRVN) 
APO  Stjn  Franoiseo  96349 


MACTO-3D-SA  13  November  1972 

SDDJSCTi  Implications  of  the  Reduction  in  Strength  of  Advisory 
Team  155. 


Cormander 

First  Rational  Assistance  Command 
APO  96349 


1.  The  reduction  of  this  Advisory  Team  by  two-thirds  vill  havo  a 
significant  impact  on  its  capability  to  provido  liaison  with  higher 
headquarters  and  simultaneously  to  provide  advioe  to  the  Coojnander 
and  Staff  of  the  3d  Division.  A  tost  under  aotual  operational 
conditions  was  conducted  between  18  and  22  October  1972,  to  determine 
tho  effect  of  the  projected  reduction.  Durir#  that  period#  the  Terra 
operated  two  TOC's)  one  with  tho  Division  Light  CP  at  FSB  BAIJJT  and 

the  other  at  the  Division  Rear  at  Freedom  Hill.  The  tost  revealed  that 
this  team#  without  augmentation#  cannot  operate  two  TOC's  and  still 
perform  adequately  its  other  assigned  functions.  In  tho  96  hour  course 
of  the  tost,  the  two  TOC'e  vem  operated  successfully,  but  there  was 
no  spare  tine  in  which  to  provide  advice  and  assistance  to  the  Division 
Staff,  This  suggest#  that  anything  beyond  the  Liaison  function 
booomes  ell  but  impossible  vhon  the  15-«»n  team  is  operating  two 
Division  level  TOC' a  and  contiiues  to  maintain  three  regimental  level 
advisory  cells. 

2.  Other  findings  wore  revealed  by  the  tost.  These  include  the  foot 
that  reasonably  efficient  operation  of  a  division  level  advisor  TOC  con 
only  be  ineurod  when  no  leas  than  two  personnel  are  on  duty  at  all  tlmse. 
Those  individuals  are  required  to  perform  the  eaaontial  liaison  functions 
(reporting  information)  assisting  in  securing  clearances  for  D.S.  TACAIR# 
"Stinger"#  "Nigh thank"  anl  gurahipo)  coordinating  ARC  Light  requeetsj 
etc).  Thus#  round  the  olook  operations  require  that  four  of  the  nine 
pomonnel  available  at  Division  level  be  employed  exclusively  in  one  TOC# 
When  viewed  in  isolation#  this  ie  an  acceptable  situation.  Unfortunately* 
however#  the  3d  Division  frequently  finds  it  expedient  to  operate  a 
forward  taotioal  CP  manned  tor  the  senior  members  of  the  Oeneral  Staff. 

To  maintain  advisory  effectiveness  and  to  perform  required,  liaison  at  the 
looatdon  of  the  Division's  heaviest  oenmitment#  this  requires  that  the 
Advisory  Tame  establish  a  forward  element  to  support  this  forward  CP. 

TOC  personnel  must  eeoompaiy  the  Division  Oemmand  Oroup*  This  will  have 
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th«  effect  of  leaving  no  orw  to  oversee  coordination  of  the  U.1 
contribution  to  the  defense  of  the  DnNang  Vital  Area.  Unlike  the 
p«at  when  sufficient  strangth  wn*  available,  it  wiH  not  bo  poooible 
to  maintain  advisory  pomonnol  in  DaHang  to  coordinate  U.1  and  AItVM 
Rocket  belt  aotivitiee  end  to  «up)x>rt  ilio  Division  Main  CP,  The  two 
man  mcimontal  advisory  team  looatod  at  Hill  55  might  perform  thie  took 
m  an  extremely  short-tom  stopgap.  Seventy- two  houre  would  be  the 
naxLmtm  tino  that  tho  rofjlmontal  toon  oould  porforra  effootively.  If, 
however#  all  of  the  Division* a  regimonte  are  employed  operationally  at 
eome  remove  from  the  City,  coordination  for  defense  of  the  DaJlang  area 
must  be  assunod  by  some  other  headquarter^. 

3*  In  auicnaryi  With  some  strain  and  difficulty,  Team  15 5  can  accomplish 
all  aasigned  toaka  while  opera  tins  one  Advioory  TOC.  If  CO,  3d  AI1VN 
Divieion,  decides  to  move  his  Command  Group  to  a  forward  CP,  Team  155 
will  deploy  forward  also.  In  this  tnannor,  both  tbs  minsion  of  advising 
the  Commander  anj  3taff  of  the  3d  Division  and  of  providing  liaison  with 
and  coordination  for  higher  headquarters  can  be  accomplished.  If  the 
team  is  required  to  operate  two  TOC* a,  one  or  the  other  of  those  important 
functions  vilx  bo  alighted. 

4.  Rooommendationi  That  Commander,  FRAC  diroot  that  a  system  be  established 
whereby  responsibility  for  coordination  of  US  tactical  activity  in  the 
DaNang  Rooket  Belt,  end  clearance  of  fires  associated  therewith,  be  passed, 
when  necessary,  from  Advisory  Team  155  to  Quang  Horn  Sector  advisory  personnel* 
Alternatively,  that  the  role  be  assumed  by  Headquarters  FRAC. 

CSXQJ 

c.o*  C.  8.  MoCOID 

Colonel,  Infantry 

34,  Quang  Hmt  Sector  Senior  Advisor 
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Headquarters,  First  Regional  *ssistanee  C— .  »  963U9,  9  February  1973 

.  ifflnuT.  T'APTVN— li  _ 


neauqLuw.  w 9  - -  ~ 

ran*  Commander,  .IS  IMitaiy  Assists  Command,  Vietnam,  IT ™  I ACDO-  , 
APC  96222 


AfU  7WLft- 

*  •  +  +  rv-ief  of  Staff  for  Force  Development,  ATTFs  FOR  OT  FT, 

“  Washington,  D.C.  *0310 


U\Z^;C~L  W‘V‘*  *  - 

,  Kir  c  w  FcCoid,  Senior  Advisor  to  the 
Vd  SSry^vStrn  fS!  hi  ien  skewed  by  this  headquarters  and 
no  additional  comment  is  necessarj . 


FOR  Till  CCMIA-TDSRJ 


CPT,  AD 
Adjutant  General 
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HEADQUARTERS 

THIRD  REGIONAL  ASSISTANCE  COMMAND 

APO  SAN  FRANCISCO  9626« 


MACTR-CS  10  January  1973 

SUBJECT:  Senior  Officer  Debriefing  Report  of  COL  W.  F.  Ulmer,  Jr., 
Senior  Advisor  to  5th  ARVN  Infantry  Division  (RCS  CSFOR- 
74) 

TH  RU :  Commande  r 

Third  Regional  Assistance  Command 
APO  San  Francisco  96266 

Commander 

US  Military  Assistance  Command,  Vietnam 

ATTN:  MACDO-34 

APO  San  Francisco  96222 

Assistant  Chief  of  Staff  for  Force  Development 
ATTN:  FOR  OT  UT 
Department  of  the  Army 
Washington,  D.  C.  20310 

1,  This  report  is  submitted  as  required  by  AR  525-14.  It  contains 
observations  and  comments  derived  from  my  assignment  as  Senior 
Advisor  to  the  5th  ARVN  Infantry  Division  from  8  May  -  21  December 
1972.  x'he  report  is  in  four  parts:  (a)  overview  of  5th  ARVN  Division 
activities;  (b)  assessment  of  5th  ARVN  Division  operations;  (c)  advisory 
philosophy  and  methods;  and  (d)  considerations  for  future  planning.  I 
assume  that  the  readers  of  this  paper  are  generally  familiar  with  the 
advisory  effort  in  Vietnam,  the  strategic  and  tactical  environment  in 
vietnam  in  1972,  ARVN  organization,  and  related  pertinent  background 
data. 

2.  Overview  of  5th  ARVN  Division  Activities: 

a.  From  May  through  mid- July  the  5th  ARVN  Division  continued 
its  important  role  facing  the  major  NVA  attack  into  Binh  Long  Province. 
At  An  Loc  the  enemy  massed  firepower,  used  antiaircraft  weapons  in 
significant  numbers,  employed  several  dozen  tanks,  and  ultimately 
expended  the  bulk  of  three  divisions  in  an  unsuccessful  attempt  to  over¬ 
come  the  stubborn  ARVN  defense.  Massive  US  air  support  was  a  key 
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factor  in  this  campaign.  The  division  lost  several  hundred  killed  and 
over  3,  000  wounded  or  missing.  Major  equipment  losses  included 
26  howitzers,  140  trucks,  and  more  than  50  tracked  vehicles.  (Details 
of  this  battle,  which  approached  what  we  term  mid-intensity  conventional 
warfare,  can  be  found  in  the  MACV  after  action  report  on  the  Binh  Long 
Campaign. ) 

b.  July  through  September  saw  the  division  performing  security 
operations  in  Binh  Duong,  Hau  Nghia,  and  lower  Binh  Long  Provinces. 
Re-equipping  and  retraining  proceeded  on  schedule,  with  particular 
emphasis  on  the  9th  Regiment  and  the  1st  Armd  Cav  Squadron,  those 
units  having  been  decimated  in  the  Loch  Ninh  battle  in  April. 

c.  In  October,  enemy  pressure  increased  as  peace  talks  were 
revitalized,  and  division  activities  included  several  important  road 
and  hamlet  clearing  operations  from  the  division  base  camp  at  Lai  Khe 
south  along  highway  13  to  the  Bien  Hoa  provincial  border.  In  November 
and  December  units  were  continuously  repositioned  in  an  attempt  to 
provide  security  to  routes  and  villages  and  to  locate  an  elusive  enemy 
whose  capabilities  for  sustained  offensive  operations  had  been  weakened 
severely, 

3.  Assessment  of  5th  ARVN  Division  Operations. 

a.  General  Posture.  At  this  writing  the  5th  ARVN  Division  seems 
to  enjoy  a  relsftively  good  reputation  within  Military  Region  III.  As  a 
unit  the  division  is  more  confident  and  effective  than  it  was  several 
months  ago,  and  possibly  is  better  than  it  ever  has  been.  This  improved 
capability  resulted  from  recent  extended  combat  experience  and  the 
arrival  of  several  senior  officer  replacements  who  are  more  competent 
and  aggressive  than  their  predecessors.  The  division  can  operate  without 
a  US  advisory  team  in  attendance,  although  the  small  US  team  remaining 
still  enhances  effectiveness  to  some  degree.  The  division  would  be  in  a 
significantly  better  state  of  combat  readiness  had  it  not  suffered  severe 
battle  losses  among  experienced  NCO's  and  company  grade  officers. 
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The  present  division  commander  is  simply  outstanding.  He  and  the  likes 
of  him  will  save  the  country  -  if  the  system  can  regularly  identify  and 
promote  such  competent  and  dedicated  professionals. 

b.  Dependence  on  Non-Divisional  Resources.  The  TOE  provides 
a  relatively  self-sustaining  and  balanced  divisional  structure.  VNAF 
fixed  wing  close  air  support  is  excellent  when  available.  VNAF  helicopter 
support  is  erratic,  sometimes  excellent  but  more  often  unsatisfactory. 

The  VNAF  choppers  operate  as  an  independent  force  usually  impervious 

to  the  pleas  or  threats  of  ARVN  commanders.  Placing  helicopter  units 
in  VNAF  instead  of  within  ARVN  was  £  basic  mistake.  Not  providing 
RVNAF  with  some  form  of  air  cavalry  unit  leaves  a  big  gap  in  ARVN 
reconnaissance  capability. 

c.  Effectiveness  of  the  Division  Staff.  ARVN  staffs  are  usually 
intimidated  by  the  commander,  respond  to  his  initiatives  but  not  to 
their  own,  and  carry  a  hefty  share  of  deadwood.  The  5th  ARVN  Division 
staff  is  no  exception;  however,  great  strides  have  been  made.  The  staff 
has  practiced  and  improved  its  functioning  over  the  past  months  of  heavy 
combat.  The  present  division  commander  exploits  staff  capability  to  a 
greater  degree  than  did  the  commander  he  replaced  in  September  1972. 
The  staff  now  gets  out  to  look  around,  but  would  resort  to  isolating  itself 
with  maps  and  radios  if  given  the  opportunity.  Staff  supervision  has 
improved  but  requires  continuous  command  prodding.  Coordination 
among  staff  section  is  fair  and  improving.  G2  now  works  closely  enough 
to  FSCC  and  G3  to  permit  prompt  reaction  to  intelligence  although  the 
true  initiative  to  act  still  comes  from  the  commander  himself.  G2  does 
not  give  enough  attention  to  directing  the  collection  effort.  The  Gl  was 
until  recently  merely  an  undermanned  briefing  section  but  now  with  an 
upgraded  complement  and  the  daily  interest  of  the  commander  that  section 
stimulates  some  interest  in  the  gamut  of  personnel  activities.  The  G4 
section  learned  a  lot  in  the  Binh  Long  campaign,  but  is  not  quite  up  to 
influencing  tactical  decisions  before  the  fact.  The  psywar  section  has 
been  given  a  new  lease  on  life  and  gets  daily  attention,  although  they 
remain  behind  the  power  curve  and  continue  being  a  day  late  and  a  dollar 
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short.  The  division  Artillery  section  is  technically  competent  but  falls 
short  of  effective  staff  action  because  of  failure  to  supervise  the  execution 
of  orders.  In  general  the  staff  is  perfectly  competent  to  get  the  job  done, 
and  -  their  predilection  for  passivity  notwithstanding  -  they  will  give  the 
division  commander  whatever  support  he  demands.  They  are  individually 
and  collectively  more  effective  than  they  were  six  months  ago.  G2  is  the 
strongest  and  G1  is  the  weakest.  A  chronic  neglect  of  G1  activities  is 
in  my  mind  the  weakest  link  ir.  the  ARVN,  and  the  seemingly  universal 
failure  to  adequately  attend  to  selection,  promotion,  reassignment, 
leave  and  pass  policies,  and  utilization  of  trained  assets  remains  the 
major  flaw  in  the  total  system. 

d.  Command  and  Cooperation  Among  Units.  ARVN  seems  to  relish 
complicated  command  arrangements  with  responsibilities  and  headquarters 
so  intermixed  that  nobody  knows  who  is  in  charge.  This  usually  happens 
when  non-divisional  task  forces  are  placed  under  operational  control  of 
the  division.  Orders  keep  mentioning  that  one  unit  will  work  "in  coordina¬ 
tion  with"  another  unit,  with  nobody  in  firm  command.  Within  the  division 
this  is  not  now  a  problem,  although  the  care  and  feeding  of  attached  units 
continues  to  be  an  internal  as  well  as  external  problem.  In  the  same  vein 
is  the  problem  of  non-cooperation  with  adjacent  units.  Boundaries  are 
sacrosanct  and  many  ARVN  officers  apparently  feel  no  moral  responsibility 
lor  what  is  happening  next  door.  Fortunately,  the  better  commanders 
recognize  this  pitfall  among  subordinates  and  make  special  efforts  to 
stimulate  coordination  among  adjacent  units.  And  when  there  is  a  mix 

of  type  units  -  Ranger,  Armor,  Airborne,  etc.,  the  problem  is  com¬ 
pounded.  Parent  "commands"  such  as  Armor  Command  exert  influence 
n  personnel  and  technical  matters  even  within  divisional  units,  and 
this  influence  seems  to  be  unfailingly  bad. 

e.  Ability  to  Move,  Shoot,  and  Communicate.  The  5th  ARVN 
Division  continues  to  communicate  better  than  any  US  division  I  know 
of.  Logistical  and  airmobile  movements  are  done  well  enough,  although 
control  of  troops  on  a  PZ  under  fire  still  has  a  high  potential  for  a  mob 
rcene.  Fire  and  maneuver  is  a  long  and  complex  story,  and  there  is 
great  variation  among  units  in  the  degree  of  effectiveness.  Firepower 
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is  often  used  instead  of  maneuver.  This  has  little  to  do  with  technical 
capability,  although  through  disuse  the  60 mm  and  81mm  capability  of 
some  units  atrophies,  and  artillery  procedures  get  sloppy  if  command 
attention  waivers.  Nor  does  it  have  very  much  to  do  with  the  US  Army's 
example  of  using  maximum  firepower  to  minimize  casualties,  although 
we  have  to  take  some  of  the  blame  for  the  stop-and-wait-for-air  syndrome. 
Maneuver  on  the  battlefield  requires  personal  leadership,  whereas  fire 
support  requires  primarily  technical  skill.  Fundamentally,  ARVN 
minimizes  the  field  leadership  task  whenever  possible  by  transferring 
responsibility  to  the  next  higher  echelon.  The  vehicle  for  this  transfer 
process  is  the  availability  of  artillery  and  air  support.  Where  leader¬ 
ship  is  good,  maneuver  takes  place  in  proper  relationship  to  firepower; 
otherwise,  fire  support  is  substituted.  The  performance  of  armor  in 
the  division  is  a  special  case.  Routinely  it  is  not  used  well  although 
the  NVA/VC  fear  it.  Tank  direct  fire  was  used  recently  along  highway 
13  with  good  results.  But  usually  the  commander  hesitates  to  expose 
his  vehicles  to  enemy  fire,  attacks  with  a  single -vehicle  front,  and 
doe 8  not  move  rapidly.  Lost  opportunity  for  success  is  difficult  to 
measure  and  cannot  be  neatly  tallied  on  c  briefing  chart.  Materiel 
losses  are  highly  visible,  and  pressure  to  avoid  them  seems  too  often 
to  Btifle  aggressiveness  in  armor  units. 

f.  Small  Unit  Tactics  and  Techniques.  The  last  six  months  have 
taken  a  heavy  toll  of  experienced  NCO's  and  aggressive  junior  officers. 

That  is  the  source  of  most  tactical  problems.  While  unit  confidence  is 
quite  high,  there  is  still  inadequate  confidence  in  battalion  organic 
weaponry.  Eighty-one  millimeter  mortars  are  rarely  used  in  the 
offensive.  Use  of  small  paf  -ols,  use  of  stay -behind  forces,  and  conduct 
of  operations  at  night  must  be  increased.  The  NVA/VC  still  think  the 
nights  belong  to  them.  Still,  infantry  operations  are  increasingly 
effective  and  the  use  of  tactical  air,  artillery,  and  even  tank  fire  was 
well  integrated  with  maneuver  during  the  many  successful  operations 
during  the  past  month.  Even  after  the  bitter  lessons  at  An  Lee  some 
artillery  batteries  fail  to  provide  adequate  overhead  cover  for  ammuni¬ 
tion,  Regarding  tactics  and  techniques,  it  is  noteworthy  that  a  great 
disparity  exists  among  units.  One  artillery  battery  that  is  screwing 
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fuzes  in  by  hand  and  therefore  experiencing  a  high  dud  rate  will  be  alongside 
a  battery  where  fuse  wrenches  are  always  used  and  brass  is  policed.  In 
other  words,  the  "how  to  do  it"  is  available  within  the  organization,  and 
when  command  pressure  is  applied  there  are  few  things  that  a  company 
or  battery  cannot  do  correctly. 

g.  Individual  and  Unit  Training.  The  division  training  center  now 
provides  a  ten-week  basic  infantry  training  course  with  1,  100  trainees 

in  attendance.  The  operation  is  fair  overall,  on  a  scale  of  good-fair-poor, 
and  it  is  a  pity  that  after  ten  years  of  TJS  advice  on  training  that  we  are 
still  discovering  some  of  the  same  flaws  in  ARVN  training  that  we  were 
discovering  in  the  early  1960's.  Here  again  the  real  problem  has  been 
the  unwillingness  to  divert  competent  leaders  from  the  battlefield  to  the 
training  field.  Unit  retraining  at  company  level  (such  as  the  two-week 
exercises  being  conducted  by  a  US-ARVN  training  team)  is  needed  and 
should  be  a  continuing  program. 

h.  Supply  and  Maintenance.  BG  Lich,  the  Division  Commander,  has 
made  astounding  progress  since  September  in  improving  the  two  areas 
needing  grea'.est  attention:  personnel  management  said  logistics.  They 
will  continue  to  require  command  attention.  All  supply  systems  need 
pressure  from  both  ends,  and  subordinates  in  ARVN  units  don't  yell  loud 
enough  when  requisitions  are  not  filled.  Units  are  reluctant  to  turn  vehicles 
in  for  repair  because  they  would  rather  have  a  truck  on  hand  with  a  leaky 
radiator  thar.  have  no  truck  at  all  because  the  maintenance  system  somehow 
never  seems  to  get  the  truck  back  to  them.  On  the  supply  economy  side, 
there  is  none  among  the  soldiers  except  that  which  is  meticulously  enforced. 
1  can  see  no  generalised  progress  whatsoever--from  1954  when  I  was  an 
ARVN  Infantry  Regimental  Advisor  until  today-- regarding  the  typical 
soldier's  inattention  to  field  sanitation  or  conservation  of  resources.  His 
view  of  the  universe  is  such  that  these  acts  are,  in  his  military  environ¬ 
ment,  unnatural.  On  the  other  hand,  ARVN  soldiers  will  respond  both 
tactically  and  administratively  if  they  think  their  leaders  are  serious 

about  something.  If,  as  in  some  cases,  there  Is  a  self-oriented  staff 
officer  on  one  end  of  the  supply  system,  and  a  long-suffering  fatalist  on 
the  other,  only  the  constant  attention  of  a  dedicated  and  compassionate 
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commander  can  make  the  system  work.  We  must  continue  to  interest 
all  ARVN  commanders  in  logistics  details.  This  interest  must  be 
generated  from  the  top. 

i.  The  Infantry  Regiments.  All  three  regiments  can  do  the  job 
although  the  9th  is  still  stumbling  periodic  ally --with  a  few  NVA  out¬ 
foxing  companies  led  by  inexperienced  ARVN  lieutenants.  The  commanders 
are  basically  sound,  the  executive  officers  good,  the  staffs  weak  and  a  bit 
weary.  Company  commanders  vary  but  are  generally  dependable  and 
sometimes  highly  aggressive.  But  one  good  officer  is  about  all  that  is 

left  in  each  company  and  when  he  is  absent  everything  stops.  Desertion 
rates  continue  to  be  typically  high,  and  that  will  continue  until  personnel 
policies  and  good  junior  leaders  catch  up  with  the  legitimate  needs  of 
the  troops.  The  infantry  battalions  are  still  putting  more  than  400  men 
in  the  field  which  is  the  best  in  the  division's  history.  Most  units  are 
equipped  quite  well;  however,  there  are  shortages  of  PRC-25  radios  and 
compasses,  and  one  or  two  men  in  each  platoon  wear  steel  helmets  with¬ 
out  the  benefit  of  helmet  liners. 

j.  The  Artillery.  Division  artillery  could  use  a  more  aggressive 
commander.  One  battalion  commander  and  a  couple  of  the  executive 
officers  are  outstanding  by  any  standards;  one  is  steady  but  slow;  one  is 
probably  a  crook;  and  one  is  a  coward.  When  the  commanders  are  straight 
so  are  the  units.  Unsupervised  from  above,  the  artillery  soon  gets  sloppy: 
wire  is  not  laid  to  the  gun  positions,  registration  is  not  conducted,  ammuni¬ 
tion  is  unprotected,  and  antennae  are  not  properly  assembled.  Good  SOP's 
do  not  exist.  Units  rely  too  heavily  on  engineer  support  to  improve  their 
positions.  The  officers  are  well  schooled  but  the  units  need  refresher 
training  to  compensate  for  combat  losses  of  many  personnel.  Counter¬ 
battery  operations  are  improving  but  I  know  of  no  good  system  for  locating 
individual  enemy  guns  or  rocket  launchers.  In  summary  the  artillery 
could  be  a  lot  better  but  still  provides  relatively  reliable  support  and  puts 

a  lot  of  explosive  on  the  target,  with  every  round  fired  accounted  for  in 
briefings  at  least  once  a  day. 


MACTR-CS  10  January  1973 

SUBJECT:  Senior  Officer  Debriefing  Report  of  COL  W.  F.  ULMER,  JR., 
Senior  Advisor  to  5th  ARVN  Infantry  Division  (RCS  CSFOR- 
74) 

k.  The  Engineers.  Generally,  the  unit  does  well.  Division  staff 
cannot  seem  to  stop  the  habit  of  tasking  the  engineers  to  provide  a  bull¬ 
dozer  here  and  a  bulldozer  there  instead  of  giving  the  battalion  a  mission 
and  letting  the  battalion  commander  select  the  equipment  to  be  used.  The 
unit  is  short  dump  trucks  (because  of  maintenance  backlog  based  in  part 
on  a  shortage  of  repair  parts)  as  well  as  experienced  officers.  The 
shortages  seem  equally  important  although  the  commander  is  more 
concerned  with  the  trucks. 

l.  The  Cavalry  Squadron.  Since  their  defeat  at  Loch  Ninh  the 
squadron  has  been  piecemealed  and  generally  unmobile.  I  am  not  sure 
whnt  it  can  do.  New  and  then  a  platoon  burrts  forth  with  a  surge  of 

shock  action,  but  routinely  the  performance  of  ARVN  armor  is  unimpressive. 

4 .  Advisory  Philosophy  and  Methods: 

a.  Division  Combat  Assistance  Team  Staffing.  In  early  May  the 
DCAT  consisted  of  35  officers  and  men.  As  of  mid-December  the  team 
had  10  personnel  authorized  and  13  assigned,  with  three  of  the  officers 

erving  as  regimental  advisors.  For  this  stage  of  Vietnamization,  DCAT 
7-ength  of  10-15  is  about  right,  understanding  that  at  least  half  of  the 
effort  must  be  devoted  to  nonadvisory  housekeeping  and  recording  chores. 
Everybody  remains  fascinated  with  current  tactical  operations,  where 
advice  to  ARVN  is  least  necessary  and  the  effects  most  transitory.  Team 
staffing  and  daily  emphasis  had  to  be  refocused  to  ensure  that  US  expertise 
in  personnel  systems  and  logistic 8 --where  in  fact  ARVN's  needs  are 
greatest--was  being  employed. 

b .  Situational  Realities  and  Advisory  Philosophy. 

(1)  In  general,  as  US  resources  in  support  of  ARVN  operations  dwindle, 
.-m.  ioes  US  influence  in  the  field,  (x  say  "in  general"  because  there  are  a 
tew  advisor-counterpart  relationships  where  mutual  respect  and  congruence 
of  professional  objectives  result  in  considerable  US  influence  on  a  person- 
to-person  basis--quite  apart  from  the  more  typical  quid  pro  quo  basis. ) 
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(2)  ARVN  is  a  personality-oriented  institution.  Because  of  obvious 
cultural  and  political  factors,  the  institutionalization  of  ARVN  has  never 
taken  place  sufficiently  for  a  commonly  understood  professional  ethic  to 
have  taken  hold.  The  local  organization  is  what  the  local  leader  is.  The 
organization  remains  personality- responsive,  not  system-responsive. 
Accordingly,  the  effectiveness  of  elements  of  the  5th  ARVN  Division  is 
subject  to  either  rapid  deterioration  or  to  swift  improvement  if  and  when 
key  leaders  are  change 

(3)  Years  ago  in  the  advisory  business  we  should  have  addressed 
separately  the  two  basic  components  of  organizational  functioning: 
technical  skill  and  motivation.  Our  advisory  effort  should  have  handled 
these  two  items  consciously  and  explicitly  as  different  animals,  with 
differing  expectations  of  susceptibility  to  US  methods  of  training  and 
influence.  Instead,  we  often  pushed  hard-skill  training  as  a  solution  for 
motivational  problems;  and  sometimes  we  asked  ARVN  to  get  the  job 
done  by  their  trying  harder  when  in  fact  the  technical  expertise  required 
to  do  the  job  had  not  yet  been  developed.  We  have  always  overestimated 
our  ability  to  create  within  ARVN  a  motivational  base  which  was  self- 
sustaining.  (With  a  few  exceptions,  the  abiding  loyalties  of  all  but  the 
most  westernized  Vietnamese  are  to  their  families  and  to  the  first 
supervisor  in  the  chain  of  command  who  reflects  the  trappings  of  tradi¬ 
tional  oriental  authority.  )  In  any  commentary  on  ARVN  strengths  and 
weaknesses  we  must  distinguish  clearly  between  those  shortcomings 
which  are  skill-deficient  and  therefore  reasonably  amenable  to  change, 
and  those  shortcomings  which  are  motivationally-deficient  and  therefore 
less  amenable  to  rapid  change  through  US  influence. 

c.  Advisory  Functions  in  1972,  At  the  present  time  we  are  performing 
three  functions  in  order  of  importance  as  follows: 

(1/  We  provide  a  psychological  boost  as  representative  of  the  US 
commitment  to  the  Republic  of  Vietnam. 

(2)  We  assist  in  the  employment  of  air  assets  (much  of  this  assistance 
is  still  essential  because  US  aircrews  are  being  employed). 

’  & 
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(3)  Wo  provide  advice  on  staff  planning,  current  operations,  and 
technical  matters  to  our  counterparts.  (In  this  latter  function  we  serve 
as  an  auxiliary  staff  to  the  commander,  and  thereby  compensate  to  some 
degree  for  the  reluctance  of  ARVN  staff  officers  to  isolate  problems,  to 
initiate  alternative  solutions,  and  to  propose  unsolicited  ideas  to  their 
commander.  ) 

5 .  Considerations  for  Future  Planning : 

a.  US  Army  Weapons  and  Techniques.  In  the  Binh  Long  Campaign 
and  particularly  in  the  battle  for  An  L.  the  three  NVA  divisions  were 
backed  by  armor  (T54  tanks  mostly,  with  a  few  PT76,  ZSU,  and  BTR'a), 
light  and  medium  artillery,  and  antiaircraft  weapons  (51  Cal,  23mm, 

37mm).  The  tanks  were  employed  in  such  a  sloppy,  amateurish  manner 
that  they  really  didn't  amount  to  much  more  than  good  targets  and  psycho¬ 
logical  rallying  points  for  our  friendly  troops.  (Most  of  the  three  dozen 
tanks  knocked  out  within  the  town  of  An  Loc  were  destroyed  by  ARVN 
soldiers  using  M72's  at  short  range;  cobras  got  a  couple;  105mm  direct 
fire  got  a  couple;  fixed  wing  US  and  VNAF  tac  air  got  a  couple;  and  a 
couple  got  stuck  in  bomb  craters.  )  The  enemy  artillery  was  extremely 
effective  and  our  attempts  tc  locate  and  destroy  these  weapons  were  never 
fully  satisfactory.  We  need  a  portable  or  aircraft-mounted  device  for 
locating  enemy  artillery  and  mortarn.  The  NVA  also  UBed  antiaircraft 
weapons  effectively,  and  a  dozen  or  oo  weapons  ringing  An  Loc  caused 
significant  degradation  of  both  fixed  wing  and  rotary  wing  operations  - 
with  helicopter  a  having  real  difficulty  operating  above  and  in  and  out  of 

An  Loc  from  late  April  until  mid- June.  Antiaircraft  techniques  and  counter 
ntiaircraft  techniques  deserve  hard  study  as  we  plan  for  future  mid- 
mtenaity  operations. 

b.  Advisory  Priorities.  ARVN  units,  for  reasons  previously 
mentioned  and  for  other  reasons  well  known,  are  hypersensitive  to  the 
quality  and  attitude  of  officer  leaders.  It  is  now  late  in  the  game,  but 
continuing  attention  to  personnel  matters  -  particularly  officer  selectio 
assignment,  schooling,  and  promotion  is  essential  for  long  term  in&ep<  nt 

ffectiveness  -  or  even  survivability--o;' ARVN. 
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c.  The  Problem  of  Institutional  Memory.  We  seem  to  keep  redis¬ 
covering  the  -wheel.  I  have  seen  techniques  "discovered"  in  1972  that  we 
"discovered"  in  1963.  And  the  1963  discovery  was  probably  not  the  first 
one.  Short  tour  lengths,  enthusiastic  advisors  who  might  sometimes 
erroneously  equate  their  unit's  progress  with  the  magnitude  and  dedication 
of  their  own  efforts,  a  complex  military  and  sociological  problem,  a 
reporting  system  that  often  emphasized  only  good  news,  and  most  of  all 

a  weak  communications  link  between  one  generation  of  advisors  and 
another,  resulted  in  awesome  inefficiencies  as  well  as  monumental 
successes.  The  solution  to  this  perennial  difficulty  rests  in  a  number 
of  different  programs,  many  of  which  appear  to  be  starting  with  the 
new  OPMS.  Greater  use  of  officer  special  career  fields,  longer  tours 
for  advisors,  promulgation  of  criteria  by  which  advisor  efficiency  is 
evaluated,  and  an  overseas  assignment  procedure  which  permits  some 
overlap  between  departing  and  arriving  officers  may  improve  the  situation. 

d.  Advisory  Duty  as  a  Learning  Experience.  I  would  not  want  a 
steady  diet  of  advisory  assignments.  Yet  I  cannot  think  of  a  duty  other 
than  a  field  advisory  assignment  in  which  there  is  such  extensive 
simultaneous  learning  about  human  beings  in  general,  yourself  in 
particular,  a  foreign  army,  and  indirectly  the  US  Army. 

(AjdAx/wdb 

W.  F.  ULMER,  JR. 

Colonel,  GS 

Chief  of  Staff 
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1,  The  observations  and  impressions  contained  in  this  report  are 
compiled  from  close  daily  contact  with  divisional  counterparts  in 
forward  field  command  posts  during  a  period  of  intensive  combat 
operations.  Other  than  the  Division  Training  Center  conduct  of 
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individual  training  for  basic  replacements,  none  of  the  Divisional 
Combat  Units  were  permitted  the  luxury  of  withdrawal  from  combat 
operations  to  conduct  refresher  or  operational  readiness  training. 
Improvements  in  tactics,  techniques,  and  combat  proficiency  were 
accomplished  on-the-job. 

2.  On  11  June  1972,  the  7tn  Division  was  committed  to  the  Elephant's 
Foot  area  of  Cambodia  to  stop  the  advance  of  the  NVA  5th  and  6th 
Divisions.  Through  the  month  of  July  the  Division  was  committed 
in  this  area  with  three  regiments  on  line  in  a  more  or  less  con¬ 
ventional  posture.  Air  support,  both  tactical  close  air  and  B-52 
strikes,  were  used  extensively.  Introduced  in  this  phase  of  opera¬ 
tions  by  the  enemy  was  the  SA-7  surface  to  air  missile.  The  Divi¬ 
sion  lost  some  13  aircraft,  to  include  2  Senior  Advisor  helicopters 
shot  down  by  51  caliber  fire  trying  to  avoid  SA7's,  and  a  US  Fac 
shot  down  by  an  SA7.  This  required  a  modification  of  technique  of 
employment  of  aircraft  as  opposed  to  a  change  in  tactics.  The 
Fac's  simply  flew  higher,  used  binoculars  to  spot  targets,  and  lost 
no  effectiveness.  The  helicopters  flew  lower,  generally  over  secure 
roads  or  routes,  and  bypassed  where  possible  known  areas  of  SA 
firings.  Joy-riding  VR's  of  the  area  of  operations  became  a  luxury 
not  affordable. 

3.  By  the  end  of  July  the  enemy  had  disengaged  in  this  area  and 
had  withdrawn  to  regroup  in  Cambodia  after  suffering  over  3,654  KIA 
and  54  captured.  Success  in  combat  was  a  catalyst  for  the  division 
and  they  actively  sought  contact  in  an  expanded  area  of  operations  in 
Cambodia  from  the  Parrot's  Beak  west  to  Cai  Cai,  and  in  Vietnam 
included  Kien  Tuong  and  Kien  Phong  Provinces.  Because  of  the  magni¬ 
tude  of  the  area  of  operations,  the  enemy  attempted  and  to  a  degree 
was  successful  in  infiltrating  and  by-passing  the  Division  through  the 
Plain  of  Reeds.  The  US  Am  Cavalry  Platoons  were  utilized  to  assist 
in  reconnaissance  and  screening  of  the  area  which  was  by  this  time 
flooded  from  the  rising  Mekong.  Complicating  the  problem  of  loca- 
lion  and  detection  of  enemy  infiltration  was  the  fact  that  the  Plain  of 
Reeds,  when  flooded,  serves  as  a  gigantic  fishing  hole  for  the  locals 
and  all  the  sampans  flew  the  yellow  flags  of  South  Vietnam.  In  an 
attempt  to  overcome  this,  the  Reconnaissance  Companies  of  the  Divi¬ 
sion  were  issued  sampans  for  mobility  and  the  VNAF  light  fire  teams 
(two  gunships  and  a  C  &.  C)  would  fly  low-level  reconnaissance  over 
the  fiching  sampans.  This  technique  was  extremely  successful  and 
the  area  southeast  of  Cai  Cai  is  dotted  with  destroyed  VC  sampans 
and  earned  the  nickname  Sampan  Alley. 
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4.  Artillery  support  during  this  period  in  the  Mekong  Delta/ Plain  of 
Reeds  area  of  operations  required  movement  of  guns,  ammunition,  and 
personnel  by  air  most  of  the  time.  All  supplies  to  the  units  in  Cam¬ 
bodia  and  west  of  Moc  Hoa  were  also  made  by  air.  Complete  coordi¬ 
nation  was  necessary  to  insure  the  resupply  of  the  Division  with  the 
limited  air  assets  available.  Supply  discipline,  to  include  rigid  adher- 
ance  to  the  prescribed  ASR,  was  enforced.  Detailed  reconnaissance 
and  site  selection  were  mandatory  to  insure  that  positions  remained 
above  water  or  were  moved  ahead  of  the  flood.  In  spite  of  all  these 
problems  in  normal  fire  support,  the  Division  artillery  provided  mobile 
training  teams  to  organic  units  and  sector  artillery  to  train  forward 
observers  and  gun  crews. 

5.  By  command  emphasis  and  coordination  the  assets  of  the  Navy  and 
Air  Force  were  integrated  closely  throughout  the  Division  AO  to  pro¬ 
vide  tactical  and  logistical  support.  Armored  personnel  carriers  of  the 
Division  Cavalry  Squadron  were  transported  around  the  flooded  Plain  of 
Reeds  and  up  the  Mekong  River  into  Cai  Cai  by  the  Navy  and  were 
successfully  employed  in  Cambodian  operations  to  the  surprise  of  the 
enemy.  Both  day  and  night  naval  patrols  of  the  major  canal  systems 
were  instituted  to  counter  enemy  infiltration  and  ammunition  resupply 
runs  were  made  by  the  Navy  to  artillery  positions  adjacent  to  the 
canals. 

6.  In  October,  the  7th  Division  AO  was  further  expanded  to  include  the 
area  from  the  Mekong  River  south  of  Neak  Loeang,  Cambodia,  east  to 
the  tip  of  the  Parrot's  Beak  and  the  Kien  Phong  aid  Kien  Tuong  Pro¬ 
vinces  of  Vietnam.  The  area  was  split  with  one  regiment  east  of  Svay 
Rieng  and  one  west  operating  in  Cambodia  and  the  other  regiment  oper¬ 
ating  in  RVN.  To  tax  the  command  control  and  resupply  systems  fur¬ 
ther,  the  regiment  in  Cambodia  west  of  Svay  Rieng  had  to  be  resupplied 
by  a  combination  of  air  and  naval  assets;  the  regiment  east  was  resup¬ 
plied  by  APC's  traveling  cross-country,  and  the  regiment  in  Vietnam 
was  supported  over  existing  road  and  canal  combinations. 

7.  The  tactical  capabilities  and  successes  of  the  Division  continued  to 
improve  so  that  by  mid -December  the  Division  area  of  operations  was 
further  expanded  to  include  Dinh  Tuong  and  Go  Cong  Provinces,  arid  the 
14th  and  15th  Regiments  were  attached.  Enemy  operations  during  this 
entire  period  ran  the  gamut  from  harrassment  by  fire  to  squad -sized 
flurries  to  NVA  regimental  size  operations.  The  Division  reaction  to 
contact  was  immediate,  to  include  artillery  and  air  fire  support  and 
movement  of  reinforcing  units.  There  have  been  no  incidents  of  over¬ 
run  OS's  or  units  and  the  ledger  reflects  a  most  favorable  friendly  /enemy 
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kill  ratio  of  7,718  enemy  to  613  friendly  for  the  period  11  June  1872 
to  24  January  1973. 

8.  The  7th  Infantry  Division  (ARVN)  is  considered  the  best  division 
in  the  Mekong  Delta  and  probably  in  the  Vietnamese  Army.  The  Divi¬ 
sion  has  performed  in  a  superior  fashion  over  an  extended  period  of 
time  and  now  can  move,  shoot,  communicate,  and  fight  on  a  par  with 
the  best  of  the  US  combat  divisions. 


Colonel,  Infantry 
Senior  Advisor 
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ADVISORY  TEAM  60  (9Th  DlVISIuh) 
Delta  Regional  Asaistance  Command 
APO  96215 


MACDR-60-C0  24  January  1973 

mUBJnCT:  Senior  Officer  Debriefing  Report 
Colonel  ThLODGRH  C.  aiILLIaHS,  JR. 

Senior  Advisor,  9th  Division  (aRVR),  RCSCn  FQR-74 


THRU: 


Commander,.  DRAC  ? 

Wh -96215 


«?; 


/Z3 


THRU:  COKUdKACV 

APO  96222 


TO:  Assistant  Chief  of  Staff  for  Force  Development 

ATTN :  FOR  ot  ut 
Department  of  the  Army 
Washington,  DC  20310 


Country:  Republic  of  Vietnam  Debriefing  Report  by: 

Colonel  THcODORH  C.  WILLIAMS,  JR. 

IXity  Assignment:  Senior  Advisor,  9th  Infantry  Division  VARVil) 

Inclusive  Dates:  15  Feb  72  to  23  Jan  73 


Date  of  Report:  24  Jan  73 


1.  (U)  The  following  report  is  submitted  in  accordance  with  AR  525-14,  dated 
2  Jul  71.  Professional  judgements  expressed  in  this  report  are  my  own  and  in 
most  caaeB  are  supportable  by  specific,  personal,  direct  experiences. 


2.  (u)  Commentary  la  limited  primarily  to  tactical  operations  at  Division/ 

Province  and  lower  levels,  including  both  RVNAF  and  US  operations  and  the  US 
Advisory  effort.  Experiences  related  here  were  derived  during  a  period  of  high 
operational  intensity,  to  include  the  reintroduction  of  US  air  and  naval  gun¬ 
fire  support  and  concurrent  rapid,  significant  US  tactical  advisory  strength 
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(c)  During  1972,  the  9th  Div  accomplished  all  of  its  assigned  missions 
in  the  various  areas  of  operations.  Although  suffering  some  local  defeats 
(heavy  casualties  to  a  few  maneuver  battalions),  it  always  recovered  and 
continued  operations. 

(C)  Organization  and  operation  of  ARVN  units  is  one  echelon  below  the  intended 
organization.  That  is,  battalions  are  run  like  companies,  regiments  like 
battalions  and  the  division  like  an  over  sized  brigade,  i.e:  division  plans 
regimental  operations.  Below  rifle  company  level  there  is  little  formal 
organization.  This  is  predicated  on  several  factors: 

-  lack  of  numbers  and  qualified  NCO's  and  junior  officers, 

-  lack  of  "paddy"  strength  in  maneuver  battalions  (60-7 TOE), 

-  constant  turnover  of  personnel  due  to  casualties,  desertions. 

(C)  Maintenance  of  strength  throughout  the  year  was  adequate  from  point  of 
numbers  with  maneuver  battalions  fluctuating  somewhere  between  350  and  450 
present  for  operations  in  the  field.  Casualties  and  desertions  produced  an 
unacceptable  level  of  turnover  in  units.  Desertions  in  the  9th  Division  were 
probably  encouraged  by  the  mobile  role  of  the  division.  In  addition,  as  losses 
were  replaced  by  a  greater  percentage  of  former  deserters  who  repeated,  the 
probability  of  incurring  high  desertion  rates  increased.  The  desertion  problem 
is  an  amalgam  of  such  deep-seated  factors  as  the  national  will,  quality  of 
leadership,  education  and  discipline  of  the  population;  therefore,  the  problem 
will  take  generations  to  solve  and  is  largely  beyond  the  capability  of  RVNAF 
to  solve  completely  internally. 

(C j  Leadership  in  the  9th  Division  is  a  major  problem  in  that  leaders  are 
inadequate,  in  numbers  and  quality.  Typically  there  is  a  very  thin  strata  of 
excellent  officers  at  each  echelon.  In  this  case,  an  excellent  division 
commander  (and  atypically)  ail  excellent  ALC,  excellent  regimental  commanders, 
and  a  majority  of  battalions  with  excellent  commanders.  Unfortunately,  each 
echelon  is  about  one  deep  in  excellence.  In  addition  to  contributing  to  over 
centralization  in  decision  making,  the  situation  presses  commanders  to  use 
subordinate  leaders  until  they  are  killed  or  worn  out.  Currently  ARVN  (and 
the  9th  Div  is  no  exception)  cannot  get  ahead  of  the  leadership  requirement, 
curve,  since  AKVu  supplies  district,  province,  RF,  police  and  other  leaders 
and  staffs  as  well  as  trying  to  staff  its  own  recently  expanded,  leader-short, 
force  and  concurrently  replace  casualties. 

-  The  effects  of  leader  starvation  are  seen  most  vividly  at  the  maneuver 
battalion  level,  where  large  groups  of  young  replacements  are  controlled  with 
a  thin  leader  veneer.  The  units  become  very  fragile,  tending  to  lack  aggres¬ 
siveness,  responsiveness  to  command,  and  over-all  integrity  when  faced  with, 
say,  a  surprise  attack.  They  have  disintegrated  when  the  battalion  or  company 
commander  became  casualties. 

-  Leaders  above  battalion  level,  particularly  at  regiment,  do  not  Tisit 
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or  get  on  the  ground,  enough  with  the  battalions.  It  is  difficult  for  regimen¬ 
tal  commanders  to  control  and  visit  widely  dispersed  units;  however,  it  can  be 
done  in  most  areas  by  helicopter,  road,  boat,  or  walking.  Currently,  in  the 
9th  Div,  the  troops  in  the  field  are  visited  more  by  the  Division  Commander 
than  by  the  regimental  commanders. 

(c)  Command  and  control 

-  Command  and  control  is  over  centralized  and  compartmented.  In  view  of 
current  leadership  shortage  some  centralization  is  required. 

-  The  formation  of  temporary  task  forces  of  RP/PP  and  regular  forces 
operating  in  the  same  objective  area  is  an  essential  but  apparently  difficult 
concept  for  some  Vietnamese  to  execute.  The  practice  is  generally  to  draw  a 
boundary  between  adjacent  forces  allowing  the  multiple  chains  of  cor  .and  to 
exist  and  operate  on  a  "cooperative"  basis.  This  technique  denies  unity  of 
command  and  seriously  hampers  fire  support  and  maneuver  coordination.  It  also 
tends  to  waste  assets,  as  individual  forces  search  the  same  areas  in  rotation 
rather  than  a  large  area  at  one  time. 

(C)  Mobility  of  the  division  is  excellent.  It  has  demonstrated  the  capability 
to  move  battalions  from  area  to  area  by  boat,  air,  foot,  truck  and  a  combination 
of  these.  The  division  has  shown  an  excellent  capability  to  move  in  its 
entirety  from  area  to  area,  having  changed  AO  three  times  in  one  year 

(C)  Maneuver  of  division  elements  is  less  than  desireable  in  many  cases.  A 
product  of  middle  leadership  shortage,  battalions  go  generally  where  they  are 
instructed  to  go;  however,  they  may  be  careless  in  flank  security,  move  too 
quickly  on  too  narrow  a  front,  not  move  to  contact  and  fail  to  pursue.  There 
seems  to  be  an  unwritten  rule  that  pursuit  and  assaults  will  be  delayed  until 
maximum  air  and  artillery  has  been  applied.  On  the  other  hand,  some  of  the 
best  results  have  been  attained  when  weather  has  prevented  the  application  of 
close  air  support,  and  the  battalions  have  conducted  assaults  early  after 
contact.  Contributing  factors  to  the  ARYN  maneuver  problem  are  troop  fatigue 
caused  by  excessively  heavy  individual  equipment  loads  borne  in  the  field,  by 
excessive  time  in  continuous  operations,  and  by  reluctance  to  incur  casualties. 

(c)  Fire  support  and  firepower  in  general  is  employed  on  as  massive  a  scale 
as  possible;  often  over  employed.  In  general,  the  organization  and  application 
of  artillery  and  air  support  is  excellent.  Mortars  and  recoilless  rifles  are 
carried  in  the  field  by  maneuver  units.  During  the  period  of  this  report, 
artillery  ammunition  consumption  has  improved  (lessened)  markedly  because  of 
limitations  placed  on  artillery  by  ammunition  shortages. 

(C /  YliaF  clos  air  support  is  outstanding,  possibly  the  beat  in  the  world  for 
accurate  precision  bombing.  VKa?  helicopter  support  and  organization  are 
suffering  problem0  to  be  expected  in  any  newly  formed  operating  unit.  Per¬ 
formance  is  dependent  largely  on  the  personal  motivations  and  discipline  of 
each  VMaF  pilot,  hence  quality  of  support  and  responsiveness  is  extremely 
uneven.  The  sense  of  mission  is  not  fully  developed  in  this  helicopter  force; 
however,  the  trend  has  been  one  of  improvement.  Specific  problems  include  such 
things  as: 
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-  failing  to  fly  over  "hot"  areas  even  when  directed  to  do  so  by  the 
ground  commander. 

-  a  lack  of  comprehension  among  many  VuAF  personnel  of  what  the  average 
"paddy"  soldier  does  and  what  he  has  to  face  in  accomplishing  his  mission. 

-  not  being  flexible  enough  to  report  at  unusually  early  or  late  times  for 
specific  operations  and  refusing  to  forego  or  postpone  the  lunch  period  in  order 
to  accomplish  the  mission.  Vi»AF  medical  evacuation  has  a  notoriously  low 
responsiveness  to  ground  force  requirements  often  failing  to  accomplish  the 
evacuation  mission  at  all  or  doing  so  davs  after  required. 

-  Division  and  regimental  commanders  feel  a  sense  of  frustration  at  this 
situation.  There  is  a  channel  through  which  complaints  (and  compliments)  can 
be  expressed  and  this  is  being  U3ed.  Ground  commanders  see  little  they  can  do 
personally  and  observe  that  the  corrective  system  is  slow. 

(C)  Training 

-  Operational  readiness  training  within  the  division  was  limited  primarily 
because  the  1972  VC/isVA  offensive  required  maneuver  and  fire  support  units  to 
be  nearly  100  percent  committed  to  combat  operations. 

-  The  Division  Commander  fully  supported  the  training  effort  and  consis¬ 
tently  filled  quotas  for  programed  leader,  specialist  and  unit  refresher 
training.  The  Division  Training  Center,  cited  as  being  one  of  the  best  in  the 
RVK,  is  well  managed  and  is  producing  acceptable  training.  This  is  largely  due 
to  the  Division  Commander's  emphasis  and  interest  im  training. 

(C)  Communications  within  the  9th  Division  was  excellent.  The  system  was 
employed  in  a  variety  of  situations,  moat  including  extended  distance  between 
stations.  By  a  flexible  use  of  relay  points,  "juap"  CP's  and  other  techniques, 
the  inherent  capabilities  of  the  communications  equipment  were  exploited  to  a 
maximum. 

(C)  Supply  of  critical  major  items  has  not  been  a  problem  for  the  9th  Division. 
The  division  is  and  has  been  short  of  some  wheeled  vehicles;  however,  shortages 
such  as  these  have  not  affected  combat  capabilities.  Some  items  of  individual 
clothing  and  equipment  such  as  helmet  liners  have  on  occasion  been  in  short 
supply.  In  most  cases  these  have  been  nation  wide  shortages.  In  mid  1972,  103 
ammunition  became  critically  short  country  wide;  however,  the  resulting  drasti¬ 
cally  reduced  authorised  ASS  did  not  impair  operations*  In  fact,  over  all,  the 
reduction  in  firing  may  have  been  beneficial  by  reducing  H&I  fires  and  intro¬ 
ducing  a  certain  amount  of  fire  discipline  which  had  been  lacking  in  the  system. 

(C)  Distribution  of  supplies  is  accomplished  by  all  means  available  and  has 
rarely  presented  a  critical  problem.  The  system  is  flexible  and  somewhat 
complicated  but  logisticians  and  commanders  are  generally  skillful  in  using  it. 

(C)  Mfti  nt«nj>nra  of  major  items  remained  at  acceptable  levels.  Weapons  such  as 
JQL13  and  artillery  were  maintained  at  US  levels  while  many  wheeled  vehicles. 
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although  kept  running,  would  have  been  deadlined  by  Uo  standards.  Lower  level 
maintenance  tends  to  be  pushed  up  an  echelon  or  two,  with  much  operator  and 
organizational  maintenance  being  performed  at  division  and  higher  levels. 
Although  generally  adequate  to  meed  the  demands  placed  upon  it  during  the  1972 
offensive,  the  maintenance  system  suffers  from  such  problems  as: 

-  reluctance  on  the  part  of  commanders  to  turn  unrepairable  vehicles  in. 

-  uneven  ability  to  obtain  tires,  batteries  and  other  high  use  items. 

-  avoiding  the  system  by  taking  vehicles  "on  the  market"  to  get  more 
timely  repairs. 

-  inability  to  obtain  parts  for  low  use  items  'because  demand  lias  not  been 
established  for  them  (bulldozer  road  wheels). 

-  maintenance  of  individual  and  crew-served  infantry  weapons  remained 
generally  high.  Individuals  took  good  care  of  weapons  even  under  adverse  condi¬ 
tions  in  the  field  (chest  high  water  operations),  dome  items  of  individual 
equipment  such  as  helmet  liners,  ponchos,  webbing,  etc.  were  not  well  suited 

to  withstand  the  constant  immersion  and  rotting  induced  by  Delta  water  opera¬ 
tions.  In  addition  some  items  such  as  ponchos  found  use  in  many  unintended 
although  necessary  roles:  body  bag,  shelter  half,  raft  skin,  etc..  Considering 
these  factors  in  addition  to  the  high  personnel  turnover  rate,  unusual  replace¬ 
ment  rates  for  some  items  were  experienced. 

(c)  Kedical  services  in  the  9th  Div  were  good.  Units  were  evenly  covered  by 
professional  personnel;  although,  the  meduc  per  man  ratio  was  somewhat  lower 
than  the  Ub  experience.  US  advisory  personnel  depended  on  initial  ARVM 
medical  care  and  in  every  case  it  was  found  to  be  excellent,  Kedevac  was 
accomplished  by  all  means.  In  some  cares,  the  combat  situation  prevented 
timely  evacuation.  Aerial  medevac  by  VhAF  was  sporadic,  ccarce  and  often 
untimely.  The  situation  is  a  product  of  interservice  coordination  problemo 
and  the  developing  capabilities  of  a  young  helicopter  fo’-ue. 

(C)  Engineer  support  was  responsive  and  effective  although  not  enough  to  meet 
requirements.  The  9th  Division,  being  the  mobile  division  in  the  Corps, 
repositioned  many  times  into  new  areas  of  operation.  This  created  a  massive 
requirement  ^or  engineer  supported  fire  base  construction,  which,  with  other 
requirements,  over  loaded  the  division  engineers,  nonetheless,  they  were 
employed  intensively  wad  efficiently. 

(C)  Intelligence  system  is  comprehensive,  complicated  and  therefore  difficult 
to  manage.  The  9th  Division  intelligence  system  is  properly  organised  and 
equipped.  In  the  main,  intelligence  personnel  are  knowledgeable  in  intelligence 
techniques  and  the  use  of  technical  intelligence  resources  such  as  RDF. 

Division  troops  depend  on  both  the  9Lh  Division  and  GV>i  systems  to  produce 
intelligence  on  VC/NVA  dispositions.  The  total  intelligence  output  is  generally 
accurate;  however,  it  is  rarely  timely  enough  to  insure  a  high  probability  of 
contacts  in  the  field.  On  esveral  occasions,  hard  information  was  produced  and 
within  a  few  hours  troopa  committed  and  contacts  made.  These  cases  were 
primarily  TV's  reporting  the  locations  of  units  which  they  had  left  only  hours 
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us  xdvisory/combat  support  operations 

(c)  The  long  line  of  US  advisors  who  have  worked  to  produce  a  strong, 
viable  RVNaF  can  look  with  great  pride  on  their  accomplishments.  During  the 
final  phases  of  the  effort,  it  was  a  major  objective  of  the  9th  Division 
Advisory  Team  to  insure  that  when  the  mission  was  completed,  the  officers  and 
men  of  both  the  9th  Division  and  the  advisory  team  could  with  mutual  respect 
and  admiration  part  with  a  sense  of  mission  well  done.  The  following  selected 
observations  are  provided  to  give  insights  into  areas  which  need  improvement, 
possibly  for  future  Army  advisory  assistance  missions. 


-US  tactical  and  fl-5 2  support  made  distinct  contributions  to  the  success¬ 
ful  accomplishment  of  9th  Division  missions.  Close  air  was  accurate  and  well 
directed;  however,  rules  governing  its  use,  and  lack  of  certainty  of  availa¬ 
bility  both  restricted  its  use  and  tended  to  require  the  scheme  of  maneuver  to 
support  the  fire  support  means.  Rules  of  engagement  were  well  founded  and 
necessary;  however,  in  most  instances  they  were  over  strictly  applied. 


-A  "we-they"  advisory  relationship  was  too  much  in  play  between  some 
American  tactical  unit  and  province  advisors  who  rather  consistently  maligned 
regular  force  units  and  operations.  This  was  an  initial  impression  which,  as 
time  passed  and  the  Division  Advisory  Team  moved  frcn  one  Ax)  to  the  next,  was 
confirmed. 

-In  many  respects  Americans  continued  to  be  overinvolved  in  what  should 
have  been  by  then  RVNAF  and  Vietnamese  operations.  For  example,  there  was  a 
reluctance,  particularly  prevalent  among  province  advisory  groups  and  in  some 
more  senior  American  officers,  to  let  Vietnamese  counterparts  make  decisions 
regarding  the  application  of  Ub  air  power.  This  reluctance  to  "let  go  of  the 
war"  manifested  itself  in  those  officers  who  continued  to  think  of  the  divisions 
or  provinces  being  "their"  own  or  "yours".  The  total  effect  was  to  retard 
Vietnam! zation. 

-There  was  a  reluctance  on  the  part  of  higher  Ub  HQ  to  rely  on  RVNaF  data 
and  reporting  systems,  even  beyond  the  point  that  the  ltd  capability  at  the 
lowest  ecnelons  had  become  nil. 


-0006  Ub  tactical  advisors  did  not  have  a  sense  of  mission  unless  they  had 
been  advisors  previously;  they  did  not  know  what  their  relationship  to  the 
counterpart  uni ‘/commanders  should  be.  Inability  to  identify  with  the  advised 
unit  and  willingness  to  share  its  dangers  and  successes,  and  to  depend  on  it 
for  personal  security  was  particularly  evident  among  those  who  had  been  in 
combat  in  the  RVN  with  Ub  units  and  who  had  net  been  advisors  previously. 

-Kany  advisors,  particularly  the  NCU's,  did  not  and  often  rexhised  to  relate 
to  aRVa  personnel.  Kany  similarly  insisted  on  maintaining  a  "Ub  atmosphere" 
around  them  thus  unnecessarily  prolonging  excessive  Ub  logistical  support 
requirements. 
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-dmall  advisory  teams  should  be  composed  of  all  officers  to  maximize  the 
advisory  effort  and  to  insure  that  Ud  personnel  are  accorded  an  adequate 
standard  of  living.  AkVK  officers  normally  do  not  accept  advice  from  hCO  no 
matter  how  skilled  or  senior;  therefore ,  when  requirements  dictate  structuring 
every  space  to  be  an  advisor  space,  care  should  be  taken  that  all  be  filled 
with  experienced  selected  officers.  This  too  insures  that  team  members  will 
have  adequate  quarters,  mess  and  support.  While  a  Ud  officer  can  be  expected 
to  live  on  the  same  basis  as  an  AEtVH  officer  of  equivalent  rank,  a  Ud  hCO  can¬ 
not  be  expected  to. 

-ARVH  (interpreter)  KCO  augmentation  to  the  advisory  teams  is  essential  to 
team  operation  and  presents  an  unusual  opportunity  for  the  Ud  to  make  a 
lasting  impression  on  a  relatively  large  number  of  relatively  sophisticated, 
well  educated  Vietnamese.  To  exploit  their  many  capabilities,  ARVb  augmenta¬ 
tion  personnel  were  integrated  into  the  t^am  and  assumed  actual  operational 
duties,  such  as  operations  KCO,  supply  KCO,  administrative  KCO,  etc..  After 
training,  these  ARVN  KCO’s  dealt  with  both  AHVH  divisional  personnel  as  well 
as  with  higher  Ud  HQ,  US  air  assets,  etc..  As  the  Ud  element  of  the  team 
dwindled,  more  operational  functions  were  assumed  by  ARVH  i<C0  augmentees.  For 
these  efforts,  they  were  rewarded  appropriately  with  ACCOM's  for  service  and 
certificates  of  achievement.  In  addition,  as  they  were  tasked  to  a  greater 
extent,  they  willingly  produced  even  more.  This  nucleus  of  NCO's  has  been 
trained  to  operate  with  Ud  resources  and  units.  Consideration  should  be  given 
to  earmarking  these  men  for  contingency  use  should  Ud  support  again  be  required. 
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SUBJECT:  Senior  Officer  Debriefing  Report 

Colonel  THEODORS  C.  WILLIAMS,  JR. 

Senior  Advisor,  9th  Division  (aRVH),  RCSC s  FOR-74 

3.  (U)  Ten  years  ago  aRVH  units  kept  pretty  much  to  the  province  towns,  going 
out  on  operations  limited  both  in  duration  and  size.  Today,  ARVH  maneuver 
battalions  are  constantly  in  the  field,  constantly  moving  and  operating.  ARVU 
training  center  oriented  training  ten  years  ago  was  in  the  embryonic  stage, 
with  much  program  turbulence.  Today,  judging  by  the  9th  Division  Training 
Center,  operations  are  routine,  trainee  flow  and  administration,  although  well 
over  stated  capacity,  is  being  handled  efficiently  and  effectively.  These  are 
only  two  examples  of  major  improvements  demonstrated  by  RVNAF.  It  is  my 
estimate  that  the  ARVN  and  the  9th  Division  are  truly  self  sufficient  and  can 
be  expected,  with  only  minor  continuing  US  advisory  effort,  to  continue  to  do 
their  part  in  insuring  the  independence  of  the  RVh  and  preserve  the  right  of 
the  Vietnamese  people  to  choose  their  own  destiny.  Vietnamization  has 
succeeded  in  the  9th  Infantry  Division  (aRVN)*  First  part  contains  assess¬ 
ments  of  selected  performance  indicators. 

4.  (U)  The  US  advisory  effort,  reinforced  largely  by  US  air  support,  has 
successfully  completed  its  mission  of  assisting  RVRAF  to  mold  itself  into  a 
strong,  viable  force.  First  part  contains  indicators  of  the  few  areas  which, 
if  future  advisory  efforts  are  to  be  undertaken  by  the  United  States  Army, 
require  consideration  for  corrective  action. 


THEODORS  C.  WILLIAMS,  JR. 
Colonel,  Infantry 
Senior  Advisor 
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SUBJECT:  Senior  Officer  Debriefing  Report  (RCS:  CSFOR-74) 


Assistant  Chief  of  Staff  for  Force  Development 
ATTN  :  FOR  OT  UT 
Department  of  the  Army 
Washington,  DC  20310 


1.  Ref:  AR  525-14  (C) . 

2.  In  accordance  with  reference  as  aoove,  the  Conpleticn  of  Tour 
Report  of  COL  Harry  A.  Yoder,  Senior  Advisor,  25th  Division  Combat 
Assistance  Team,  is  inclosed.  A  copy  of  the  subject  report  has 
been  forwarded  to  CINCUSARPAC,  for  information. 


Director  of  Operations 
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SJBJiSCT:  Senior  Officer  Debriefing  Report,  Colonel  Harr/  A.  foder  Jr. 
(RCS  QSFOfl-74)  (d) 


THRJ  s  Commander 

Third  Regional  Assistance  Command 
ATTN  t  G3 


TO*  Assistant  Chief  of  Staff  for  force  development 

AT® :  DAI-'D-OTT 
Department  of  the  Array 
Washington,  D.C.  20310 


Debriefing  Keport  by:  Colonel  .larry  a.  foder  Jr. 

Duty  Assignment:  Senior  Advisor  to  2b th  1RVN  Infantry  Division 
Inclusive  dates:  h  August  1972  to  2.  January  1973 
Date  of  Report:  31  January  1973 

1.  (J)  INTRODJCHUU: 

To  understand,  which  is  not  necessarily  to  agree  with,  many  of  the  aKVH  actions 
or  lack  thereof,  one  must  appreiiate  the  philosophy  anci  experience  upon  which 
they  are  uaaed.  I  believe  thatv..any  of  the  problems  wa  see  in  AitVn  have  their 
cause,  if  not  their  solutions  as  well,  ouried  in  past  political  and  socio¬ 
economic  struggles. 

2.  (C)  OPEKaTIuiAL  SiWIiln.i-.EbT 


a.  Area  of  Operations.  During  the  period  covered  by  this  report  the 
division  found  itself  in  three  different  types  of  operational  areas: 

(1)  First,  in  Dinh  Long  Province  along  .dghway  13  south  of  an  Loc 
between  XT  7700  and  south  of  Chon  Thanh  (XT  7750).  The  terrain  was  flat  with 
tall  grass  (4  to  6  feet)  on  both  aides  of  road  developing  into  thick  jungle  at 
approximately  1000  to  15 00  aei~rs  from  tne  road.  There  were  several  sr-iall 
villages  south  of  Chon  Thanh  but  none  to  the  north,  east,  or  wsst  within  the 
area  of  operations* 
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(2)  Second,  in  central  Binh  Duong  Province  north  of  Highway  313,  the 
terrain  was  flat  and  dominated  by  rice  paddies  and  some  rubber  with  irregu¬ 
larly  spaced  draws  and  depressions  leading  into  swampy  areas  thick  with 
underbrush.  A  relatively  populated  area,  it  had  numerous  bmltup  areas, 

(3)  Third,  southwest  Binh  Duong  Province,  Hau  Ngfria  Province,  and  Tay 
Kinh  Province. 

(a)  Southwest  Binh  Duong  is  characterized  by  heavy  undergrowth 
to  light  jungle  along  the  Saigon  River.  The  area  is  commonly  known  as  the 
Hobo  ,/oods  an  .  Bo  Loi  Woods,  tost  of  the  population  in  these  areas  is  VC 
controlled  arid  it  is  a  vital  link  in  the  infiltration  routes  from  Cambodia 
through  Tay  Ninh  into  Binh  Duong  and  south.  The  area  was  heavily  booby  trapped 
and  mined  arid  sanctuary  areas  had  good  defensive  works.  The  river  in  this  area 
is  part  of  the  main  resupply  route.  The  RVN  Navy  patrols  the  southern  portion 
of  the  river  just  above  Phu  Cuoug  but  this  ie  largely  ineffective, 

(b)  Hau  flghia  Province  is  characterized  by  populated  areas  and 
rice  paddies  in  the  east  separated  from  swamp  in  the  west  by  the  Van  Co  Dong 
river  and  some  wooded  areas  along  the  river  in  the  central  port  on  of  the 
prov  nee. 


(c)  Northern  Tay  Ninh  Province  is  completely  VC  controlled 
and  known  as  War  Zone  "C".  It  is  composed  of  heavy  jungle  but  with  an  extensive 
network  of  roads  and  trails  running  both  west-east  and  north-south.  South  of 
Nui  Ba  Den,  a  prominent  hill  mass,  the  province  is  heavily  populated  with  rice 
paddies  and  extensive  rubber  complexes.  It  borders  Cambodia  and  contains 
Route  1. 

b.  Nature  of  the  Enemy 

(l)  in  Binh  Long  Province,  from  June  to  October  1972,  the  enemy  was 
applying  economy  of  foi-ve  measures  occupying  the  entire  corps  resources  with 
two  under  strength  divisions.  By  cutting  the  road  between  Chon  Thanh  and  An 
Loo  as  well  as  between  Chon  Thanh  and  lai  Khe  he  enticed  ARVN  forces  into  a 
road  opening  ope  ration  which  became  oostly  to  ARVN  because  of  well  prepared 
defenses  along  *he  road  particularly  at  the  points  where  the  road  was  out  (the 
Tau-C  River  at  XT  7672,  and  South  of  Chon  Thanh  at  XT  7048)*  The  enemy  used 
these  outs  to  move  troops  and  supplies  east  in  preparation  for  the  October 
offensive  in  Binh  Duong  Province,  He  defended  the  road  and  its  blocks  with  a 
determined  effort.  When  over  run,  the  enemy  cut  the  road  at  another  point  where 
AFVN  forcer  were  applying  economy  of  force  measures  in  order  to  develop  suffi¬ 
cient  oombat  strength  to  olear  strong  points  slsewhsrs.  The  enemy's  tactios 
here  forced  extensive  atrial  resupply  and  tiad  up  a  major  portion  of  the  corps 
armor  and  air  assets. 
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(2)  When  the  threat  to  Saigon  became  clear  in  early  October,  the 
road  clearing  operation  «'as  abandoned  in  favor  of  a  strong  point  defense  around 
An  Loc,  Chon  Thanh,  and  lai  ^he/Ben  Cat  with  minimal  troops  so  as  to  release 
maximum  combat  power  to  defend  population  centers  and  particularly  Saigon 
itself.  In  his  initial  assault,  the  enemy  was  successful  in  driving  RP/PP 
forces  from  many  villages  particularly  in  Binh  Duong  Province,  The  25th 
Division  spent  this  period  essentially  in  house  to  house  fighting  in  thickly 
wooded  villages  where  many  houses  contained  well  constructed  bunkers  that 
could  be  destroyed  only  by  air.  The  enemy  paid  severely  for  this  offensive 
but  numerous  villages  and  hamlets  were  destroyed  in  the  process.  When  be 
failed  to  hold  the  population  centers'  involved  and  the  cease  fire  did  not 
materialize,  he  withdrew  north  and  west  to  rest  and  refit, 

(5)  Prom  mid  November  until  the  cease  fire,  the  enemy  attempted  to 
avoid  contact  with  ARVN  forces,  resupply,  and  reposition  himself  for  a  cease 
fire  or  continued  operations  when  he  became  strong  enough  to  do  so.  Attack 
by  fire  was  the  order  of  the  day.  This  tactic  provided  lucrative  targets  for 
tactical  air  and  B-52  strikes,  both  of  which  were  used  effectively.  On  the 
ground,  ARVN  conducted  traditional  search  and  destroy  operations  with  some 
success  but  few  major  viotories  were  achieved, 

3,  (C)  COMMAND  RELATIONSHIPS;  This  remains  one  of  more  significant  problems 
confronting  the  RVNAF,  Combat  effectiveness  is  degraded  significantly  because 
of  the  failure  of  regular  forces  and  RP/PP  forces  to  funotion  as  a  team.  Where 
the  province  chief  and  division  oomoander  were  close,  they  approached  a  measure 
of  unity  of  command.  This  was  the  exception.  More  often,  operations  of  the 
two  forces  were  uncoordinated.  The  unity  of  commanl  problems  will  be  discussed 
further  under  "Techniques  of  employment" . 

4.  (C)  JSXPEUItSCE ;  IN  COMMAND: 

a.  Concept  of  Operation;  Corps  headquarters  was  overly  dominant  in  this 
area  usually  outlining  in  detail  lor  the  division  how  everything  should  be 
accomplished.  Boundaries  were  established  arbitrarily  according  to  grid  lines 
often  without  regard  for  oritical  terrain  features  or  provincial  boundaries. 
During  the  period  covered  by  this  report,  a  defensive  attitude  on  the  part  of 
the  ARVN  precluded  the  conduct  of  effective  offensive  operations  which  were 
called  for  to  exploit  friendly  successes. 

b.  Command  and  Control:  There  still  remains  to  a  significant  degree  an 
inability  of  division  and  regimental  commanders  to  assure  that  their  orders  are 
being  follow# i ,  particularly  as  regards  subordinate  units  actually  going  where 
they  a.e  supposed  to  go,  doing  what  they  are  supposed  to  do  once  they  get  there, 
and  then  accurately  reporting  their  activities  in  a  timely  manner.  There  are 
instance c  where  subordinate  commanders  actually  refuse  or  ignore  orders  if  they 
disagree  with  th_  oonoept  or  feel  the  risk  is  too  great.  This  is  particularly 
true  where  a  subordinate  unit  is  not  orgmic  to  the  controlling  headquarters. 
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c.  Techniques  of  Employment:  Cross  attachment  is  often  carried  to  such 
an  extren*  that  units  lose  identity,  Brigade  headquarters  are  left  without 
naneuver  elements,  and  created  task  force  headquarters  have  excessive  span  of 
control  and  inadequate  experienced  leadership  to  command  the  force  effectively. 

At  one  point  one  of  the  division's  regiments  was  attaohed  to  a  province,  another 
to  a  corps  task  force,  and  portions  of  the  third  to  a  task  force  under  control 
of  another  division.  Companies  are  passed  back  and  forth  between  battalions 
disrupting  unit  integrity  and  inviting  oomnand  and  control  problems  which  often 
result  in  ineffective  operations. 

d.  Combat  Operations: 

(1)  Planning  is  very  professional  due  to  the  experience  level  of  senior 
staff  officers  and  commanders  with  respect  to  both  the  enemy  and  the  terrain. 

(2)  Maneuver  is  practically  non-existant  as  we  know  it  in  connection 
with  the  combined  arms  team.  Armor  iB  consistently  used  in  a  defensive 
posture.  When  employed  offensively,  it  fails  to  utilize  its  fire  power  and 
shock  action  depending  excessively,  as  t*«e  infantry  doeB,  on  air  strikes  and  ar¬ 
tillery  in  an  effort  to  keep  casualties  and  equipment  damage  to  a  minimum.  In 
most  cases,  the  aggressive  us  of  armor  with  an  effectively  coordinated  fire 
and  maneuver  plan  would  have  produced  greater  successes  with  fewer  casualties 
and  equipment  losses.  Part  of  the  problem  lies  in  the  armor's  being  under  the 
Armor  Command  even  when  it  is  attached  to  the  Division.  The  attached  armor 
unit  looks  to  the  armor  command  headquarters  for  guidance  and  orders.  At  the 
same  time  the  division  is  reluctant  to  push  too  hard  sines  should  the  losses 

be  great,  the  repurcussions  from  corpe  and  JG-»  would  be  great.  This  inhibits 
the  employment  of  armor  in  its  mos1.  effective  role, 

(3)  Fire  support:  finploynsnt  of  artillery  was  excellent,. 

(4)  Combat  service  Support  was  excellent. 

e.  Intelligence:  The  oolleotion,  reporting  and  processing  of  information 
into  useable  intelligence,  its  dissemination  to  subordinate  units  in  the  division 
in  a  timely  manner,  and  their  use  of  it.  has  been  excellent.  Intelligence  re¬ 
ceived  from  higher  headquarters  ’.as  become  less  timely  since  departure  of  US 
intelligence  units  and  therefore  often  is  stale. 

f.  Training: 

(1)  The  division  training  center  concept  bw  merit  sinoe  the  trainee 
joins  his  division  iumdiately,  can  generally  plan  to  fight  dose  to  his  home 
provinoe,  and  gets  first  hand  knowledge  of  the  divisions  area  of  operations  and 
the  nature  of  the  enemy  in  it.  However,  a  centralised  system  such  as  utilised 
by  the  US  could  be  expected  to  raise  standards  and  be  more  economical  both  in 
terms  of  ranpower  and  facilities.  Caution  would  have  to  be  exercised  to  assure 
that  graduating  trainees  wsre  assigned  to  their  home  areas  if  the  AWfL  rate  is 
not  to  increase. 
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(2)  There  is  a  need  for  NCO  and  junior  officer  training.  Programs 
are  being  conduced  to  meet  this  need. 


g.  Personnel  Management: 

(1)  Unit  strengths  are  down  somewhat  from  six  months  ago  due  to  the 
continuous  combat  experienced  by  the  division  during  the  enemy's  recent  offen¬ 
sives.  Deserter  figures  have  played  a  large  role  here  also.  Recruitment  by 
the  division  and  subsequent  graduations  from  the  training  center  have  not  kept 
pace  with  casualties/desertions.  However,  foxhole  strength  in  relation  to 
support  personnel  has  remained  high. 

(2)  i'*orale,  health,  and  welfare  is  surprisingly  high  considering 
continuous  operations  in  the  field  for  over  a  year. 

(3)  Discipline,  law,  and  eider  is  excellent.  There  were  some  allega¬ 
tions  of  looting  during  the  Binh  Duong  operations  but  sufficient  evidence  was 
never  produced  to  indicate  clearly  that  it  was  regular  forces  as  opposed  to 
li’/pp  or  VC/NVA  f jroes  or  olvilians  themselves.  Prompt  action  was  initiated  by 
the  division  hopefully  to  preclude  recurrance  if  in  fact  divisional  foroes  were 
involved. 


h.  Logistics:  Personnel  in  this  field  are  efficient  and  experienced.  The 
cause  of  major  shortages  can  be  traced  to  highs r  in  the  system  or  a  non-avail- 
ability  country-wide. 

i.  Base  operatioos/defense  is  effectively  conducted.  Minimal  combat 
troops  are  used  for  these  purposes, 

j.  Communications  are  outstanding  m  all  respects. 

k.  Psychological  operations  are  well  planned  and  continuous. 

3.  (C)  CG8CLU3IQH :  The  war  and  being  an  "ABW"  is  a  way  of  life  for  the 
people  here.  It  is  all  that  they  have  experienced  and  all  that  many  feel  they 
oan  look  forward  to  realistically.  The  philosophy  ahatud  more  commonly  in  the 
lower  grades  and  enlisted  ranks -is -try  to  live  long  enough  to  be  retired  (since 
everyone  is  in  for  a  "duration"  which  has  no  visible  end  to  then).  However  it 
ie  thee^  people  at  squad,  platoon  and  company  level  that  largely  date  rain*  the 
eflccti;ene»s  of  a  force,  particularly  in  isolated  areas  where  a  command  and 
control  helicopter  just  can't  live.  The  peracral  impatience  for  victory  which 
motivates  Arsurlean  aggressiveness,  and  a  past  which  generates  confidence,  are 
just  not  part  of  the  average  ABV*'s  thought  processes,  even  though  his  senior 
leadership  understands  the  military  soundness  of  suoh  an  approaoh. 
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1.  Ref:  AR  525-14  (C). 

2.  In  accordance  with  reference  as  above,  the  Completion  of  Tour  Report 
of  COL  John  C.  Evans,  Senior  Advisor,  18th  Division  Coirbat  Assistance 
Team,  is  inclosed.  A  copy  of  the  subject  report  has  been  forwarded  to 
CINCUSARPAC,  for  information. 
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I8TH  DIVISION  COMBAT  ASSISTANCE  TEAM,  AWISOKT  TEAM  87 
THIRD  REGIONAL  ASSISTANCE  OOMMAM) 

APO  San  Francisco  96266 

SUBJECT:  Senior  Officer  Debriefing  Report  (Colonel  John  C.  Evans), 
RCS  CSFOR-74  (U) 


THRU:  Companding  General,  Third  Regional  Assistance  Command,  APO  San 
Francisco  96266. 

COMUSKACV,  APO  San  Francisco  96222 


TO';  Assistant  Chief  of  Staff  for  Force  Development 
ATTN:  FOR  OT  UT 
Department  of  the  Any 
Washington  DC  2Q310 

Debriefing  Report  by:  Colonel  John  C.  Evans,  297-18-2395,  Infantry 
Duty  Assignment:  Senior  Advisor,  18th  Infantry  Division,  AKVN 
Inclusive  Dates:  19  July  1972  to  1  February  1973 
Date  of  Report:  1  February  1973 

1.  (C-NOFORN)  Introduction.  Prior  to  July  1972  the  18th  Infantry  Division, 
AKVN,  had  been  assigned  the  role  of  General  Reserve,  and  its  regiments 
were  normally  widely  dispersed  in  tbs  four  provisoes  {Blen  Hot,  Long  Khanh, 
Binh  Tuy  and  Phucc  Try)  east  of  the  capital  city  of  Saigon.  The  NVA 
Spring-Summer  Offensive  of  1972  caused  the  traditional  reaotion  role  to  be 
continued  through  the  xontha  of  April,  May  end  June.  In  early  July  1972, 
one  week  prior  to  the  writer1 a  assignment  as  Division  Senior  Advisor,  the 
18th  Division  was  inserted  by  US  aviation  resources  unde;  fire  into  An  Loo, 
Binh  Long  Province,  to  relieve  the  batterec  5th  Infantry  Division,  AKVN, 
which  with  massive  US  tactical  air  and  B-52  support  had  defeated  the  efforts 
of  three  NVA  divisions (the  5th,  7th  and  9th),  to  seise  the  oity.  It  w** 
the  first  time  the  division  headquarters  end  all  the  regiments  were  ec 
pitted  to  a  common  mission.  The  mission,  given  directly  by  President  Thieu, 
included:  (1 )  Defend  the  provincial  capital  at  all  costs  to  deny  the  KVA/ 
VC  a  recognised  "capital1'}  (2)  Deny  the  enemy  the  propaganda  which  could 
be  derived  from  the  launching  of  another  major  attack  with  accost? anying 
world-wide  publicity}  and  (3)  Regain  critical  terrain  which  had  been  lost 
to  the  entsy  in  April,  Hiqr  and  June  ("critical"  in  this  instance  being 
applied  to  "name"  places  such  as  Quan  Loi  Airfield  rather  than  to  critical 
terrain  as  we  use  the  term).  The  division  remained  in  the  An  Inc  Area  until 
lots  November,  when  it  was  relieved  and  once  again  redeployed  at  widely 
dispersed  locations  in  the  defense  of  the  capital  oity,  the  approaches 
thereto,  and  the  major  airbases  of  Bien  Hot  and  Tan  Son  Shut,  it  operated 
in  this  role  through  the  Cease  flee  which  found  its  battalions  reinforcing 
regional  and  popular  force  units  in  repelling  the  easts' e.Uandaoreb"  efforts 
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The  four  and  one-half  months  of  operations  in  An  Loo,  where  the  division  was 
isolated  from  friendly  forces  and  totally  dependent  on  aerial  resupply, 
afforded  a  unique  opportunity  to  view  the  division.  In  this  report  I  will 
assume  the  readers  are  knowledgeable  of  the  AHVN  organisation,  the  Vietnami- 
zation  Program,  the  diminishing  US  advisory  effort,  and  overall  strategic 
situation  of  the  period.  I  will  generally  address  the  characteristics  of 
the  South  Vietnamese  encountered  at  Division  Level  and  below,  the  effective¬ 
ness  of  the  division  staff,  the  division  artillery*:  and  the  infantry  regiments, 
and  will  conclude  with  selected  observations  applicable  at  this  time  of 
Cease  Fire. 

2.  (C-NQFGRN)  The  Characteristics  of  the  South  Vietnamese.  This  paragraph 
vd.ll  not  attempt  to  address  the  characteristics  of  the  South  Vietnamese  as 
a  whole  but  will  address  those  facets  which  Impact  on  day-to-day  military 
operations,  working  relationships,  and  the  accomplishment  of  assigned 
missions. 


a.  Deference  to  rank  in  many  instances  destroys  unit  effectiveness, 

as  regimontal  commanders  and  key  staff  officers  will  not  defend,  and  in  some 
cases  not  even  submit,  recommendations  on  matters  in  which  they  have  greater 
Knowledge  than  the  commander,  simply  because  "he  ie  senior."  *he  situation 
carries  over  into  staff  relations  as  well*  t.g»,  s  division  G&  will  not 
admit  logistical  problems  to  corps  or  }  gher  level  04 'e,  but  will  blithely 
,  infer  no  problem  exists  and  then  retui..  to  struggle  unsuccessfully  with  it. 

The  same  rank-i s-right  philosophy  applies  in  reverse  when  many  senior 
officers  assume  their  staff  and/dr  subordinate  commanders  are  incompetent 
and  could  not  survive  unless  all  of  their  decisions  are  made  for  them. 

In  some  instances  combat  operations  lose  their  effectiveness  ss  the  division 
commander  enters  battalion  command  nets  and  gives  orders  which  diffsr  from 
i  those  of  the  regimental  commanders. 

b.  The  lack  of  a  sense  of  urgency  is  om  trait  which  I  found  extremely 

«  frustrating.  Tims  and  again  there  was  a  hesitancy  to  exploit  success  or 

to  assist  units  in  danger  of  being  defeated  piecemeal.  Closely  related  to 
!  this  is  s  near  total  leek  of  concern  for  contiguous  unite  which  are  not 

p*rt  of  the  division.  Tie  cavalier  attitude  that  "they  got  themselves  in 
trouble,  now  they 'd  better  get  theaaelvas  out  of  it"  applies,  rather  than 
!  seisin  the  opportunity  to  mass  combat  power  against  an  eneay  force  that  baa 

I  been  located. 

c.  Command  presence,  which  la  ingrained  in  the  US  Anqr  Officer  Corps, 
has  little  application  with  the  majority  of  the  South  Vietnamese  X  encountered, 
deny  ere  content  to  ait  in  a  command  post  with  maps  and  radios  rather  then 

to  make  on-aoens  evaluations,  encourage  the  troope,  etc.  this  attitude  la  in 
i y  opinion  attributable  to  their  thought  that  over  many  years  of  war, 

Vietnam  has  lost  so  many  of  its  high  caliber  personnel  that  those  surviving 
oust  gave  themselves  for  the  long  haul.  There  ie  alee  a  concern  that  ths 
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death  of  a  senior  officer  provides  a  psywar  advantage  which  the  eneny  can 
cleverly  exploit  against  the  AKVN  soldiers. 

d.  Though  considerable  progress  was  noted  during  the  assignment  there 
is  still  far  too  little  concern  for  the  welfare  of  the  troops  in  such  basic 
areas  as  shelter,  field  sanitation,  pay  discrepancies,  personal  problems, 
and  dependent  housing. 

3.  (C-NOFORN)  The  Effectiveness  of  the  Division  Staff.  The  characteris¬ 
tic  discussed  above  which  degrades  the  efforts/capabilities  of  subordinates 
is  particularly  applicable  in  the  relationship  of  the  division  commander 
with  the  division  staff.  The  normal  staff  planning  sequence  common  to  our 
Army  is  totally  ignored  the  majority  of  the  time.  The  co.unander  receives 
an  order  from  higher,  gives  his  order  without  calling  upon  the  staff  for 
estimates,  and  uses  them  merely  to  support  the  implementation  of  his  order. 
Perhaps  the  single  exception  is  that  the  G2  is  called  upon  to  provide 
eneny  information  but  that  is  all.  After  considerable  urging  by  the  under¬ 
signed  the  staff  is  being  utilised  to  a  greater  degree  and  is  :*eceiving 
more  guidance  and  training  on  staff  coordination.  However,  in  time  of 
crisis  the  commander  reverts  to  type  and  centralises  control. 

4.  (C-NOFORN )  The  Division  Artillery .  Great  progress  has  been  made  in  the 
employment  of  artillery  .  the  single  gun  at  a  given  location  which  was 
common  during  the  early  days  of  the  war  has  been  replaced  by  effective  mass¬ 
ing  of  fires,  the  uee  of  TOT'e,  the  inclusion  of  firs  support  in  planning, 
etc.  A  large  ehare  of  credit  in  this  improvement  muet  be  given  to  artillery 
advisors  who  taught  by  example.  Due  to  the  harsh  lessons  of  An  Loo  the 
division  artillery  is  extremely  adept  at  rapidly  developing  good  fire 
bases  with  overhead  proteotion  for  ammunition,  and  fire  direction  centers. 
The  single  major  weakness  is  the  lack  of  a  sophi ait tested  counter¬ 
artillery  or  counter- rocket  capability.  While  counter-battery  systems  are 
in  existence,  those  in  the  hands  of  ths  Vietnamese  are  restricted  to  defense 
of  the  capital  rather  than  placed  in  ths  hands  of  the  divisions  in  contact. 
The  AR7K  artillery  battalion  commanders  seem  to  be  above  average  in  intelli¬ 
gence  and  Initiative. 

5.  (C-NOFORK)  The  Bffectivsnste  of  the  Infantry  Regiments.  The  infantry 
regimental  commands re  range  from  good  to  excellent  and  have  vast  experience 
over  this  protracted  war.  Nary,  though,  are  on  the  verge  of  exhaustion  from 
prolonged  coobat,  multiple  wounds,  etc.  The  regimental  txscutive  officers 
are  almost  a  new  breed}  experienced,  yet  enthusiastic}  they  may  well  be 
keys  In  the  post-hostilities  defensive  foie.  The  regiments  are  at  probably 
their  beet  p re eent-for-ope rations  posture  at  this  time  with  each  battalion 
fielding  over  five  hundred  troops.  The  shortage  of  good  junior  leaders, 
both  officers  and  non-oowistioned  officers  due  to  coobat  attrition, 
continues  to  present  a  major  problem.  Efforts  are  being  made  to  rectify 
this  actuation  through  KCO  ooureea  and  Battalion  Lsf rasher  Training  at 
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the  Division  Training  Center. 

6.  (C-NOFQRN)  i-llscellaneous  Cbservatlons.  The  following  observations, 
though  not  inter-related,  are  believed  worth  commenting  upon* 

a.  The  Vietnamese  I  observed  seem  to  be  incapable  of  effective  combe"' 
operations  above  division  level  to  include  the  attaching  of  elements  of 
one  division  to  reinforce  another.  There  are  several  reasons  for  this  de¬ 
ficiency  . 

(1) .  Mutual  distrust  among  divisions]  i.e.,  it  is  believed  that  ele- 
uents  attached  to  another  division  will  be  given  the  most  difficult  combat 
nissions,  will  be  denied  adequate  supporting  fires  and  logistical  support, 
and  will  not  receive  recognition  for  accomplishments. 

(2) .  Possibly  as  a  result  of  the  preceding,  commanders  do  not  perform 
as  effectively  when  they  are  detached  from  their  normal  chain  of  command; 
they  seem  to  feel  that  these  periods  of  attachment  must  be  endured  with 
minimum  casualties  until  the  order  to  return  to  the  parent  unit  is  received. 

(3) .  The  lack  of  concern  for  non-divisional  units  in  contact  as 
addressed  in  paragraph  2  above. 

b.  Training  centers  below  corps  level  cannot  be  adequately  staffed 
without  aggravating  the  already  serious  shortage  of  combat-experienced 
junior  officers  and  non-commissioned  officers.  Consolidation  at  corps 
or  na  jnal  level,  which  would  also  contribute  to  standardization  of 
training,  io  recommended.  Such  consolidation  would,  however,  require  con¬ 
sideration  of  the  fact  that  divisions  recruit  their  own  replacements. 
Personnel  sent  to  the  higher  level  training  centers  eventually  must  arrive 
at  the  division  for  which  they  were  enlisted  or  the  recruiting  program 
must  be  revised. 

c.  Command  and  control  procedures  are  made  unnecessarily  complex 
with  unit  redeployments  frequently  occurring  for  little  purpose.  The  re¬ 
lated  principle  of  unity  of  command  is  violated  routinely  with  commanders 
being  called  upon  to  defend  in  multiple  directions  and  with  external  units 
interspersed  within  their  area  of  operations. 

7.  (C-NOFQRN)  The  Vietnamese  Capability  Today .  At  this  time  of  Cease  Fire, 
it  can  be  unequivlcaliy  stated  that  the  18th  Infantry  Division,  ARVN,  is 
capable  of  sustained  combat  without  US  advisors. 


Colonel,  Infantry 
Commanding 
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